RS MONTHLY for SEPTEMBER, 1920 


The Experienced Institutional 
Investor 


realizes the value of a connection 
with a responsible investment house 


ANKS and insurance com- 

panies, while among the larg- 
est and most expert buyers of 
investment bonds, appreciate as 
fully as the individual investor 
the importance of dealing with 
a reliable bond house. 


Officials charged with the impor- ~ 


tant responsibility of selecting 
bonds for the investment of their 
institution’s funds, or of advising 
clients regarding their invest- 
ment matters, will find satisfac- 
tion in backing up theirown judg- 
ment of securities with that of an 


organization, capable thru spe- 
cialized effort, of rendering a de- 


pendable service along bond lines. 


A substantial part of the business 
of Halsey, Stuart & Co. is done 
with banks and other institu- 


tional investors. An extensive 
list of securities, a trained organ- 
ization, and a distribution of 
offices in the principal financial 
centers, connected - by private 
wires, enables us to render a bond 
service which.many individual 
and institutional investors have 
come to regard as indispensable. 


If given the opportunity we could render a like service to you. 
May we send you our booklet, “Choosing Your Investment 
Banker,” which emphasizes further the importance of a careful 
selection of the investment house with which you deal and outlines 
the basis for our claim to your confidence? Ask for booklet FJ2. 


HALSEY, STUART & CO. 


Incorporated—Successors to N. W. Halsey &@ Co., Chicago 
209 SO. LA SALLE STREET, CHICAGO 
TELEPHONE WABASH 6900 


NEW YORK PHILADELPHIA BOSTON ST. LOUIS 
DETROIT MINNEAPOLIS MILWAUKEE 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





So On & pees ne eS 
SUIMESSTYIDD FITSTS AD SINT TSINS ESS IDEA UESTISS 


eee 


Ae a ee is 


hb pene 


r 
i 
A 
i 
u 
; 
| 
! 
is 


pr EPOey: 


vm a ee 
oe ene re 


oe ea —— 


ox 


ad. mL tae Jes Be os C<e') 


SCOTT CO. SAVINGS BANK 


Colorado 


DAVENPORT, :A. 


BANKERS MONTHLY 


hiss 
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a aoa a 


for SEPTEMBER, 1999 


GRAND RAPIDS SAVINGS BANK 
GRAND RAPIDS, MICH. 


EXCHANGE NATIONAL BANK 
TULSA, OKLA. 


REPRESENTATIVE WORK OF THE 


WEARY AND ALFORD COMPANY 


BANK BUILDINGS AND INTERIORS 


Wells Fargo-Nev. Natl. Bank 

Humboldt Savings Bank 

Union Trust Company 

First National Bank 

Citizens National Bank 

Continental National Bank 

Guaranty Tr. & Sav. Bk. 

San Diego Savings Bank 

United States Natl. Bank 

American National Bank 

Union National Bank 

Citizens Nesional Bank 

Central Bank.. 

Stockton Sav. & Loan \ Society 

Capital National Bank ...... 

Fresno National Bank 

First National Bank 

First National Bank.......... 
apital National Bank... ..... 

Federal State & Sav. Bank.... 

International Trust Co... . 


Commercial National Bank... ... 


Interstate Trust Company 
a Deposit Co. 
Sweet-Causey-Foster Co. 
First National Bank . : 
Natl. Bk. of the Republic ’ 
Mercantile Tr. & Sav. Bk.. 
Southwest Tr. & Sav. Bk. 


Woodlawn Safety Deposit Cll eoisice: 


Peabody Houghteling & Co. 


San Francisco 
San Francisco 
San Francisco 
Los Angeles 
Los Angeles 
Los Angeles 
Los Angeles 

n Diego 

.. San Diego 
. San Diego 
Pasadena 
Riverside 
Oakland 
Stockton 
Sacramento 
Fresno 

.. Berkeley 
.. Denver 

.. Denver 
Denver 

... Denver 
.. Denver 
..Denver 

. .Denver 
Denver 
Pueblo 
Chicago 
on 
icago 
Chicago 
Chicago 


Illinois 


West Side National Bank 


Central Hyde Park Bank 


Liberty Trust & Savings Bank 
Poe 2 Safe Deposit Co. 
ii 


ngton Park Natl. Bank... . 


Illinois Life Insurance Co. 


Noel State Bank... 


State Treasurer's Office 


Rockford National Bank... . 
First National Bank 

First National Bank 

First National Bank. . 
First National Bank. 

First National Bank... 
First National Bank..... 
First Tr. & Sav. Bank 
Citizens National Bank 
Home Bldg. & Loan Assn. 
State Sav. Bk. & Tr. Co... 
Fletcher-Am. Natl. Bank. . 
Fletcher Sav. & Tr. Co. 
German American Tr. Co. 
Old State National Bank 
Studebaker Bank 
LaFayette Savings Bank 
Terre Haute Trust Co. 
Union Trust Company 
Citizens Bank. . 

Scott County Sav. Bank 
Muscatine State Bank. 
Oskaloosa National Bank 


vate i 


Chicago 
Chicago 
. .Chicago 
Chicago 
Chicago 
. Chicago 
Chicago 
Springfield 
Rockfor 
Dekalb 
ao 
ampaign 
én aay 
: Dwight 
Shelbyville 
Cairo 
Decatur 
Aurora 
Moline 
Indianapolis 


_.. Indianapolis 


.. Indianapolis 
Evansville 
Bluffton 
LaFayette 
Terre Haute 
South Bend 
Michigan City 
Davenport 
Muscatine 
.Oskaloosa 


BOONE COUNTY NAT’L BANK 


SAN DIEGO SAVINGS BANK 
COLUMBIA, MO. 


FIRST NATIONAL BANK 
SAN DIEGO, CAL 


KALAMAZOO, MICH. 
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LIBERTY TRUST & SAVINGS BANK 


CHICAGO, ILLINOIS 


UNION NATIONAL BANK 
MUSKEGON, MICH. 


Kansas 


Michigan 


Minnesota 
Missouri 


Montana 


REPRESENTATIVE WORK OF THE 


WEARY AND ALFORD COMPANY 


SIOUX FALL NATIONAL BANK 


BANK BUILDINGS AND INTERIORS 


(Continued) 


Fourth National Bank 
Central National Bank 
Citizens First Nat. Bank 
Commercial Natl. Bank 

The State Bank 

Citizens State Bank.......... 
Citizens National Bank 
Exchange National Bank 
First National Bank 
Kalamazco Trust Co 

City Savings Bank. 

Dime Savings Bk. Branch....... 

Dime Savings Bk. Branch........... 

Old National Bank . Battle Creek 
State Savings Bank Ann Arbor 
Farmers & Mechanics Bk.........Ann Arbor 
Ann Arbor Savings Bank.........Ann Arbor 
Grand Rapids Sav. Bank... .. .Grand Rapids 
Second National Bank ...... Saginaw 
Union National Bank... . .....Muskegon 
Metropolitan Natl. Bk. ......... Minneapolis 
Third National Bank. ..... . .St. Louis 
Drovers National Bank. ........ Kansas City 
Hannibal National Bank. . .Hannibal 
Farmers & Merchants Bk.... . . .Hannibal 
Boone County nee weak ; . .Columbia 
First National Bank Cape Girardeau 


Billings 
.. Butte 


. .Elisworth 
Independence 
Independence 

.. Winfield 
. Eldorado 


State Savings Bank. 
Daly Bank & Trust Co.. 


Nebraska 


Nevada 
Ohio 


Oklahoma 
Oregon 
Pennsylvania 


South Dakota 
Texas 


Utah 


Washington 


Washington, D.C. 


Wisconsin 


Wyoming 


First National Bank 
Stock Yards Natl. Bank 


SIOUX FALLS, S. D 


Reno National Bank.............. 


First National Bank 
Union National Bank 
Hayden Clinton Natl. Bk 
Commercial Natl. Bank 
Citizens Ba 

Peoples Sav. Bank. Co.. 
Old Citizens Natl. Bank 
Farmers National Bank 
Exchange National Bank 
First National Bank 
Title Guaranty & Tr. Co 
United States Natl. Bk 
Peoples Savings Bank 
Guaranty Trust Company 


Columbus 
Columbus 
Columbus 

. Wooster 


Sioux Falls Natl. Bank......... .Si 


- City National Bank 


Natl. Bank of Commerce 
McCornick & Co., 

Natl. Nank of the Republic . 
Ogden State Bank.. ; 
Fidelity Trust Co 
Commercial National Bank . 


Salt Lake City 


Salt Lake City 


Washington Loan & Tr. Co...... 


International Banking Corp... 


First National Bank... 
Bank of Sheboygan 
Lander State Bank. 


Whitewa ter 


Lander 


At the present time we have in hand contracts with the following banks: 


Colorado 


Mlinois 


Indiana 


United States National_Bank 
First National Bank 


Reliance State Bank 

American Bond & Mtge. Co. 

Washington Park National Bank... . 
Woodlawn Trust & ae Bank.... 
State Treasurer's 


m Banking Co. 
First & Hamilton Nat'l Bank.... 
Elkhart County Trust Co 
Fletcher-American Nat'l Bank. ‘Tedianapolia 
First National Bank Mishawaka 
Scott County Savings Bank. . 
Woodbury County Savings Bank. Sioux ity 


! WEARY AND ALFORD COMPANY 


1732 SOUTH MICHIGAN BOULEVARD, CHICAGO 


Kansas 
Louisiana 
Michigan 
Minnesota 
Missouri 
Montana 
Ohio 


Pen sylvania 


Commercial platings Bank... 
Citizens Nationa! Ba 


nk Em 
-Commercial Nat'l Bank. . New Or! 


Pa neg f sey & Trust Co. 
Union Savings nk... 

Union Trust Company 

City National Bank 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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GRANTING LOANS ON MoToR TRUCKS 

IN THE BANKING WORLD . 
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For Investment of 


Funds Temporarily Available 


Prime Bank and Bankers 
Acceptances 


Eligible for Rediscount and Purchase by Federal Reserve Banks 


E are able to offer at all times, subject to prior sale and current 


fluctuation in rates, a large line of prime bank and bankers’ 
acceptances. 


MATURITIES RATE 


6lto90 days . . . . . . 6%% t0 6%%Q% discount 
30to60 days . ... . . 6% t06%Q% discount 
30 daysorless . .. . . 578% to06% _ discount 


Bank acceptances are the direct obligations of the accepting banks. 
They are, therefore, equivalent in effect to the cashiers’ checks - of 
such accepting banks payable at a definite future date. 

They also have behind them the additional responsibility of the 
drawer and such endorsers as there may be. 

They can be turned into cash readily. Even during the present 
money tightness millions of dollars of acceptances change hands daily 
in*the open market at about 6%. 

They are more liquid than time deposits with a bank and they 
yield from 2% to 4% more than can be obtained on either demand or 
time deposits. 


They can be obtained in maturities and denominations to meet 
practically any requirement. 


They are purchased at the present time in round amounts by 
banks throughout the country but they are equally desirable as an 
investment for funds temporarily available to other corporations, firms , 


and individuals. 
Daily or weekly offerings will be mailed upon request. 


RICKARDS, ROLOSON & Co. 


Bank Acceptances Commercial Paper 
209 South La Salle Street CHICAGO 


New York Correspondent 


BERNHARD, SCHOLLE & COMPANY 
14 Wall Street, New York 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





FOREIGN TRADE SERVICE 


We offer the service of a Foreign 
Department > fully equipped to 
meet every requirement. Our 
direct connections in all parts 
of the world are available for 
our correspondents. 


LETTERS OF CREDIT ISSUED 
- FOREIGN TRANSFERS NEGOTIATED 


Member Federal Reserve System 


Great Lakes Trust Company 
110 SOUTH DEARBORN STREET 
CHICAGO 


CAPITAL AND SURPLUS, $3,600,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Traffic -Teeming Waters 


From the batteaux of the fur traders, the 
lake carriers have grown through many stages 
to the great freighters that bear in their holds 
the ores, timber and grain trom the North-west 
to the furnaces and mills of the large centers. 


a the financing and development of the trafic of 
the Great Lakes the Continental and Commercial 
Banks have contributed, as they have participated in 
financing many other lines of commerce and industry 
in the rich territory tributary to Chicago. 


The CONTINENTAL and 
COMMERCIAL 
BANKS 


CHICAGO 


Invested capital more than 50 Milhon Dollars 
Resources more than 500 Million Dollars 
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~ CLASSIFIED ADVERTISEMENTS | 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. 
addressed care of the BANKERS’ MontTHLY will be forwarded promptly. 


ACCOUNTANTS—AUDITORS 
BOOKKEEPERS 


BOOKKEEPERS AND COMMERCIAL EM- 
PLOYEES WANTED: Salaries $1500—$4500. 
Preference given ex-service men. National ser- 
vice. Address Manager, Placement Bureau, 
American Accountants Assn., Kellogg a 
Washington, D. C. 1ti 


ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
for oo dollars a year. Better Adz, eae 


BANK DIRECTORY 


Have you issued your order for the July 1920 
Rand McNally Bankers’ Directory? Every bank 
should have this directory. $15 per copy. *8-3ti 


BANES FOR SALE 
All sections of the West; $10,000 to $200,000 
capital. A. J. Smith Inv. Co,, 5 Boston Bid 
Denver, Colo. 


BUSINESS OPPORTUNITY 


If you have not sent in your order for the 
July 1920 BANKERS DIRECTORY, = 
better hurry. Revised twice a year. $15 
copy. Rand McNally & Oo. 536 So. Clark Bt. 
Chicago. *8- Bti 


COLLECTIONS 


Bellingham, Washington, Centralia, =a 
ton, Pacific Mercantile Agency. 


Logan, Utah, Bond Honest. Effi- 
cient. nt Vigorous Prompt. —— 6*6ti 


Eugene, Oregon, collection 
agency. 6*12ti 


Kansas—Middlewest Mercantile Agency, Wi- 
caita, 6*13th 


L. M. Travis 


Montana—Karbel Mercantile Agency, ey 





ENVELOPES 


Bank Envelopes for every purpose direct 
from factory to you. We make heavy 
registered, safety and filing envelopes. 
commercial sizes Coins and pay envelopes. 
Write us for samples and prices. 

Envelope Co., Kansas City, Mo. Dept. B. *7-dti 





FOR SALE 


FOR SALE—Burroughs Electric 11 column 
adding-subtracting bank bookkeeping machine. 
Nearly new, used but little. ‘Adon for par- 
ticulars and price. Plew, 323 La Salle, aie 


FOR SALE—Safe Deposit Boxes a quantity 
of various size boxes in standard units contain- 





ible adding machine, in fine repair, 
wear, less than half price. Home 
Manhattan, Montana. 


FOR SALE—Used bank safes, vaults, deposit 
boxes and bank fixtures, cheap. arn 
121 E. 2nd 8&t., Cincinnati, hio 7 


FOR SALE—Burglar steel bank safe, vaults 

bank ae want to buy same. 
Economy Supply » 126 E. Pearl 8t., Cin- 
cinnati, Ohio. *4—6til 








£ 





FREE BOOK ON BANKING 


Tells how you can prepare to take the 
cashier’s place by studying at home in spare 
time. Write for your copy. American School 
of Banking, Edgar G. Alcorn, President, 107 
McLene Bidg., Columbus, Ohio. 6-12t* 


‘‘*HOW TO FINANCE A BUSINESS’’ 








If you have an oil, mining, manufacturing or 
merchandising enterprise needing development 
capital in any amount, write for this free book- 
let and submit brief outline of your proposi- 
tion. I am not a promoter—I create stock 
sales plans and prepare high-power advertising 
for those having worthwhile investment offer- 
ings. E. F. Gardner, 510-T Ridge Arcade, 
Kansas City, Mo. 8*3ti 


INCOME TAX ACCOUNTANCY 





BOOKKEEPERS AND BANK EMPLOY- 
EES: Specialize in Income Tax Accountancy. 
Government needs 20,000 auditors. Salaries 
$1640—$4500. Commercial world offers un- 
limited possibilities. Complete Extension Courses 
cover Individuals, Partnerships, Fiduciaries, 
Corporations, including MODEL EXAMPLES 
for preparing and verifying Income Tax Re- 
turns. No other books necessary. Save thou- 
sands of dollars. Address Federal Tax Auditor’s 
Assn., Kellogg Bldg., Washington, D. O. 9*1ti 


INCORPORATIONS 


Incorporate Your Business; 7 Partner 
ships; protect private property from business 
ventures; information free. Philip Lawrence, 
former Assistant Secretary State, Huron, South 
Dakota. 6*12¢ 


Delaware B ickest, Cheapest, most 
liberal. Toth need Ae id in. no adver- 


tising, affidavits, “‘blue sky laws,” or state 

tax on stock or transfers; do business —— nod 

meetings anywhere. Investors prefer 

Free forms. Colonial Company, wit. 

mington, Delaware. 6*6ti 
OPPORTUNITIES 





~ BANK CLERKS AND OFFICERS desiring 
location, write 


= AMERICA, 1-1262 Bryden Road, —e 
‘Ohio. 


HIGH CLASS BANK ASSISTANTS FUR- 
NISHED—We can fill any vacancy in your 
bank immediately with a high class man or 
woman. Write BANKERS EMPLOYMENT 
ASSOCIATION OF AMERICA, 1-1262 Bryden 
Road, Columbus, Ohio. €. % 


PRINTING 








BANKERS’ LETTERHEADS BEAUTIFULLY 
LITHOGRAPHED! 1000 large and 2000 %- 
size $12.85. Customers from Maine to Cali- 
fornia. Kaydee Lithographing Co., 
tonia, Milwaukee. 


Omaha Printing Com 
Sts., Omaha, U. 8. A. Li 
Stationers, Office 


y, 18th and Farnam 
aphers, 
ee 6*12ti 


SAN DIEGO ARMY AND NAVY 
ACADEMY 








A select military school which consistently main- 
tains the highest scholarship rating of the 
University of California, the “Class M” distinc- 
tion of the War Department, and emphasizes 
the best in Christian character training. For 
full information address: Capt. Thos. A. 
Pres., Pacific Beach, San Diego, 





SITUATION WANTED 


Situation as cashier or assistant cashier in 
bank of $25,000 to $50,000 capital. Ten years’ 
experience in banking from runner to cashier. 
Married, 38 years old. Can furnish best ref- 
erences. Address J. L. D. THE BANKERS 
MONTHLY. 8-2t* 


BANKERS MONTHLY for 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Answers 








SITUATION WANTED 














Position wanted as cashier in country bank 


by young married man with three years er. 
perience; can speak Scandinavian language 

Northwest preferred. Present salary $2000.00, 
Can make small investment if necessary, Ad. 
dress M. B. THE BANKERS MONTHLY.  9*itj 


——— 
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Wanted - BRANCH MANAGER 


Good live man who can qualify 
for Branch Manager in large 
Detroit Bank. Good salary. 


Address LDJ, Bankers Monthly 
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INCREASE 
DEPOSITS! 


through the “Budget Thrift 
Book”’ plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Sue- 
cessfully operated by any bank 
—large or small. 
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Write for sample proof 
of its success and prices 


Buckley, Dement & Co. 


1300 West Jackson Blvd. 
CHICAGO - ILLINOIS 


WANTED 


Second hand 
marble bank 


fixtures, about 
120 running 
feet. 














Apply A. B. 


BANKERS 
MONTHLY 


CHICAGO, ILL. 
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The Largest National Bank 
in OHIO 


sel 


FIRST NATIONAL BANK 


FIRST 
TRUST & SAVINGS CO. 


= 
Se 


= ii 


sanansnuneoonoanssenen 


CLEVELAND 


Combined Resources over $130,000,000 


BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital e “ ‘ $ 2,500,000.00 
Surplus . . . «= £2,500,000.00 - 


Comparison of figures taken from the official reports 
to the Banking Department 


CAPITAL, SURPLUS : 
AND PROFITS RESOURCES 


November 10, 1910 . . . $127,940.23 § 8,770,345.95  $10,069,044.27 
December 31,1915... 251177332 2058967286 2322584545 
November 12° 1919 |. . 525344935 38297445093 48.295,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 
| WE INVITE YOUR BUFFALO BUSINESS | 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CHICAGO 


ai bangla through the growth and experience 
of more than half a century 


The First National: 
Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


SERVICE = 
We have many phases of service but only one purpose; to develop a rela- FIN AN( I AL 
tionship that is broadly helpful. Our five departments render thorough 


and efficient service on all transactions. 
BANKING 7 SAVINGS W 


We shall be glad to give details by letter or send our representative. FOR 
On inactive reserve accounts, subject to with- 
drawal in whole or in part on ten days’ 
notice, a favorable rate of interest is allowed. 
The regular clearing house rate of 
interest paid on active accounts. 


MEMBER FEDERAL RESERVE SYSTEM 


THE NORTHERN neuen is dec 


passes — few approach — the 


TRUST CO. ~BANK prestige and influence ot the 


always-alert, always-reliable, 
N. W. CORNER LA SALLE & MONROE STS., CHICAGO always-authentic 


Capital and Surplus $5,007,000 Send $2.50 for a year's sub- 
scription to the Weekly 


DIRECTORS Financial Review and en- 


A. WATSON ARMOUR, Vice-President JOHN T. PIRIE tire Saturday issue, 4 
Armour & Company Carson, Pirie, Scott & Co, sections. 
SEWELL L. AVERY, President, MARTIN A. RYERSON : 
U. S. Gypsum Company WALTER BYRON SMITH 


A. C. BARTLETT, Chairman Board of JOHN STUART, 2nd Vice- 
Directors, Hibbard, Spencer, Bartlett & Co. President, Quaker Qats Company 


+ 
WILLIAM A. FULLER EZRA J. WARNER, President New York Evening 
Retired Manufacturer Sprague, Warner & Company 


CHARLES L. HUTCHINSON, Vice- SOLOMON A. SMITH Post 
President, Corn Exchange National Bank Pres., The Northern Trust Company 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
6 
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BANK of the 
MANHATTAN COMPANY 
Offering a Personal Service in 


New York to Out-of-Town Banks 
1799-1920 


S frnndncioe .Y five years from its opening, this bank began to lay the 
foundation of its service to out-of-town banks, now grown toa nation- 
wide factor in the banking of the United States. 

Among the earliest of these were the Newark Banking Company, ~ 
the Philadelphia Bank, the New York State Bank of Albany and 
the Hartford Bank. 

With this century and more of experience in inter-city and inter-state 
banking, it is hardly to be wondered at that this Bank offers something a 
good deal more than the routine services of a mere “correspondent” — 
that a service performed by this Bank is an intimate and personal service, 
carried out as you would do it yourself if you could be here on the ground. 

The Bank of the Manhattan Company i is big enough to provide you 
all facilities in New York—and even more so since the Bank of the 
Metropolis, the Bank of Long Island and the Merchants’ National Bank 
have become merged with it. 

Yet it is never so large as to lose sight of the value of the single account. 

When we invite your correspondence, we do so knowing that we shall 


be able to give your business the personal attention of our Officers. 


Bank of the Manhattan Company 


Established 1799 


40 Wall Street 


UPTOWN OFFICE:—3/ Union Square, New York 


OFFICES IN QUEENS BOROUGH:—VJamaica, Flushing, Long Island City, 
Far Rockaway, Rockaway Beach, Seaside, Richmond Hill, Elmhurst, Corona, College Point, 
Woodhaven, Ridgewood, Fresh Pond 





STEPHEN BAKER, President RAYMOND E. JONES, First Vice-President 
JAMES MCNEIL, Vice- Pres. wis S. LAFFEY, Vice- Pres. FRANK L. HILTON, Vice-Pres. 

B. D. FORSTER, Vice-Pres. x . ROWLEY, Vice- Pres. V.W. SMITH, Vice- Pres. 

HARRY T. HALL, Vice-Pres. Ah PIERSON, Vice- Pres. JOHN STEWART BAKER, Vice- Pres. 






O. E. PAYNTER, Cashier 


W.F. MOORE, Ass’t Cashier H. M. BUCKLIN, Ass’t Cashier GEO. S. DOWNING, Ass’t Cashter 
1. S. GREGORY, Ass’t Cashier W. A. RUSH, Ass't Cashier E. S. MACDONALD, Ass’t Cashier 
O. G. ALEXANDER, Ass’t Cashier 


CAPITAL, $5,000,000—SURPLUS and UNDIVIDED PROFITS, $16, 146,494.20 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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COST REDUCTION = 22% 


PRODUCTION INCREASE AND COST REDUCTION IN A WASHING MACHINERY COMPANY 
RESULTING FROM ESTES SERVICE 


ANNUAL 
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Can You Survive 
‘the Coming Battle of Costs? 





Thechange to a “buyers’ market” is forerun- 
ner to a struggle for survival. It warns of a 
battle for business in which price will be 

















up and costs down; at the same time the 
earnings of employees were increased. For 
another concern the cost per unit was re- 








with cost. 











Are you forearmed? Are your 
costs lowenough? Doyouknow 
how they compare with com- 
peting costs? Are you taking 
steps to lower your costs—not 
temporary expedients that will 
jeopardize your profits by dimin- 
ishing production, but positive, 
constructive action that will 
stimulate your production and 















































matched against price, cost will compete 


Write for Details 
of the Estes 
Analysis and Program 


If you are interested in 
knowing exactly where 
you stand, what your costs 
are, what they should be, 

ow they compare with 
others, what savings and 
profits are within your 
reach, write for our spe- 
cial bulletin explaining 


how you can get this in- 
formation, 


duced from $35.00 to $25.00, a saving of 


$10.00 per unit, or at the rate of 
$120,000.00 annually. At the 
same time production was in- 
creased from 800 to 1100 units 
per month. 


These are but two instances of 
many. In every case, savings 
have been made without dis- 
rupting the organization but 
rather with a distinct im- 
provement in the morale of 





yet make it cost less? 


The above chart shows graphically what 
one well-known manufacturer did recently 
with the help of Estes Service. Production 


employees. 








You, too, can have such help. You can sur- 
vive the battle of costs. The Esrzs plan of 
“Analysis and Program” shows you how. 


|.\V-EsTEs INCORPORATED 


INDUSTRIAL ENCINEERS SS} 


1[06 Century Bldg., Chicago ES cERy. 




























1123 Broadway, New York City 











On COSTS AND ACCOUNTING - APPRAISAIS 
\ INDUSTRIAL RELATIONS 
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C For Higher Srassdieds of Business Management 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THIRTY-EIGHTH YEAR 








WHAT MAKES A COURAGEOUS 
AND WORTHY BANKER | 


Unfailing courtesy towards all customers, big and lit- 
tle, and a broad and tolerant spirit amtong the 
bank’s workers are essential to sound development, 












HAT is the duty of bank officers 
and employees toward the public? 
If a new process of education shall 
begin among our bank officers, based 
upon common sense, the problem of how 
to treat a customer will lose much of its 
complexity, because no man will treat 
a customer uncivilly if he has educated 
himself to a point where he is incap- 
able of incivility. A few of the more 
common things which have been noticed 
in banks all over the country on the 
part of bank officers, and which ought 
to be rectified, are given below. 
Insufficient attention is sometimes 
given to customers of limited resources. 
We all like to look after the wants of 
the big man. Nothing is more natural. 
But we should never forget that a man 
or woman of the class who wishes to buy 
8 $50 Liberty Bond, is entitled to the 
same respect and courtesy, as we would 
give to one of the directors of the bank. 


Not long ago I was in a large bank in 
Boston, waiting for a senior officer 
ten my attention was directed to an 
leer whose desk was near where I sat. 
\ lady was standing by his desk. He 
Bgned a certificate of deposit and, 
Sretching out his hand with the certifi- 
therein, called out in a loud tone 

i voice: “Mrs. Brown!” The lady 
tho was Mrs. Brown took it and went 
way, Now, ean anyone tell me whether 
ere iS any good reason why that 
Meer should not have risen from’ his 
mar, addressed Mrs. Brown politely, 
ul handed her the certificate with a 
~utteous expression of hope that at 
me future time the’ bank might be of 
me further service to her? Granted 
mat the officer was busy. We know that 
officers are busy, but, cannot a 
officer be busy, and be a gentle- 
Nat the same time? The answer is 


>RAISALS ett he eng and that he must educate 


—— 








By EDWARD J. PHELPS 
Northern Trust Co., Chicago, IIl. 


I was an interested observer upon a 


. certain oceasion of an argument in a 


Philadelphia bank between ‘a bank officer 
and a customer. The customer was a 
woman and she had a check for $500 
and she was not known. The bank 
officer appeared to be indifferent. He 
said he was very sorry but that the bank 
could not give her the money on the 
check unless she identified herself. He 
was right. Of course, the bank could 
not pay the check when it did not know 
the person who presented it. And yet, 
he was just as wrong as he could be. 
It he had been properly educated to his 
duty toward the publie as a bank official 
he would have taken the next step. He 
would have tried to help that woman to 
secure an identification.. If necessary 
he would have sent a clerk or messenger 
with her to someone who did know her 
and he never would have let go of her 
until he had put her in the way of 
securing what she wanted. 

In this particular instance the woman 
left the bank; and, when she left it, 
she was its enemy, when, by a little ex- 
tra care and diplomacy, she might have 
been turned into a friend. 

The right kind of gossip between a 
bank officer and a customer as a rule 
is a good thing in its proper place, be- 
cause it cultivates a close personal re- 
lationship between the two which is 
always a valuable asset to a bank; but 
gossip between a customer-and a bank 
officer, when another customer is wait- 
ing to be attended to, is not a good 
thing. If other people are waiting and 
demanding attention, the business be- 
tween the officer and a given customer, 
while it should never be unduly hurried, 
should be disposed of as quickly as 
possible; and, by the same token, con- 
sultations between an officer and a 
brother officer, or between an officer and 
an employee, when customers are wait- 
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ing at the counter, demanding the atten- 
tion of an officer, are always injudicious. 
We should take care of our customer as 
quickly as possible. We should take 
care of him before giving our attention 
to other matters and, let us not be so 
buried in matters of small detail that 
we give office detail the preference over 
the wants of our patrons. 

.In every bank there should be clerks 
upon whom matters of minor detail 
should be thrown. It will not do for a 
bank officer to say that so many matters 
of detail rest on him that he has in- 
sufficient time to attend to the wants of 
the public. He should delegate to others 
the authority to look after minor 
matters; and, when he does delegate 
authority, he must DELEGATE IT! 
Throw it all off upon the subordinate. 
If HE CANNOT BE trusted with re- 
sponsibility without molestation, then 
put another man in his place who can ~ 
carry that burden. We cannot serve 
two masters. We cannot be an officer, 
for instance, and be a chief clerk at the 
same time. . 

The general conclusions, based on 
many years’ observation, are that what 
is needed in our banks in the way of 
genuinley “Good Service” can be 
brought about by a changed attitude of 
officers toward each other, a changed 
attitude of officers toward employees, 
and a changed attitude of both officers 
and employees toward the public. 

The public is always right, (whether 
it is or not) and, while some of the 
points which have been previously 
brought out may be attacked by reason 
of the writer’s lack of that intimate 
personal knowledge of a special depart- 
ment of a bank, which can only come 
through a long continued and intimate 
personal connection with that special 
department, the general trend of the 
argument which has been advanced and 
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the conelusions which have been reached 
cannot be successfully denied by any 

rational man. They are based upon 

certain simple principles which have 

been eternal verities, recognized as such 

by the common consent of mankind, 

ever since men have been able to think 

intelligently. 

We hear so much these days about 
service in the bank that it is worth 
while to pause and analyze the meaning 
of the term. I believe that service, so 
called, divides itself naturally into 
three branches. The first is the duty of 
officers toward each other; the second 
is the duty of officers toward employees, 
and the third is the duty of both officers 
and employees toward the public. 

There are certain old fashioned and 
simple obligations which rest upon both 
senior and junior officers which may be 
given careful thought. A successful 
bank officer must learn sooner or later, 
and he might just. as well learn it soon 
as late, to adopt a judicial attitude. He 
must educate himself to the habit of 
weighing evidence. 

Our senior officers are vested, quite 
rightly, with large authority. It ought 
to be so. The danger in giving to any 
man large authority is that his views 
will be hastily formed without his giv- 
ing proper weight to the opinions of 
other equally intelligent men. We have 
bank officers in a number of cities whose 
attitude recalls the obsérvation of an 
old British Colonel who, in speaking 
of a contemporary, observed “I wish 
that I could be as sure of anything as 
that man is of everything.” We have, 
all of us, known bank officers with whom 
it is impossible to disagree, even most 
courteously, upon any subject unless we 
are willing to subject ourselves to per- 
sonal embarrassment. It ought not to 
be so. It ought to be possible always 
for two bank officers to diseuss an'y 
matter, large or small, pleasantly, each 
giving proper consideration to the views 
of the other. In nine cases out of teu 
the result will be much more satisfac- 
tory than it will be if the man who has 
the final say-so simply uses this author- 
ity without proper investigation. Get 
all the facts and weigh them dispassion- 
ately. 

Suppose the case of a bank officer 
who is asked by the president of a bank 
what the officer’s opinion is in regard 
to a vital’ matter of policy. If he is 
conversant enough with the business in 
hand to be able to give his view off- 
hand, he should give it at once, intelli- 
gently and foreefully, and it should be 
his real honest opinion, irrespective of 
other considerations. If he feels that 
he is not acquainted enough with the 
proposition and that he would like to 
familiarize himself with it a little 
further, he should proceed to obtain a 
knowledge of all the ins and outs of it, 
and then, at the first opportunity, give 
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Mr. Phelps, the author of this article, is shown in the illustration pointing out the m 
When people come intc the bank, they like to 
It probably takes a little time to give the customer the personal 
ays in increased business. When customers are made to feel that they are 
intruding on the time of the bank officers, they usually regard a visit to the bank as an a 


of the great vault door to a few visitors. 
this kind of attention. 
yet it always 


event. 


his honest and unbiased opinion. We 
probably shall all agree that the above 
is the straightforward, sane method of 
procedure. 


But we sometimes encounter bank 
officers who, when their opinion is asked 
in regard to an important matter of 
policy, proceed to fish around with a 
view to finding what the president thinks 
and what he wishes done, and who then 
conceive it to be their duty to follow in 
line with the President’s views, whether 
they think the President is right or not. 
In other words, they do not always say 
what they think, but what they think 
the President wishes them to say. Such 
‘official timber is of very little value to 
a bank in the long run. The President 
desires our opinion or he would not 
ask it of us, and he is entitled to hear 
it expressed, fearlessly and intelligibly. 
If it so happens that what we have to 
say does not fit in with his policy, and, 
if he does not agree with our view as 
to what ought to be done, our attitude 
should be, 


‘*‘Very well, Mr. President, I will 
cheerfully and loyally carry out your 
policy to the very best of my ability, no 
matter what my own personal opinion 
may be, but you asked me for my views 
and I felt that I should reply to you 
conscientiously and truthfully as I saw 
the matter.. Doubtless you are right and 
I am wrong.’’ 


The general conclusion is surely true 
that courageous and frank expression 
of his views on the part of a bank 
officer is a real asset to a bank always, 
but that cowardice and hypocrisy upon 
the part of bank officers, in dealing with 
really vital matters, are not assets. Of 











course they are not assets. 
contemptible liabilities. 


They 





More frequent personal consultation 
between bank officers will be producti 
of excellent results. We should cultival 
such a relationship with brother officer 
that we can go to any one of thems 
we would go to our own brother. We 
should our own shortcoming 
with them and give them help, if we ¢ 
on points upon which perhaps som 
of them are temperamentally weak. 
bank will be the gainer in the long 
if its officers can be upon terms of elo 
personal intimacy with one another. 
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A wise bank officer will avoid ma: 
nifying little differences. Life is t 
short to let a hasty remark droppé 
under the pressure of high business te 
sion rankle for a moment. Forget it 
The responsibilities which rest on us at 
heavy enough, without our enlargiig 
and distorting little things. Do wen 
all know of permanently strained mt 
tionships between two bank officers the 
original cause of which was so infinitest- 
mally small that we might almost ® 
prove a child for remembering it? One 
of the first things to learn in life is the 
adoption of an habitual attitude of be 
ing fair to the other man. 


We none of us like it when unkind 
things are said about us behind om 
backs. We none of us are pleased ; 
when some other officer seeks to gain 
advantage at our expense. Very well 
Let us all be exceedingly careful thet 
not to do these things to the 
follow. A long time ago there was * 
widespread notion that “The King @# 
do no wrong,” and some officers 2 


(Continued on page 92) 
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A SIMPLE WAY OF CHECKING 


THE 


i [PLE form that can be carried 
hin a pocket-size loose leaf binder 
n used with much satisfaction in 
bank because it gives the officers a 
msed statement of the condition 
@ bank at the close of business each 
and requires the clerical force to 
» not only the deposit ledger and 
gs ledger with the recapitulation 
mtrol account, but also the notes or 


‘ ms that are made or paid off each 


y. In addition to this, all new ac- 


mts that are opened are brought to 


the attention of the officers of the bank, 
as well as those that are closed, the day 
that the transaction takes place, giving 
an opportunity of getting in personal 
touch with everyone desired. 


nsultation These daily reports are kept in a 
producti loose-leaf binder in a convenient place 
d cultivi for 30-days and then filed away in 
her offic transfer for reference. 
f them si Among the many advantages of using 
ther. Wal this form of -condensed statement, the 
a principal items of importance are as 
if we follows : 
haps soma First-—It gives you in one item the 
weak. foial amount of your deposits and in 
e long ri another item the total amount of your 
ms of clot cath due from banks and the total amount 
another. #§ ofyour loans and by referring to the page 
31 mnie tor the proceding day, week, or month, 
avoid mag g cee ; 
ife is tm 20 can determine the activity of your 
k dropped tank. You can also determine at a 
glnee whether your cash reserve is 
usiness tet- y f : : 
Forget it suflicient for the amount of your lia- 
Ss . 
. am Second—Your commercial bookkeeper 
Do we nti tamnot get a balance of his ledger with- 
‘ained 1 ib using the total that he gets from 
officers the the paying tellers’ windows, clearing 
0 infinite’: statement, or correspondents’ 
‘Witers. The total checks that are 
almost ? 
rg it? One _tharged to the bookkeeper must balance 
1 life is the with the difference between the old and 
tude of be tew balance of his ledger for that day. 
Without using this it is possible for the 
‘baying teller to get a balance and the 
hen unkind ‘Wokkeeper to get a balance, yet both 
behind ou § af them might be wrong, but by com- 
are pl : bining their figures it is necessary that 
; to gain a "the work of both of*them be correct and 
Very wel. Ball items and checks accounted for in 
areful thet tinder to get a balance. 
» the other The same thing is true of the 
here was * | Savings ledger, except that the amount 
e King ae is usually smaller in our bank 
ers in banks hat is equally as important. 














The proving of the loans and 
t ledger is done by taking the 








DAY'S BUSINESS 


By using a pocket-size record, lowa bank finds it easy to 
keep daily control of the accounting department and 
the development of all new and the old business 


By G. G. THOMAS 


President, Capital Hill Bank, Des Moines, Iowa 
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This form of daily statement, which fits into a pocket-size loose leaf binder, enables the officers 


of the bank to determine quickly and accurately the condition of the bank at the close of each 
=~ business. It is a convenient form that can be adapted to the requirements of almost any 
nk. 


balance of the day before, deducting new loans that are made, and the dif- 
from it the notes that are paid off that ference ‘in the notes that are handled by 
day and adding to the new balance the any of the officers of the bank during 
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ee 


the day must correspond with the dif- 
ference between your ledger at the close 
of business that night, making it impos- 
sible for the bookkeepers to prove their 
ledgers until all of the note transac- 
tions are properly recorded. 

Finally, one of the principal items 
that cause bank officers the most satis- 
faction is knowing the number of new 
accounts, both commercial and savings, 
that are opened in the bank that day 
and the amount of their deposits, giving 
you an opportunity to get in touch with 
them by letter or otherwise, unless you 
have the privilege of meeting them at 
the time the account is opened. It is 
equally as important to know when an 


* * * 


account is closed. 


In conversation with an officer of one 
of the leading banks in Des Moines re- 
cently, he told me that one of the most 
embarrassing things that could happen 
to a bank president is for one of his 
friends to come into the bank and open 
a very satisfactory account and for 
him not to find it out for several 
months afterwards. This is especially 
true where the officers of the bank 
are active in securing new accounts. 
But this embarrassment can be elimin- 
ated in part by using this little form 
with the condensed statement of condi- 
tion. 


A FORT WAYNE BANK'S 
PLAN TO SELL CITY 


Four timely events are capitalized in an ad- 
vertising series in order to create enthusiasm 
among citizens and to gain prestige for bank 


By CLEM J. STEIGMEYER 
New Business Manager, First and Hamilton National Bank, Fort Wayne, Ind. 


OUR notable events happened in 

Fort Wayne, Ind., recently to give 
the city added prestige as a dynamic 
center of industry and trade. 

These events revealed in an unmistak- 
able way the progress of the city and 
the possibilities for further expansion. 
And in order to impress upon the public 
the significant character of these par- 
ticular events, the First and Hamilton 
National Bank, decided to inaugurate 
an advertising campaign to sell the city 
to the people and at the same time to 
gain favorable public recognition for 
the bank itself. 

The methods employed by the First- 
Hamilton National can almost always be 
used with equally satisfactory results by 
any bank which wishes to exhibits its 
interest in the progress of the com- 
munity. For, after all, the bank is 
usually accepted as a community leader 
in the civie and business sense, and if it 
is to measure up to this reputation, it 
must be willing to point the way with 
enthusiasm and vigor to continued ad- 
vancement. 


That was the big idea back of the 
First-Hamilton WNational’s Campaign. 
This bank realized, like thousands of 
other progressive banks, that deposits 
will grow only as the community grows 
and that its reward will be commensu- 
rate to its contribution to the individual 
and general welfare. 

A thriving and prosperous city exerts 
a strong psychological influence on every 
man, woman and child. But the in- 
dividual must be told in a simple and 
definite way how the city is growing 


and that is just what the First-Hamilton 
National Bank did in a series of adver- 
tisements that have attracted wide at- 
tention. 

Let us turn again to the four events 
previously mentioned and consider them 
in their order. 


First, the United States Census 
Bureau gave out a report of the pop- 
ulation of Fort Wayne, according 


to the latest census, showing that the 
city had enjoyed a gratifying gain dur- 
ing the period from 1910 to 1920 and 
that the city is now the second in size 
in the state, being surpassed only by 
Indianapolis. 

Then followed an announcement, 
spread all over the front pages of the 
local newspapers, that the International 
Harvester company would establish 2 
great truck manufacturing plant in Fort 
Wayne, which would mean, according to 
conservative estimates, an inerease in 
population of 25,000 to 30,000 persons 
within the next five years. 

On the same day that this announce- 
ment was made the formation of a 
million dollar housing corporation to 
build one thousand homes for Fort 
Wayne was completed. 

And then eame the decision, bound 
by contract, that a belt line railroad, 
connecting all the railroads in the city, 
would be built, adding immeasurably to 
Fort Wayne’s already excellent freight 
facilities. 

It is easy to imagine the new interest 
and the new pride which any one of 
these four incidents would have awaken- 
ed. When it is remembered that all four 





came practically at the same time, it js 
not difficult to appreciate the enthusiasm 
there was for Fort Wayne on the part 
of everyone who lived in the city or near 
it. 

Newspaper articles and editorial eon. 
ment on these meaningful events haj 
searcely subsided, when on July 7 
the first of our series of “Greater Fort 
Wayne” ads appeared in the For 
Wayne newspapers entitled “Foy 
Wayne Begins New Era of Growth,” 
The ads were prepared in a series of 
twenty and occupy space two colums 
wide and ten inches deep. 


The ads were eagerly read by the 
public. The news element of action 
caught the eye. The timely subject 
matter held the attention. 


Business, professional and real estaie 
men asked for copies of the ads. They 
like to have the series on their desks to 
show visitors when telling them about 
Fort Wayne. Here the bank has rep- 
dered a real service to the public by gir- 
ing information in its advertising for 
which there was a demand; by pointing 
out the way in which Fort Wayne dom. 
inated; by encouraging men, women and 
children to take a greater interest in the 
growth and prosperity of their own city. 

The bank appeal was so different from 
the usual, that the public liked it. Ow 
institution was never mentioned except in 
the last paragraph when the bank was 
connected up as naturally and effectively 
as possible with the context. Here's a 
typical example of the transition used, 
it being the concluding paragraph in the 
ad dealing with the city’s retail stores: 

“The First & Hamilton National 

Bank has: long been in alliance with 

these establishments. It supplies a 

commercial banking service in keep- 

ing with these merchants’ standards. 

15,000 patrons are now enjoying 

this bank’s business counsel and sat- 

isfying banking service. We want 
you to be one of them.” 

Other subjects considered in this ad- 
vertising series were the Chamber of 
Commeree, the importance of the whole: 
sale merchandising community, the retail 
stores and so on. 

This kind of advertising is winning 
great popularity in the banks, both big 
and little. Not long ago, for example, 
a great bank in Minneapolis reached 
back into the early days of the com- 
munity for the basis of an advertising 
appeal, which gained nation-wide at- 
tention. This particular campaign Was 
embellished by art work, as unique %& 
it was effective. In the same way ® 
big New York bank has been running 
a series of display advertisements 
newspapers and magazines to show the 
relation which the bank has had to the 
upbuilding of the community. 

It is surprising to know how mally 
interesting subjects can be secured from 
the publie library for this kind of ad- 
vertising. 
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COMBATING A RAISE IN 
INTEREST RATES 


First National of Elkhart, Indiana, conducts exten- 
sive survey when competitor increased the rate, in 
order to show how other bankers feel about it 


HEN a bank in Elkhart, Ind., ad- 

vertised not long ago that it 
would pay 5 per cent on savings de- 
posits, the announcement provoked a 
storm of protest from one of the com- 
peting banks which felt that the increase 
was neither justified by the principles 
of prudent banking nor general business 
conditions. 

The fight against the increased rate 
was. carried right into the newspapers 
because some of the banks, particularly 
the First National of Elkhart which was 
paying 4 per cent on savings, felt that 


The Weight of This 
Evidence Is Judged 
by Following Facts: 


These are twelve leading.cities 
of the state. : 


800,000 people served by banks 
reported upon. 


$180,000,000 bank resources in . 


these communities. 


$36,000,000, resources in banks 
reporting. 


93 banks in these twelve cities 
and only two paying more than 
4% interest. 


Add Indianapolis, which re- 
rted some days ago and we 
ave a population served of 

over 1,200,000 people; bank 

resources of over $300,000.- 

000; 123 banks represented and 

only three paying in excess of 

the rate of interest allowed by 
the First National Bank to its 
savings depositors. 


The majority of banks reported 
upon, pay a less rate of interest 
than that now paid by this bank. 





Figure II. This is part of the newspaper dis- 


that contained quotations from bankers 
on the interest rate. 


the public should be told the significance 
of the higher rate and how in their 
pinion, it affected the general as well 
4 the individual welfare. The result 
was that a big display advertisement 
similar to that shown in Figure I was 
‘arried in the newspapers. 

In addition to this striking an- 
houncement, the First National went 
further in its effort to justify its own 
interest rate of 4 per cent on savings and 
to show the public that the increased 
tate of 5 per cent already referred to 


By OSGOOD BALEY 


was not in line with banking practice rate in excess of 4 per cent on savings. 
elsewhere in the state. Some of them even went so far as to 

In another big newspaper display say that in their judgment 4 per cent 
“The Verdict of Twelve Good and True was too high and not considered with 


’ 


Bankers,” the First National showed good banking. 





What Does Increased 
Interest 
On Deposits Mean ?. 


A HIGHER RATE OF INTEREST - 
ON DEPOSITS MEANS— 


A HIGHER RATE ; 


of interest on mortgages to home buyers adding an additional 
burden to our thrifty citizens who want to get a permanent roof 
over their heads. : 


A HIGHER RATE 


of interest to all property owners, making it necessary to charge 
: higher rents to the already overburdened wage earner. 


A HIGHER RATE 


of interest to borrowing merchants, increasing their expenses and 
thereby increasing the price of commodities between the producer 
and the consumer. 


A HIGHER RATE 


of interest to borrowing manufacturers, thereby increasing their 
carrying charges; leaving them less ‘money for the payment of 
wages. 


A HIGHER RATE 


of interest to all trades in Elkhart, placing our merchants, manu- 
facturers and farmers at a disadvantage in competing with other 
communities where the banks have the foresight and broadmind- 
edness to keep the rates of interest to reasonable levels. 


A HIGHER RATE . 


of interest on bond issues for public improvement, increasing the 
tax burden to our citizens and placing a further handicap on our 
community in keeping pace with other communities. 


A HIGHER RATE 


of interest on money in general means: taking away from those 
who have little and are trying to acquire something and giving it 
to those that already have money and wealth. - 


A HIGHER RATE 


of interest on money, brings banks into that vicious circle of prof- 
iteering and price boosting, that, if continued without check will 
bring a serious reaction and depressing effect upon our wonder- 
fully prosperous nation. 





Figure Il. This newspaper announcement was made in big display to combat the increased rate 
of interest on savings. 


the results of a state-wide survey among This situation in Elkhart is interest- 
bankers. The opinions of twelve bank- ing and it will undoubtedly strike a 
ers was summarized in an advertisement responsive chord among many other 
and part of that ad is shown in Figure II. bankers who have been brought face 

The great majority of the banks re- ‘40 face with competition like that created 
porting in the survey expressed the be- by the increase in the rate in Elkhart. 
lief that it would be unwise to pay a 
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WHAT DO THEY THINK 
OF YOUR TOWN? 


In order to set El Paso right before the 
world, bank employs novel advertising appeal 
which produced directly satisfactory results 


By T. C. SCROGGS 


President, American Trust & Savings Bank, El Paso, Tex. 


UR bank like many other banks had 

been doing the regular stereotyped 
form of advertising for a long time and, 
while we were satisfied with the results, 
we conceived the plan of advertising 
our city and its resources, rather than 
our own services. This idea originated 


EI Paso’ 
aso : 

are Witntien Hospitals 

——~ aba © and Modern 

SPEND wn. 3 aeet 

Cer SPD PAs 








The illustrations, shown here, are part of the series used b 
Bank of El Paso to advertise the city as well as the bank, 
able attention. 


from a whole lot of enthusiasm on the 
part of our officers over the resources, 
advantages and possibilities of our 
territory, and we hoped to reach, not 
only our own people, but to go a little 
beyond our own locality and bring to 
the notice of outsiders the splendid in- 
stitutions which we already have in Fl 
Paso. 

Prior to this advertising campaign. 
while in New York, I met the president 


of one of the large New York banks, 
and in conversation with him, I found 
that he had the idea that El Paso was a 
wild-west, frontier town of the Bill 
Hart variety. It was to counteract, 
somewhat, this feeling that we decided 
upon the campaign. The results far 


the American Trust & Savings 
This advertising attracted a lot of favor- 


exceeded our expectations, and we have 
been deluged with requests for speci- 
mens of the advertising from as far 
East as Boston, and as far West as Port 
land, Oregon. 

We have received a number of new 
accounts, as the direct result of this 
advertising, and we feel that it has paid 
us better than any campaign we ever 
conducted. Our bank stands for any- 
thing that is for the general welfare of 


this loeality. We will help any instity. 
tion in El Paso, regardless of whether 
we get the direct result, or not, as we 
feel that with the general up-building 
of this territory, we will receive our 
share of the resultant prosperity. 

Following out this spirit in our ad- 
vertising, we have tried to make it on 
a higher and broader plan than simply 
to eall attention to the fact that ow 
bank pays a certain per cent on say- 
ings accounts and conducts a business 
along the lines generally followed by 
other banks. Custom very largely 
prescribes the activities of a bank. To 
make our institution distinctive, we 
must always strive to render a larger 
service, with greater efficiency, and we 
are trying to make our institution serve 
the community along broader lines 
than heretofore, and we find that we 
are well repaid for this policy. 

As already stated, this advertising 
produced several new accounts and it 
is, therefore, of value not only as a 
good-will getter but as a business getter 
as well. The scope of this particular 
type of advertising is almost endless. 
For example, the churches of the com- 
munity usually offer a theme for an at- 
tractive ad and in the same way the 
hospitals and other semi-public insti- 
tutions can be flashed up in the news- 
papers in connection with the bank. 
When the bank exhibits this kind of 
publie spirit, it is rewarded with a fa- 
vorable response from the people. The 
displays, shown in the accompanying 
illustration, are part of the series used 
in the campaign that was inaugurated 
to tell the world about the advantages 
of El Paso. After the series had been 
run in the newspapers, it was put to- 
gether and reproduced in an attractive 
booklet. The bank received requests 
for this booklet from bankers in all 
parts of the country, who saw in the 
advertising a simple idea that could be 
profitably applied. 

Bank advertising, like mercantile or 
industrial advertising, must reveal some 
distinctiveness or individuality, if it 
is to produce results. The hackneyed 
and old-fashioned appeal about the rate 
of interest paid on accounts or emphasis 
upon the abstract term of service ust- 
ally does not gain the power of convie- 
tion. It is only by preparing copy on @ 
definite and logical basis that the bank 
can hope to obtain satisfactory results 
and one of the surest ways of doing 
this is to use your town and its adval- 
tages as the theme and it will be sur 
prising to find out how deeply the pub- 
lic is interested in this character of 
copy. 


J. H. Detling, cashier of the Bank of 
Winona, Whitman county, Wash, bas 
resigned and is succeeded by C. K- 
formerly assistant cashier of the State 
Bank of Connell. 
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COMPUTING THE INTEREST DAILY | 
ON SAVINGS ACCOUNTS 


National bank in small Wisconsin town with nearly 15,000 
savings accounts adopts a method that simplifies the 
problem of handling the: interest paid to depositors. 


Y using a simple loose-leaf system 

of accounting, a country bank in 
Wisconsin is able to tell on a moment’s 
notice the exact condition of the interest 
aceount. It can determine at a glance 
how much interest is due each savings 
depositor on any day between interest 
paying periods. 

The period when savings interest’ is 
computed, whether it is monthly, quar- 
terly or semi-annually, usually conjures 
up a lot of terrors in the accounting 
foree, because the computation of in- 
terest is a tedious and laborious task 
and the results must always be checked 
and rechecked to avoid error, to safe- 
guard the bank and to maintain the 
reputation for accuracy that every 
bank cherishes. 

And yet the interest-paying period 
which comes semi-annually in this Wis- 
eosin bank is never a time of feverish 
activity to get the accounts properly 
credited and in balance. There is scarce- 
ly any additional effort required to find 
out how much each account has earned 
at 3 per cent, which is the rate paid. 

The experience of this particular 
bank, the First National of Kenosha, 
Wis., offers an interesting illustration 
of the advantage that any so-called coun- 
try bank or, in fact, any Reserve Center 
bank, may derive by adopting the meth- 
od to be described more fully later. The 
First National has capital of $500,000 
and deposits of $9,000,000. Since the 
bank was established it has handled 
nearly 60,000 savings accounts—a re- 
markable record for a bank in a small 
industrial town. _ At the present time 
the First National has about 14,500 ac- 
live accounts, ranging all the way from 
mall accounts of less than $10.00 to 
those running into the hundreds of dol- 

These accounts are distributed 
among men, women and children, and 
tis worth noting, too, that a great vol- 
me of the savings deposits comes from 
the foreigners employed in the Kenosha 

| mills. Thus, the computation of inter- 
tt in this bank represents a task of 
auine proportions and the fact tuat 
thas been simplified in an extraordi- 
Mary degree, as will be shown later, 
| ‘Uggests many ideas that may be profit- 
tly used in all banks with a savings 
ment. 
| All the work of the savings depart- 
| Ment of the First National is done by 
‘Me bookkeeper, a clerk and two tellers. 















By ROGER V. EVERSOLE 


The woman’s department of the bank, 
the first of its kind, by the way, to be 


established in any Wisconsin bank, is , 


in charge of a woman who handles the 
savings accounts of many women and 
assists in the general operation of the 


SAVINGS DEPARTMENT OF 


Fr N. IN, K 
RST NATI y - G 


Deposited in 


Kenosha Wis.. _ 


wn Yo fo | 4/co\0°2 





Figure I. The savings department uses this 
form of oe ticket which is filled out by the 
savings teller when the depositor tells how much 
is to be deposited. 


department. In reality, therefore, there 
are five people handling 14,000 savings 
accounts of a widely varying character. 

Since the present accounting system 
was put into operation, about a year 
ago, the bank has been able to dispense 
with the services of one bookkeeper and 
the manager of the women’s department 
has found more time for the promotion 
of new business among women custom- 
ers. Although the number of new sav- 
ings accounts has shown a remarkable 
increase during the past year, the pres- 
ent staff finds it easy to handle the 
work without confusion or without work- 


| 
| 
| Nereis First NATIONAL BANK. KENOSHA, 


ee < | 


Figure II. All withdrawals are indicated on 
a form like this. 





ing overtime. On the avérage of 500 
transactions are handléd daily in the 
savings department, although it may he 
said in passing that in the middle of the 
week it is less than this, while Friday 
and Saturday, which are popular deposit 
days among the wage-earners, run the 
average up to the figure already stated. 

Let us consider now the simplicity 
and effectiveness of this accounting 
method. When a new account is opened 
the customer is required to fill out a 
signature ecard which is similar to that 
used in nearly all banks. When the 
signature ecard is turned in by the eus- 


tomer it is given a number according to 
the sequence of the account numbers in 
the loose-leaf ledger. Thus, if the last 
previous new account was 43246, the 
new acedunt just opened would be 43247. 
After the signature card is made out, 
a plain white ecard with the customer’s 
name is made out by the teller and this 
is filed alphabetically in a separate card 
index. So, the bank has a eross file on 
the customer, one alphabetica] and one 
nunerieal. 

The signature card and the index card 
having been made out, the next step. is 
to aecept the eustomer’s deposit. A spe- 
cial deposit ticket like that shown in 
Figure I is used. Instead of requir- 
ing the depositor to make out this ticket, 
the teller inquires of the customer lfow 
much he wishes to deposit ane then fills 
out the ticket. 

“We have tried to educate all of our 
savings customers to allow us to make 
out their tickets,” says one of the tel- 
lers, “because we find there is less chance 
for confusion and error and there is no 
need of making explanations through the 
wicket. This plan has worked out par- 
ticularly well among the foreigners who 
step up to the window, lay down their 
money: and pass-book and let us fill in 
the deposit ticket.” 


The deposit ticket (Figure I) is given 


a number corresponding to the number 
on the signature card and a pass-book 
of standard style is then made out and 
the same number is placed on the book. 
The account is now opened and the pass- 
book is handed back to the eustomer 
as evidence of his deposit. Right here 
it is worth keeping in mind the practice 
of numbering, for, as we shall see later, 
this plan helps to speed up the account- 
ing on the journal and ledger and on 
the teller’s daily blotter. 

Having considered the method of 
opening an account, let us turn now to 
the handling of the day’s business in the 
bookkeeping department. This will il- 
lustrate the advantages of the loose-leaf 
system as it is used by the First Na- 
tional. And before going into the de- 
scription of the method, the comments 
of the bookkeeper who operates the 20 
ledgers, each carrying more than 700 ac- 
counts, deserves consideration. He says: 

“Before we installed this system we 
were employing the old-fashioned pen 
and ink methods and somehow we felt 
that the work was never done. Now we 
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ean handle as high as 800 transactions 
a day, compute the imterest on each ac- 
count as we go along, journalize every 
deposit and withdrawal and send a batch 
sheet in the form of an adding machine 
roll to the tellers for entry on their 
daily blotter. This entry is checked by 
the general bookkeeper each day and we 
have yet to be found in error. 

“The speed and accuracy as well as 
the economy of this method are really 
incidental when we consider the big 
advantages gained in computing inter- 
est. Under the old method this task 
almost always required a month of ex- 
acting drudgery. If we made a mis- 
take it was necessary to check back and 
recheck. Now, however, we can rush 
off our interest in less than a week. 
That is, I personally can compute the 
interest on 14,000 accounts in five or 
six days and there is very little 
chance, if any, for discrepancy, be- 
cause the interest payment is com- 
puted on ‘each account after each de- 
posit and withdrawal. There is no need 
of dragging in the services of half a 
dozen clerks and no need of the pains- 
taking vigilance which we always had to 
exercise at the end of each six months 
when we worked the old-fashioned way. 
We pay interest in January and July.” 

The experience of this bookkeeper is 
therefore illuminating when we turn to 
the actual operation of the system on 
the ledgers and journals. At the close 
of business each day the tellers hand the 
bookkeeper a bunch of deposit tickets 
(Figure I) representing the day’s busi- 
ness and a bunch of withdrawal tickets 
(Figure II) representing the withdrawal 
transactions. 

Both bunches are turned over to a 
girl who assists the bookkeeper in jour- 
nalizing the deposits and withdrawals. 
She sorts the deposit and withdrawal 
tickets according to the numbers ap- 
pearing on the tickets, beginning at the 
low numbers and working up to the 
high ones. 


When the sorting is completed she 
runs them off on the journal sheets 
which are kept in a loose-leaf binder 
according to the days of the month. 

One binder contains a record of the 
deposits and the other the withdrawais. 
It is worth noting that the day’s transac- 
tions in the journals are classified accord- 
ing to the number of the ledger. On one 
day, for example, there may be six de- 
posits in Ledger No. 1, eight in Ledger 
No. 2, twelve in Ledger No. 3, and so 
on. 

After the journalizing is finished, a 
task that seldom takes more than an 
hour on the busiest day, the deposit 
and withdrawal tickets (Figures I and 
II) go to the bookkeeper for entry in 
the ledger, and since they are handed 
to him in carefully arranged order by 
number corresponding with the loose- 
leaf sheets in each ledger, it is an easy 
matter to select the ledgers upon which 
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Figure Ill. The mechanical o; 


ration of the savings accounting system in this Wisconsin bank 


is simplicity itself. A girl clerk finds it easy to run through the different ledgers with the aid of a 
electrically operated machine like that shown in the illustration. 


he wishes to work, beginning here, also, 
with the low numbers and working up 
to the high numbers. If, for example, 
the bunch of deposit tickets shows seven 
accounts in Ledger No. 1, none in No. 
2, sixteen in No. 3, none in No. 4, three 
in No. 5, and so on, he knows how to 
proceed with his posting and avoid lost 
motion in finding the loose-leaf sheets 
carrying the accounts. In order to fur- 
ther simplify the location of the ac- 
tive accounts, each 100 sheets are 
marked off with a large white celluloid 
tab bearing figures like 100, 200, 300 
end so on. And in addition to this, 
each 1000 accounts are identified by a 
large red celluloid tab like 1000, 2000, 
3000 and so on. It is not difficult, 
therefore, to find, let us say, account No. 
3120. 

We are now ready to post an account. 
Let us take an actual account off the 
ledger and see how the system works. 
We shall call it the account of J. W. 


Jones (Figure IV). Here we shall # 
the definite advantage of figuring th 
interest as each transaction is made 
deposit and withdrawal, and we shal 
find, too, how simple and effective the 
method is. 

Examining the Jones account, we find 
that at the.end of the first interes 
period, he had a balance brought for- 
ward of $126.08. On July 2, he with 
drew $25.00, leaving a balance df 
$101.08. The right side of the ledge 
sheet is devoted to the interest accoutl 
and under the column headed “Proof” 
we find $1.89, which is the interest 
$126.08 for six months; then, unde 
debit is 37 cents, the interest deduct 
on $25, the withdrawal, for six months, 
leaving in the interest balance colum 
the difference between $1.89 and J 
cents or $1.52. We then carry fo 
the balance of the account, $101.08 # 
the left side of the sheet under date of 
July 5, when a withdrawal of $11 
















































made, leaving a balance of $90.08. Turn 

in to the interest side and carry 
forward the last interest, $1.52, and de- 
duct 16 cents, the interest on $11 for 
six months, thus leaving a balance in 
the interest balance column of $1.36. 
Carry forward the balance of the ac- 
count, $90.08, and credit the deposit 
of $9.92 under date of July 28, and we 
have a $100 balance. And on the in- 
terest side we find a balance of $1.36, 
to which is added 11 cents, which is the 
interest on $9, the last deposit, for five 
months, making an interest balance of 
$1.47. There are no more withdraw- 
als on the accounts. All the transac- 
tions are’ deposits which help to bring 
up the interest balance until we find 
on January 1, the interest balance is 
already computed for the six months’ 
period at $1.73. 

Here, then, we have a complete his- 
tory of the deposits and withdrawals, 
as well as a complete history of the 
interest tendency. And as we finish the 
semi-annual period, the interest is all 
computed and there is no need to begin 
the Jaborious job of toiling over each 
account in order to pass the proper 
credit. 

This is simplicity itself, it is true, 
but all accounts do not run this way. 
There are many accounts where the 
withdrawals over the period are larger 
than the first balance, meaning the last 
balance when interest was paid. These 
accounts are the bane of the savings 
accountant’s life, when it comes to the 
interest payment period. Still, they 
ean be handled easily by applying a 
rule that has worked out very satis- 
factorily in the First National. The 
account shown in Figure IV, for ex- 
ample, is the type that makes the book- 
keepers pull their hair and tear their 
shirts when interest has to be worked 
out, Note the balance on this account 
and then observe the withdrawal and 
deposits. 

Now, in figuring interest on an ac- 
count like this, when the withdrawals 
are larger than the first balance, add 
up the withdrawals and subtract them 
from the first balance large enough. 
Close out interest balance at that point, 
exactly as shown on the interest side of 
the sheet. Figure interest on the differ- 
ence from that time and the withdrawals 
that have been taken off from that time 
must be replaced. Any withdrawals 
toming in later should be deducted for 

Same time until they exceed that 
balance, If the withdrawals are larger 
than any balance close out interest en- 
tirely, 

The journal sheets are shown in Fig- 
we V and are put throug the machine 


In order to simplify the problem of 
‘mputing the interest from day to day, 
does not refer to the interest 

tate book generally used, but employs 


| *8eries of simple charts like those shown 
| @ the illustrations. 
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THE FIRST NATIONAL BANK. Kenosia, Wisconsin 





















Figure IV. Here we see how the savings accounts are handled in the ledger. The upper sheet 
shows an account of regular and consistent growth, the lower one, the more vexatious account, 
where the withdrawals over the interest period are larger than the first balance. The latter ac- 
count is effectively and quickly computed with this system. 
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Figure V. These journal sheets show the deposits and withdrawals that are made out daily, 
































































HOUSANDS of tenant farmers, 

during the past four years of higi 
prices, have accumulated sufficient funds 
to make the initial payment on a farm, 
but they have been unable to negotiate 
the necessary loans in many cases and 
the few loans made by the mortgage 
brokers were made at a high rate of in- 
terest and sometimes with excessive 
commission. As a rule the loans were 
made to the old and estab- 
lished farmers who needed 
but a small percentage of 
the value of their farm 
for the loans were for so 
short a term that the new 
Jand owners could not hope 


time by signing an obliga- 
tion they knew they could 
not meet. As a result many 
of the best young farmers 
are leaving the farm and re- 


in land, have invested 
millions of dollars in wild- 


~ of life and this drift from 
the farm can only be stopped 
when the general public 
gives greater attention to 


Banks to the extent of thirty 
million dollars but gave no 
relief to the farmers who 
made application for loans 
to the extent of sixty mil- 
lion dollars through Joint 
Stock Land Banks. Had this relief 
been given it would have been of great 
and lasting benefit to every business in- 
terest in America. 

The Joint Stock Land Banks are per- 
forming a function of incalculable value 
for agriculture. Take, for example, the 
First Joint Stock Land Bank of Chicago 
which illustrates in an effective way the 
scope of the Joint Stock Land Banks. 

The First Joint Stock Land Bank of 
Chieago received charter No. 4 from 
































Stock Land Bank of Chicago. 


mortgage loans to June 30, 1920 in an aggregate amount 


acreage and 


made by this bank: 


Total amount loaned............ 
Acres of real estate security...... 
Appraised value of real estate security $43,415,12 
Appraised value per acre......... $20 


Percentage of loans to land value. . 


by the bank's loans has 


By J. FRANKLIN LEWIS 


the Federal Farm Loan Board, a bureau 
of the United States Treasury, on July 
25, 1917. The first loans were made 
September 1, 1917, but owing to the 
great delay on the part of the United 
States Treasury in preparing and print- 
ing the bank’s bonds, little business was 
done until late in the spring of 1918, 
as no bonds were available until Sep- 
tember, 1918. 


The following figures covering the same farms have 


been compiled from official records of the farms sold: of additional land by smal 


Owing to general condition of the 
bond market the bank has never at any 
time had sufficient funds to close all 
the loans for which it has had applica- 
tions. A complete record of applica- 
tions has not been kept but it is 
estimated that there has been $50,000,- 
000 of business offered that could not be 
closed. 

Under the provisions of the Federal 
Farm Loan Act this bank is permitted 
to loan only in the States of Illinois and 


appraised value of lands covered by loans 





lowa. It is not permitted to make loans 
in Iowa in excess of $100 per acre, no 
matter what the value of the land and 
in Illinois loans may exceed that amount 
only in exceptional cases. No loans may 
be made until the farm has first been 
inspected by a federal appraiser, the 
title approved by a federal title ex. 
aminer and then the loan is subject to 
review both by the Farm Loan Board 
and reviewing appraisers, 
Loans are limited to $50, 
000 on one farm or one 


HE following tabulation shows the quality of the mort- agricultural enterprise. The 


gage security underlying the bonds of the First Joint rate of interest may not ex- 
This bank has closed first 


ceed 6 per cent and no con- 


of $18,493,875, of which there has been paid in full mission may be paid by the 
to pay off the loan and they $506,600, leaving loans in force $17,987,275. There has borrower. All loans mus 
were not willing to jeopar- been paid on the balance of loans regular amortization be made on the amortization 
dize the savings of a life- installments amounting to $160,621.02. Following is plan by which a small 


amount of the principal is 
paid and applied semi-an- 


$18,493.875.00 nually so that the whole of 
211.165 the loan is paid in sixty-six 
e 


semi-annual installments. 


tiring or engaging in other Amount loaned per acre......... $87.10 All money loaned must be 
business. Hundreds of them, Percentage of loan to appraised used for agricultural pur- 
feeling it unsafe to invest land value.................-. 42.06% poses and while the bank 


Many of the above farms have been sold since the has not a complete record of 
loans were made. The bank requires a complete state- uses to which funds loaned 
ment of each transaction, which is verified by the county 


oat promotions. . : records. The farms so sold were appraised as follows: by the bank have been put, 

Thus agriculture is losing it find by the examination 

not only needed funds but Total acreage of lands sold........ 26,639 of more than $3,000,000 of 

what is of greater import- Appraised value of land.......... $5,233,482.00 loans that approximately 
: : Total amount loaned............. $2,167,600.00 

ance, experienced, practical Appraised value per acre.......... $196.40 forty per cent of the money 

farmers right in the prime Amount loaned per acre .......... $81.00 loaned has been used for 


41.4% the purchase of farms by 


tenant farmers, or purchase 


land owners in order to make 


farm credits. Congress gave Total selling price ............... $5,913,351.00 an economic unit; thirty- 
relief to the applicants for hous — Parairase sr aa five per cent has been used 
loans through Federal Land Percentage ee oe selling price 36.6% to refund existing indebted- 


ness incurred in the pu 


The above statement shows that 12.8% of land covered chase of lands and pratti- 


en sold since loan was m 
These loans were all made on farms in Illinois and Iowa. 


ih cally the whole of the bal- 
ance has been used for im- 
provements including builé- 
ings, drainage and purehas 
of equipment, or the payment of debis 
ineurrred for that purpose. 

It seems, therefore, unfortunate that 
an attack on the Joint Stock Land Banks 
by farm mortgage brokers, insurané 
companies and other interests forced 
these banks to withdraw from the loat- 
ing field early in the winter of 1919. As 
long as there was a representative of 8 
Joint Stock Land Bank in each county 
of Iowa and Northern Illinois thelt 
(Continued on page 109) 
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ARE THE FARMERS GETTING A 
SQUARE DEAL ON LOANS? 


Since Joint Stock Land banks were compelled to with- 
draw temporarily from the loaning field, the commis- 
sion rate has jumped in many communities to 10% 


—_ 
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GETTING THE WOMEN ENROLLED 
AS REGULAR SAVERS 


When middlewestern bank distributed mini- 
ature savings banks, it secured 5,000 new 
accounts and 3,800 became regular savers 


OT long ago the savings department 

of a middlewestern national bank 
employed solicitors to distribute 15,000 
dime banks from house to house in a 
designated territory and from office to 
office in the heart of the business dis- 
trict. 

Within a month after the distribu- 
tion was made, the bank received 5,000 

’ new savings accounts and six months 
later 3,800 of these accounts were still 
on the books and deposits were being 
made regularly. The bank found that 
the cost of distributing these banks was 
handsomely repaid in the character of 
business produced. 

These dime banks are especially at- 
tractive to women savers, 90 per cent 
of the new accounts opened in this par- 
ticular bank being women’s accounts. 
The slogan used by the bank, “Save a 
Dime a Day” made a strong appeal to 
the women and children. 


Before the dime bank plan was in- 
augurated, the middlewestern institution 
appealed to women with a weekly sav- 
ings club. The club’s slogan, which was 
equally as popular as the dime bank 
slogan, was “Make your Saving Sys- 
tematic Saving.” The plan of the 
weekly savings club was as follows: 

Upon the payment of $1.00 initiation 
fee, a certificate of membership with 
48 weckly coupons was furnished. This 
certificate was brought to the bank each 
week, the proper coupon torn out and 
handed in with $1.00 to the savings 
elub teller who credited the account for 
payment. 

One week’s grace was allowed on all 
payments of dues. A fine of 5 cents a 
week was imposed on delinquent pay- 
ments more than a week in arrears, 
this fine being credited to the club fund. 

The club year started February 1, 
and ended the following January Ist, a 
period of 48 weeks. At the end of that 
time the actual amount deposited was 
$48.00. If the member of the club was 
4 new account, she was given a bonus 
of $1.00 at the end of the year. Thus, 
at the end of the year she collected 
$48.00 plus $1.00 bonus, interest and 
“fne money.” This plan was open, of 
course, to men, women and children 


When this plan was started it was 
advertised extensively in newspapers, 
Street cars, and direct-by-mail channels 





By WILLIAM F. JENKINS 


until it was put on a self-advertising 
basis. There have been as many as 
4,000 of these weekly savings accounts. 

The bank now has a third slogan 
“Tt’s not what you earn but what 
you save.” Around this slogan a Home 
Thrift Club is forming to get the ac- 


Women customers naturally gravi- 
tate to the bank where they receive 
kindly service which earries with ‘it 
the impression of warm-interest from 
bank employees. To give this impres- 
sion women’s departments have been in- 
augurated in banks all over the coun- 


The women tellers in the First and Hamilton National Bank of Ft. Wayne serve a e 
clientele of women customers who have been attracted to the bank largely as a result of the 


kind of service the bank renders to women. The three wickets shown in 
among the most popular spots in the bank and scarcely a moment of 
tellers without women customers seeking advice. 


e illustration are 
day finds the 
This tendency to provide distinctive 


service for women customers has grown rapidly within the last few years. 





counts of office and factory employees. 
The members of the club arrange with 
their employers to deduct from their 
salaries a certain amount each week, to 
be deposited in their bank account, 
thus doing away with the inconvenience 
of coming to the bank with deposits. 
An attractive folder is issued explain- 
ing the plan which together with the 
bank’s household budget booklets pays 
its way in good will and publicity. 


try and the woman teller has become a 
feature of modern banking practice. 
Women are less hesitant in asking a 
teller of their own sex some rather rudi- 
mentary question, for instance, how to 
endorse a check. 

The First and Hamilton National 
Bank of Fort Wayne has appointed 
several women tellers, as the illustra- 
tion indicates, and the result is that 
hundreds of women visit the bank daily. 
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KNOTTY PROBLEMS THAT FACE 


THE COUNTRY BANKER 


Increasing competition, effective methods of advertising, pro- 
tecting your customers’ valuables left for safe-keeping, holding 
the working force, are all subjects for serious consideration 


By G. C. PAINTER 


Cashier, State Bank of Middleton, Middleton, Idaho 


HE average small-town banker, who 
is sometimes referred to as a coun- 
try banker, faces many important 
problems every day and in the grow- 
ing complexities of business, these 
problems are sure to become more sig- 
nificant than ever. The small banker 
must, therefore, prepare to meet them. 
Surveying the daily activities of the 
small banker, it is interesting to con- 
sider some of the matters that came up 
at his desk,—all of them requiring 
thoughtful consideration. And it may 
be said that these matters apply with 
equal force to the bank in the agricul- 
tural region as well as to the bank in 
the industrial field. _ 
Perhaps one of the 
pn + greatest problems the 
country banker has to 
meet to-day is competition. Since a 
farmer, for instance, thinks nothing of 
traveling any distance in his auto to 
transact business, the banker should get 
in personal touch with him as well as 
other customers in order to retain them 
and to obtain new ones. 

A few years ago the officer in charge 
of the bank was everything from janitor 
to cashier but times have changed and 
the details should be looked after by a 
competent assistant allowing the cashier 
to devote himself to the lobby where he 
ean get in personal contact with all cus- 
tomers. This more than anything else 
‘will help to meet competition profitably. 

A great many of the larger banks are 
using nation-wide advertising and this 
has forced a problem upon the country 
banks which can only be met by an 
equally intensified system of publicity. 
It is another phase of increasing com- 
petition among banks for new business. 

For years the banks have followed a 
stolid rule of running newspaper ad- 
vertising which conveyed nothing to the 
customer other than that there was a 
bank in the town, its capital stock the 
officers and directors and so on. Some 
banks started savings and thrift plans 
leaving the advertising the same, month 
in and out, until people became disin- 
terested at seeing the same _ things. 
People always read what is near and 
dear to them, no matter what it is and 
the power of persuasion through publi- 
city is to make your advertising power- 
ful enough to gain the attention, hold 
it and foree a reading. To do this many 





bankers have purchased stereotyped 
ads which they tear out of a book and 
send to the printer each week. Some- 
times these ads do not reflect the spirit 
of the community. There is no advertis- 
ing read more quickly than that written 
by the banker himself. 

There is no longer any doubt about 
the value of consistent and intelligent 
bank advertising. The Liberty Loans 
proved the constructive worth of well- 
directed publicity. But bank advertis- 
ing and publicity must be changed often 
if it is to get the best results. The ap- 
peal should be varied to meet conditions 
and the copy should reflect the tenden- 
cies in the banks’ community. 

The farming community, for example, 





G. C. PAINTER 


usually reads the town or village news- 
paper from first to last and it almost 
always welcomes an announcement from 
the bank. Sometimes the town paper: 
does not circulate fully among the 
farmers and in that case, the banker 
will find it both easy and inexpensive 
to fall back on direct-by-mail advertis- 
ing or by issuing a monthly house organ 
containing announcements from _ the 
bank and community notes. 

The house organ, in my opinion, is 
an excellent advertising medium. Ex- 
perience has demonstrated its value as a 
good-will creator and a business getter. 
But many banks make the mistake of 
confining the mailing list to customers 


already on the books, paying no atten- 
tion to prospects. 

It is easy to obtain the voting list 
and addresses from the registrar of elee- 
tion by making it worth his time to 
copy the lists, and the names that are 
not customers should then be added to 
your mailing list. This makes nearly 
a perfect list in your immediate terri- 
tory. 

There are many ways of getting re- 
sults but the thing for the country 
banker to obtain is satisfactory results 
at minimum cost. If you are preparing 
a monthly organ, you are using muck 
valuable time in its preparation when 
it can be obtained from some syndicate 
houses which furnish eight pages with 
four columns for your localized matter. 
This service costs $11.50 a month for 
500 copies, half inserted in envelopes 
and addressed, the other half flat to he 
handed out. We have tried this service 
and find it excellent. As to novelties some 
banks have furnished baseball suits to 
their home team with their name on the 
backs of the blouses. Other novelties 
have been given away. This is too 
costly when the people know there is 
a bank in the town. The specialty sales- 
man knows the banker is weak on ad- 
vertising and loads him up with this 
and that. One southern Idaho bank 
which failed not long ago had $1500 in 
these novelties tucked away in an ob- 
secure place in the basement. 


Next to the problem 
of stimulating saving+ 
and creating new busi- 
ness, the country banker is up against 
a trying situation in providing adequate 
protection for valuables left in his safe- 
keeping. 

The present wave of daylight hold- 
ups and burglaries is of much concern 
to all bankers ‘and especially to the 
country banker. 

Because of the many things requiring 
his attention, the country banker has 
not enough time to familiarize himself 
with the various contracts which have 


PROTECTING 
SECURITIES 


"been adopted by the American Bankers 


Association which he thinks are giv- 
ing him full protection but which m 
reality are only giving protection in ¢er- 
tain contingencies. The insurance com- 
mittee of the Idaho Association has 
tried to devise a uniform contract 















which would give reasonable protection 
to a bank for the most reasonable 
charge. The committee could devise 
a wide open contract which would pro- 
tect the bank under any contingency, 
even though the bank left the money 
in the street, but the cost would be 
excessive. Therefore it is necessary for 
the bank to exercise precaution in order 
to obtain protection. 

The standard form of burglary and 
robbery policy gives complete coverage 
against robbery and burglary. Under 
the terms of the policy, to commit burg- 
lary forcible entry must be made to the 
safe or vault, or both, by the use of 
tools, explosives, chemicals or electricity 
directly thereupon. To commit robbery 
there must be at least one officer or 
office employee present, regularly at 
work in the premises. 


If all of the officers and employees 
of the bank go to lunch and leave the 
bank or premises and do not lock the 
safe, and money is taken from it with- 
out foreible entry you can readily see 
that there has been no burglary within 
the terms of the policy and there has 
been no robbery because there was no 
one present. It is clear that one officer 
or employee should be left on duty dur- 
ing the lunch hour or the safe and vault 
completely locked as though closing for 
the night. 
























A matter that is 







MAKE VAULTS 


giving country 
a anoves banks much con- 


em these days is the question of the 
contents of safety deposit boxes. Many 
banks have given every precaution to 
the construction of the vault. They 
have built massive concrete walls em- 
bedded with railroad iron, but have 
given little thought to the question of 
the vault door. When future vaults are 
constructed or future doors ordered 
banks should confer with the com- 
panies, which are always willing to sug- 
gest the thickness of doors. If the bank 
wil spend a few more dollars in the 
frst instance and put in proper doors 
with the proper thickness it cam save 
the money expended many times over 
by the reduced rate of burglary insur- 
tee. At the same time the bank affords 
Protection to the customers on the con- 
tats of safety deposit boxes, because 
insurance rate will be reduced. 

The crook now blows off the door or 
the side out of the vault, ransacks the 
tivelopes and tin boxes, uses a torch 
m the nest of safety deposit boxes, 

their contents and departs. 
_ The Bank of Mt. Angel, Oregon, writ- 
ing to me recently said: 

“They (the robbers) went into our 
vault during the night and took 

&@ gunny sack full of papers be- 

ing to our customers and also bonds 
md war stamps. We had most of the 
ds of our customers in our own safe 
"the total loss of bonds and war stamps 
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was only about $1000. We had some 
customers who thought that this bank 
was liable for the loss but by arguing 
we convinced them that we were not 
legally liable. We, however, felt that 
we were morally liable and after we saw 
there was no hope of ever getting back 
the bonds we paid all those who lost 
in the burglary. We now have an alarm 
system.” 

A search through the statutes con- 
firms my belief that the banks can not 
be held responsible legally where reason- 
able care is exercised and no negligence 
ean be shown, and that the issue is 
simply a moral one. It seems necessary, 
therefore, that the smaller and unpro- 
tected banks ,should require their cus- 
tomers to leave their bonds and war 
stamps with the bank to be: placed in 
the bank safe where they may be amply 
protected. The securities could. be 
covered with a rider to the bank’s policy 
like this: “That securities, including U. 
S. Government Liberty Bonds, the 
property of others than the assured, 
which are held by the assured for safe- 
keeping and of which the assured has a 
complete book record shall be deemed 
to belong to the assured and included 
under the insurance granted.” 


Since attorneys have discovered 
enough statutes to warrant the attach- 
ment of deposit boxes and their con- 
tents, it devolves upon the bank to ex- 
ercise careful and proper care to see 
that the attachment papers are proper 
on the face in order that damages may 
not be instituted against the bank. 

Every bank in Idaho receiving a 
county deposit is required to place a 
guarantee for the safety of that deposit 
with the county, usually in the form of 
bonds and other securities. Since the 
surety companies are not held liable 
for losses sustained outside the bank 
railings the question arises as to who 
would be held liable for loss in case 
the county vaults were rifled. Quoting 
from a recent opinion of the state law 
department on this matter: 


“We are sorry that we have not had 
more opportunity to go into this ques- 
tion thoroughly and give you an ex- 
haustive brief on the subject. But we 
do advise that it is very questionable as 
to whether the county would be liable 
for the loss of securities. Especially 
is this so in the absence of statutory 
provision making the county liable for 
the loss. We would not be willing to 
say that the county is under positive 
liability for loss, however it may be a 
very different matter. when you consider 
the liability of the county official for his 
negligence in keeping securities. You no 
doubt would have a remedy on his 
official bond.” 

Since there is no statute covering the 
liability it is too risky for the banks to 
take the chance and they should at once 
withdraw their liberty bonds and other 
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like securities and replace them with 
securities upon which payment could 
be stopped. 
THE WORKERS— The increased busi- 
HOW TO ness for the last two 
HOLD THEM years in the farmw- 
ing communities has 
made it impossible for the regular 
banking forces to handle the work, caus- 
ing many banks to send in hurried ealls 
to business colleges for help. Crooks 
have realized this atid many have gained 
access to banks and caused losses before 
their references could be thoroughly ex- 
amined. Much care should be exercised 
in engaging employees with whom you 
are unacquainted. 


Banks today are the target forthe 


‘crook. Employees of banks handle so 


much maney that they become eareless 
and shovel it around as though it were 
so much coal. We should periodically 
caution our employees as to their re- 
sponsibility. They should always be on 
the lookout for irregularities of all 
kinds. They should be made to. under- 


stand they should be on the alert at all 
times. 


We know that every human being re- 
quires a certain amount of stimulation. 
Sometimes this stimulus is inbred like 
ambition. But more often it has to be 
applied externally. For a long time suc- 
cessful business men have recognized this 
natural characteristic and furthered it 
by instituting what is generally known 
as the bonus system, local conditions de- 
termining whether it be a gift at Christ- 
mas time, a percentage of the employees’ 
annual salary or a block of stock in the 
institution. 

With bank employees deserting to ac- 
cept better paid positions it would seem 
that here the bonus system could be used 
to an advantage in retaining competent 
help who would feel that they had an 
interest in the welfare of the bank. 
Banks that are using the bonus system, 
recommend it and if you are unfamiliar 
with it it may repay you to investigate 
it thoroughly. 

Finally, I believe,every country bank- 
er should have on his desk a digest of 
the laws of the state in which he is 
located and he should be a regular sub- 
seriber to a bank magazine that reveals 
modern banking practice and reflects 
the modern banking mind. 


The National State and City Bank of 
Richmond, Va., observed its fiftieth an- 
niversary of active banking service on 
July 7 last, and in commemoration of 
the event issued a handsome booklet. 


Albert S. Norton, for twenty-five 
years connected with the Dairymen’s 
State Bank at Marengo, IIll., has re- 
signed his position as cashier. His suc- 
cessor is C. J. Coarson, former assistant 
cashier of the Dairymen’s State Bank 
and for the past year cashier of the 
Citizens National Bank of Sycamore. 
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Never an easy task, it becomes more difficult than ever, in some 
banks, particularly since the Russian-Polish disturbance has 
assumed menacing proportions in the European situation 


Cashier, Liberty Trust & Savings Bank, Chicago, Ill. 


HEN I left for Europe three 

months ago to observe the prog- 
ress of reconstruction and to determine 
how best our bank could readjust it- 
self to the conditions that followed the 
war, I had, like many other American 
bankers, a hazy idea of the responsibil- 
ities that confronted us. And now 
that I am back at my desk again, I 
feel confident that international busi- 
ness will not be restored to normal 
standards until the prevailing conflicts 
are settled in some definite way. 

Every spark of civil strife and every 
rebellion against constituted authority 
in Europe is simply perpetuating the 
trade difficulties of the war period. 

It is searcely needful to comment 
further on this evident fact. Yet it is 
nevertheless interesting and significant 
to note how the Russian-Polish situa- 
tion, once it became acute, sent its 
disquieting tremor into our foreign com- 
munity. What is true of the experience 
of our bank is doubtless true in other 
banks which strive to give consistent 


When the armistice was signed, foreign-speakin 
department to send food or money to relatives and 





Rieade in Euro; 


By JACOB LANDON 


and intelligent service to foreign-speak- 
ing customers. 

When the armistice was signed and 
it looked as if peace would soon become 
a reality, our foreign exchange depart- 
ment became the center of a great deal 
of new business which increased from 
day to day. Men and women called 
to ask our advice about sending money 
to stricken relatives in Europe. Others 
wanted to bring their relatives and 
friends out of the war-torn country and 
settle them in America, and, in nearly 
every case, they wanted to send food 
and clothing to Europe. Thus, we were 
confronted with three problems of more 
than ordinary magnitude in these un- 
settled times. 


First, How could we transmit money 
quickly and show proof of delivery? 

Second, How could we bring the rel- 
atives and friends of our customers 
to this country from Poland, Lithuania 
and Galicia where most of them lived? 

Third, How could we make sure that 
money accepted for food drafts and 
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residents in nearly every American community flocked to the nearest bank maintaining a f 
F -_ This business has grown remarkably in many American banks. The illustr- 
tion shows a scene in the foreign department of a Chicago bank which is typical of conditions in many other banks. This picture was taken befor 
the Russian-Polish disturbance became critical. Since the Bolshevik drive on Poland, there has been a slump in business in the foreign department 
which in a measure goes to prove that foreigners here will hesitate to deal with Eurcpe until something approaching a real peace looms on the horizon 


SERVING THE FOREIGN CUSTOMER 
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other materials would be promptly ani promp 
properly taken care of at destination! 

Our bank, like many other bans An 
that wanted to offer helpful and liber the lar 
service to their foreign customers, had, cent y 
therefore, a real problem on its hands the sal 
and we decided to get right at the rot Peru } 
of things by making a personal i § the sal 
vestigation of the territory in Europe § valuab 
that we were mainly in contact with on or 

So, when I left America and arrived Und 
in Europe, I went directly to Poland B the be 
which is now the seething cauldron 2 & struct, 
the European mess. I decided to spent Drug 
as much time as I could in Warsa¥, Wit 
Poland, because we had banking ¢l buildir 
nections there that we were dealing W! lore 
frequently. Poland is getting the bulk oes 
of foreign remittances from our 8 tation 
as it is from many other Americal 
banks, and the Polish situation W& ce 
therefore a subject for searching stuff: dent 2 

I found that the banks in Poland of the 
were trying to do their utmost tog” B yin y 
satisfaction to American customers @° BF init, 
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which they had to operate, I felt they 
were doing the best that any human or- 
ganization, guided by prudence and 
sound judgment could possibly do. 

The Bolshevik drive against Poland 
has naturally created a disturbance and 
depression of far-reaching character. 
The railroads are disorganized and the 
postal facilities are broken down. The 
labor situation is deplorable and al- 
together the country is in a state of in- 
deseribable disorder. 


At one time I was 15 miles from the 
Bolshevik line and the presence of the 
enemy intensified the feeling of unrest 
amd disorganization which was every- 
where apparent. So, is it any wonder 
that American banks are finding it diffi- 

it to give customers satisfactory con- 
netions with this harassed land. 


Byerywhere I turned it seemed I 
would meet an American banker. There 
are hundreds of them over there bent 
ah the same mission that took me 
abroad. Each of them is anxious to 
jearn at first hand what his bank can 
és to measure up to today’s responsi- 
bilities in the most effective way. And 
most of them feel as I do,—that little 
headway can be accomplished until the 
warring elements are reconciled in 
some way. 

When the smoldering embers of dis- 
content and jhatred broke into open 
flame on the Russian-Polish frontier, 
the business in our foreign exchange 
department suffered a set back almost 
immediately. The people in our com- 
munity, although far removed from the 
sene of the disturbance, are keenly 
sensitive to the nature of it. They are 
rading about it and they are watching 
every development from day to day. 
They are beginning to realize some of 
the difficulties that face the banker and 
they are less insistent about getting 
prompt service to the troubled area. 

A real estate deal which is one of 
the largest recorded in Peru, Ill. in re- 
ent years was announced recently in 
the sale of the Bulfer building to the 
Peru National Bank. As the result of 
the sale the banking house acquires the 
vauable corner and will take possession 
mor about February 1. 


Under plans now being formulated, 
the bank will be located in the corner 
stucture now occupied by the Bulfer 
Drug company’s store. 


With the purchase of the Bulfer 
building officials of the National Bank 
have adopted plans- for extensive im- 
Provements and will re-equip the insti- 
tution throughout. 





Joseph L. Thomas is to be vice-presi- 
dent and Walter H. L. Thomas, cashier, 


a Quincy, Ill. National Bank. They 


the active management of the 


institution 
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DISTRESS IN WAKE OF 
PONZTS HIGH FINANCE 
















Charles Ponzi, debonair and apparently serenely confident when this picture was taken, is now 


under arrest in Boston on several counts as a result of 


the money of thousands of small investors. 


One bank has been closed as a result 


dealings in foreign exchange that secured 
Ponzi’s man 


ulations; many of the investors are waiting for their promised big returns. The woman in 


illustration, Miss Lucy Mili, was secretary of Ponzi’s 


of his main office in Boston. 


HE mysterious and dubious rise 

to wealth of Charles Ponzi of 
Boston, illlustrates again that people 
will always fall for promises of rich 
returns from small investments. It em- 
phasizes the importance of the banker’s 
influence in curbing — get-rich-quick 
schemes wherever they show themselves, 
and in providing attractive and safe 
savings plans to catch the man with 
small and hard-earned funds. 

The latest reports on Ponzi’s activi- 
ties show one bank closed with the 
possible wiping-out of its $400,000 cap- 
ital and thousands of small investors 
in Ponzi’s company, the Securities Ex- 
change, either out of their money or 
facing a long wait for it before liquid- 
ation of the concern’s affairs is accom- 
plished. 

According to his 


own = statement 


Ponzi’s scheme was as follows: 
Postal coupons were being sold in 

foreign countries for the equivalent of 

6 cents and could be converted into 


urities Exchange Company and manager 


postage stamps. He says all he had to 
do was to figure how many nickels make 
a million. 

Then, he got in touch with men who 
were able to secure for him large 
amounts of coupons in different coun- 
tries. They bought them with money 
supplied by Ponzi and used them as 
collateral to be redeemed later. 

When the conditions were right he of- 
fered to borrow money from the public. 
He also offered 50 per cent in ninety 
days and would not promise to redeem 
notes in forty-five, though he says he 
thought that three weeks was about the 
right time to bank the money in Boston, 
send it abroad, get the stamps and con- 
vert them into cash. 

In the transactions in coupons he 
insisted that nobody would suffer a loss. 

“I buy today a dollar’s worth of 
Italian exchange,” he explained. “At 
the present rate I get 18 lire. I would 
get 5 under normal exchange. With 
(Continued on page 53) 






















































































HEN Ferrero, the great Italian 

historian, was in this country a 
few years ago, he made the statement 
that the most interesting building in 
America, the most interesting Architec- 
tural work, was, in his judgment, the 
Pullman ear. The buildings in our 
great cities amused him and excited his 
Latin imagination 
greatly, not so much 
by what they are, in all 
their dry and vainglor- 
ious immensity, but 
what they might be if 
treated with real ap- 
preciation of their 
fundamental character- 
istics. 

Now, what Ferrero 
meant was, that the 
Pullman. car was de- 
signed and planned to 
suit its purpose in our 
social fabric, and not 
made to imitate some- 
thing that it was not. 

If the ordinary ar- 
chitect were asked to 
design a sleeping car 
he would be up against 
it, so-to speak, because 
there is no precedent 
and no handy manual 

- to get ideas from as 
there is in the usual 
run of work, and of 
which he makes daily 
use, but I venture to 
say that he would find 
some way of introduc- 
ing his pet fancies re- 
gardless of their fitness 
for the purpose. Just 


umns are such interest- 
ing decorations. A porch 
might also be introduced; a poreh with 
Colonial posts and railing on a Pullman 
ear! That is amusing to contemplate, 
is ‘it not? But no more amusing and 
ridiculous than the things American ar- 
chitects do in their day’s work; not all 
architects to be sure, there is an occa- 
sional oasis in the desert. 

Just what did the visitor to our shores 
really see in our great cities? He saw 







By GEORGE G. ELMSLIE 
Purcell & Elmslie, Architects 


Roman temples masquerading as Amer- 
ican banks; Greek temples masquerad- 
ing as art museums, churches, and li- 
braries, the baths of Caraéalla in Rome 
masquerading as one of our great public 
buildings as it actually does! He also 
saw in some of our greatest office build- 
ings Greek temples on the ground floor 


RE a = i ee at 





sometimes half way up and sometimes 
near the top. We are quite sure he 
laughed loud and long at our architec- 
tural inaptitude and inability to see the 
jokes we were and are persistently per- 
forming. All these things are really just 
as absurd as a Colonial porch on a Pull- 
man car, but the Pullman car was saved 
by not having an architect as its designer. 
It had the same kind of a designer 
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FITTING YOUR NEW BUILDING 
TO ATTRACTIVE STANDARDS 


Bank structures where many functions seek expression are among 
the most interesting problems for the architect to consider and 
represent a rich field for the development of a native architecture 


as the man who designed the form of 
an aeroplane or the lines of some 
of our fascinating modern automobiles, 

When a musician copies the work of 
another and passes it off as his own, he 
is called a plagiarist. When a sculptor 
copies the work of another, he is called 
a plagiarist. When a writer pilfers 
from the work of 
another, he is ealled a 
plagiarist. When an ar- 
chitect does likewise, he 
is not by some strange 
mental inversion called 
a plagiarist anda 
faker; he is called an 
architect, and has all 
the appurtenances of 
reputable citizenship to 
boot. 

Wherein lies the dif- 
ference bet ween the 
work of these plagia- 
rists and the architect? 
There is no vital dif- 
ference. The former are 
condemned, while the 
architect, especially if 
his copy or adaptation 
of another work is fine, 
is given great praise 
and gets a gold medal. 
Ferrero is right as a 
matter of fact. What 
he expected to see was 
an architectural devel- 
opment worthy of our 
greatness and of out 
wonderful natural re 
sources in men and ma- 
terial. When he didn't 
see it he laughed and 
he spoke of the Pull 


think of a row of ge Me Shee da || | Maes man car. 

columns, Corinthian, Be pig eee a 2 eee be a oe Is it not high time to 
per ha ps, along the A suggested type of building that reveals the individuality of the bank * take thought and el 
sides of the ear. Col- and the functions that it performs. 


deavor to do in our at 
chitectural art what we 
are making great strides 
to do in other arts? Architecture is the 
first and last of all the arts. It came 
before what we call civilization, dawned, 
aeons before, and will-endure until the 
last man disappears from the earth. 
Why not endeavor to be true to the 
art of architecture, true to the respons 
bilities it creates for us, true to the & 
sence of it, and this essence is of 
(Continued on page 129) 
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BANK holds the same aloof rela- 
tion to the general public as a gov- 
ernment building and a church. 

To those who do business with a par- 
ticular bank or a particular department 
of the government or who are connected 
with a particular church the familiar 
surroundings excite no feeling of awe, 
as in the presence of institutions of 
like nature wherein there is no personal 
eontact. 

A bank represents a store house of 
money and a consequent source of 
power and is tendered respect such as 
is accorded no other house of business. 

Despite the efforts by banks to per- 
suade the public that they are not ada- 
mantine in the similitude of their iron 
bars and marble interiors, the humaniz- 
ing propaganda is not understood and 
the common people pass to and fro be- 
lieving that each bank stands for un- 


relenting judgment in matters of fi- 
nance, 









































In other words, banks are regarded 
as exemplars ‘of the highest business 
morality and their declarations on any 
subject whatsoever are heeded with an 


Interest given to no other institutions 
of business. 








Banks therefore hold a certain psy- 
chological relation with the publie. 

It is because of this standing that 
communications to the public—signs, 
Newspaper advertisements and promo- 
tion letters should be carefully seruti- 
nized. It would be poor policy to deery 
the handshaking president, the affable 
tashier or the smiling teller, these are 
mmon sense phases of modern pro- 
gress, but the formal presentation in 
print of any subject connected with a 
tank should be carefully phrased in 
order that the public cannot be led into 
any false conclusions. 































































So it was surprising to me and per- 
haps to many other advertising men, 
that the Guardian Savings & Trust 
Company, of Cleveland, displayed in 
is windows the fake ranching advertise- 
ment (Figure I.) 

The announcement -in my opinion, 
Was regarded as by authority of the 

k, which authority represented in- 
Westigation and recommendation. The 
y lines and text of this project 
| Were not seen as ridiculous and as a 
/®mmentary upon wild cat investments 
Mgeneral. These things were lost track 
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A NEW SLANT ON THAT 
“CAT RANCH” YARN 


Wherein an advertising man takes exception to 
the announcement recently made by a Cleveland 4 
bank in its campaign against “blue-sky” promoters 


By W. A. FERREE 


of in the confidence that the bank dis- 
play was backed up by the bank. 

The writer is not aware of what the 
Cleveland newspapers had to say about 
but frankly, I was as- 


the matter, 


















GLORIOUS OPPORTUNITY 
TO GET RICH QUICK 


INVEST NOW 


We're starting a cat ranch in 
California with 100,000 cats. 
Each cat will average twelve kit- 
tens a year. 
The catskins will sell at 30 cents 
apiece. ne hundred men can 


skin 5,000 cats a day. 


We figure on a net profit of 
$10,000 a day. 

Now what shall we feed the cats? 

We will start a‘rat ranch next 
door with 1,000,000 rats. The rats 
will breed twelve times faster than 
the cats. So we'll have four rats 
to feed each day to each cat. 

Now what shall we feed the rats? 

We will feed the rats the car- 
casses of the cats after they've been 
skinned. 

Now get this: 

We feed rats to cats and cats to 
rats and get the skins for nothing. 
The shares are selling for 5 cents 
each but the price will go up soon. 



















Invest now while opportunity 
knocks on your door. 


CALIFORNIA RANCHING CO. 


Some gullible people will try to 
buy this stock. It's a foolish fake. 
of course, but no more foolish than 
many wildcat schemes being pro- 
moted to-day. Investigate before 
investing. Don't hand your money 
over to any unknown glib-tongued 
salesman. 


This is the window display of the 
Cleveland bank that has caused nation-wide 


Figure I. 


comment. It was published in the April, 1920, 
issue of the Bankers Monthly. 


tonished, to see an article on the sub- 
ject in The American Magazine. This 
magazine, containing a number of in- 
spirational articles appealing to men 
and women, suggesting by precept ways 
of getting along in the world, has a 
very large circulation among ambitious 
young men and women and, espe- 
cially, among people of both sexes who 
along in life have found themselves 
deep rutted despite their struggles to 
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better themselves. To this vast audience 
of people seeking advancement, along 
comes this article which shows that the 
bank, representing the highest business 
integrity, makes this extraordinary an- 
nouncement. 

Banks have service to sell and this 
service should rightly be promoted so 
that all may understand the advantages 
it offers. Differing from a_ business 
enterprise of private capital, the gen- 
eral public associates the bank with the 
national government as sponsor for its 
acts. The confidence in the banks’ ut- 
terances is great and a bank should 
never deviate from the path of high- 


. minded promotion to indulge in comedy, 


no matter how logical and convincing 
the comedy may appear to be. 


The “Glorious Opportunity to Get 
Rich Quick” represented in Figure I 
was not analyzed by the attracted public 
for the simple reason that it did not 
discern the ridiculous side. People 
piled in and embarrassed the officials 
for no other reason than it had faith 
in this bank and could not possibly see 
the underlying futility of this as an 
investment. 

Let the banks proceed to overcome the 
reserve felt by the public; let the hand- 
shakes and the smiles continue, but when 
it comes to departing from the custom- 
ary way of publicity, let the officials 
beware that ‘nothing icowoclastie be 
done. 


A new banking institution, the East 
End Trust Company, has been recently 
organized at Camden, N. J. A_build- 
ing site has been purchased and a mod- 
ern banking house will be erected there 
in the near fut-re. 

The . official s.aff of the new bank is 
composed of Dr. C. F. Hadley, a phy- , 
sician of Camden, president; J. Newlin 
Wilkins, vice-president and __ trust 
officer; A. R. Gemberling, vice-presi- 
dent; Samuel O. Clemens, secretary and 
treasurer, and Albert E. Burling, so- 
licitor. ¥ 


There was a total of 512 new com- 
panies incorporated in Canada in 1919 
with a eapitalization of $214,326,000. 


Robinson F. Downey, president of 
the Union Deposit and Trust Co. of 
Waynesburg, Pa., since its organization 
in 1901, has resigned on account of ill 


health. He will be succeeded by W. 
D. Cotterell, former secretary and 
treasurer. Charles T. Strosnider, as- 


sistant seeretary and treasurer, will be 
advanced to Mr. Cotterell’s position. 


Directors of the Industrial Savings 
and Loan Association of Bellevue, Ohio, 
recently took steps to increase the cap- 
italization from $1,000,000 to $2,000,- 
000. The institution was organized in 
1890 with a capitalization of $500,000. 


30 





OT long ago the banks of the 

District of Columbia adopted a 
uniform credit statement form to be 
used by commercial customers asking 
for credit. 

This uniform form, fortified by the 
concerted action of the bankers, has 
done a great deal towards educating 
the business man to the value and im- 
portance of the improved form and it 
has served also to give the bank more ac- 
curate information on which to make 
loans. 

The experience of Washington bank- 
ers, which is probably typical of con- 
ditions elsewhere, is that it is usually 
difficult to educate the business interests 
of the community to furnish detailed 
and accurate statements of condition. 
This is due in a large degree to the 
competition among the banks for com- 
mercial business and the tendency to 
accept accounts without first examining 
them closely to determine their real 
value. 


The average merchant does not watch 
closely enough the trend of his business 
affairs and often lets matters drift, 
when by consulting his banker he can 
usually find out the defects in his book- 
keeping or general methods of handling 
his financial affairs. 

I have interviewed many small mer- 
chants on this subject and their main 
objection to furnishing detailed financial 
statements is the fear that the informa- 
tion might be released to competitors or 
to those not entitled to receive it. Tf, 
think, therefore, that the banker should 
make every effort to convince the small 
business man that such information is 
of a confidential nature and is never 
divulged. By explaining to him fully 
the necessity of these statements, and 
impressing upon him the fact that the 
information is treated in confidence by 
the banks, and also how necessary it is 
for him to be frank with his banker, 
the statement can almost always be se- 
cured without difficulty. 

Now, in analyzing the financial state- 
ment of the borrower, how should the 
banker proceed to determine its value. 
Every statement should contain certain 
definite facts. The banker should find 
out so far as the statement will show, 
if there is a reasonable certainty that 
the proposed paper of the borrower will 
be paid by him upon maturity, and 
whether, if any unforeseen circumstance 


By HOWARD MORAN 


prevents payment at maturity, the ul- 
timate payment of the obligation may 
be relied upon. 

It is necessary therefore, to segre- 
gate the items on the balance sheet into 
fixed or permanent assets,—those which 
represent permanent investment, like 
land, machinery, ete., and quick or cor- 
rect assets which are those that may be 
quickly converted into cash. The latter 
assets usually consist of cash, notes, and 
accounts receivable, and inventories of 
merchandise or of finished raw ma- 
terial. 

For present purposes we need give 
only slight attention to permanent 
assets, as it is to the quick assets we 
must look for re-payment of a short 
time loan. 


The next step in the analysis is to find 
out the actual total liability of the ap- 
plicant. It is important to study any 
reserves shown on the balance sheet. 
If the reserves represent actual liabili- 
ties accrued, but not yet due, they must 
be included among the liabilities, in part 
at least. Such reserves as those for 
depreciation of plant or machinery, 
should be deducted from the permanent 
assets. If there are reserves for bad 
debts or for depreciation of mer- 
chandise, they must be deducted from 
the quick assets. 


When the total liabilities are de- 
termined, the next step is to obtain the 
net worth by deducting such total from 
the total assets. This figure is only of 
passing interest unless it represents a 
poor showing. There are many con- 
cerns showing a large net worth which 
are not good credit risks for current 
loans. 


We now take up the question of the 
relation of the quick assets to the quick 
liabilities, the latter being represented 
usually by notes and accounts payable. 
The quick ‘assets represent the means by 
which the borrower ean pay his cur- 
rent paper and the quick liabilities rep- 
resent the current indebtedness he has 
already incurred, some or all of which, 
may mature earlier than the paper he 
asks the bank to take. We must, there- 
fore, add the loan we are asked to 
make to quick liabilities already shown 
on the balance sheet and decide whether 
it is probable that the borrower will be 
able to pay it, with his other obligations. 
If this ratio is too high we need pro- 
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CAN YOUR BORROWERS’ STATEMENTS 
STAND UP UNDER THIS TEST? 


Uniform credit statements used by the banks in the 
District of Columbia help to safeguard bank loans 
and at the same time assist the commercial customer 















ceed no further, for the proposed loay 
will in most instances he rejected. If 
the ratio is satisfactory, we can proceel 
with the analysis. 


Let us turn now to the assets. 

The first item is cash on hand or jp 
bank. We may eall this an exact ani 
reliable item, although cash has beef 
known to be tied up in a number 
ways. For example, it may have bee 
abstracted by dishonest employees or 4 
eash drawer may contain “cash items’ 
which would not cireulate at par. Casi 
on deposit in bank may be tied up } 
liens filed against it, or may be a special 
deposit not to be withdrawn within 
specified time and is apt to be reportel 
in this cash item. It is quite possih 
also for cash on hand on the day th 
statement is made up to disappear late 
through dividends or other special dis 
bursements. It is also desirable to knowi 
whether the cash as shown is normal or 
is temporarily large in anticipation 
rendering the statement. 
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The next item is bills or notes receit 
able. Here it can be readily seen is 
element of uncertainty. Are they a 
good or are some slow and _ othen 
doubtful and will they be paid at m 
turity? Are some worthless and wil 
some be renewed from time to time anf 
finally compromised? Are any of the 
renewals or are any past due? Aref 
notes obtained in the regular course i 
business or are they personal notes repr 
resenting loans to officers or oF 
ployees? Notes as a rule are take] 
from slow payers and mean extenddl 
eredit as it is usual in most lines 
business for the best customers to pay 
cash. 



































Next are the accounts receivabl 
Most of the. above remarks about note 
receivable apply also to this item. At 
the personal accounts of the officers # 
employees of the business concern 
cluded? It is not uncommon for 
accounts to be carried from year to ye 
and in large amounts. Does this ile 
also include advances to salesmen fit 
expenses? Are any of these accoult 
in the hands of attorneys for collectial! 
Are any of these charges to custome® 
where contracts have not been 
pleted? Have any of these accou 
been sold to discount companies? 3 
do not represent by any means a 
the questions which may arise #™% 
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reliability of amounts as shown on notes 
or accounts receivable, but then it illus- 
trates how these figures may be easily 
misleading. 

Few business men are acquainted with 
matters of bookkeeping and many fail 
to get the banker’s point of view. The 
average business man fails to realize 
that many of these accounts and notes 
receivable are not of a class upon which 
the banker relies for the re-payment of 
the loan, when due. 

Suppose the applicant does realize 
the condition and attempts to make the 
necessary deduction for bad debts, etc., 
and showed the net values upon which 
the banker could rely, then we have his 
estimate of the value of these items; 
but is his opinion correct? Assuming 
he is honest, you have yet to consider 
that he is an interested party and that 
it is human nature to look on the bright 
side, as to the value of his own posses- 
sions. He would dislike to admit that 
a given note or account is worthless 
until every effort had been exhausted 
to collect it. 

A correct estimate of the merchandise 
item on the balance sheet is difficult to 
obtain and many questions come up re- 
garding it. Was the figure obtained 
by actual inventory or book inventory? 
If the latter, is the book system correct 
and is it faithfully followed? If by 
actual inventory, did the method insure 
accuracy as to quantities? How were 
prices determined? Was the cost price 
or market price used. as a basis? Was 
any profit included in this inventory? 
Was the clerical work in computing 
quantities and values done accurately? 
Is the merchandise salable or does the 
inventory include goods that are shop- 
worn, out-of-date or obsolete? Ave 
they pledged for security, or subject 
to a lien? Is the merchandise in one 
place, or distributed in warehouses, 
’ sales agencies, ete? Are any consigned 
goods included by mistake or otherwise? 
Also are any goods included that were 
just received, and for which invoices 
had not yet been entered as accounts 
payable? 

Now come the liabilities. They must 
be examined carefully and the financial 
form should be prepared so as to make 
it easy for the customer to designate 
his liabilities. First there are the notes 
payable. We should know whether the 
amount represents notes to the appli- 
eant’s own bank or to other banks, how 
much was for notes sold through note 
brokers, and what amount is in payment 
of merchandise purchased. This classi- 
fication is of importance as to the con- 
dition and method of financing. If all 
three classes of notes are large it is 
pertinent to inquire why the loans from 
banks were not used to discount bills 
for merchandise and whether the appli- 
eant depends on the banks permanently 
for working capital. If the loans from 
banks are near his limit and the other 
loans large, it is self-evident that the 
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applicant’s credit is fully used and there 
is no place open to fall back upon in 
an emergency. It should also be in- 
quired into whether these notes were 
given to ereditors for merchandise or to 
officers, friends, relatives, partners or 
other individuals. It may be that these 
notes are especially secured by liens 
on the assets. If notes have been given 
for other purposes than the regular 
business they should be investigated 
fully. 

Nearly all of these questions would 
apply also to accounts payable. Often 
such accounts are not entered properly 
upon the books and we should be sure 
that the statement shows all liabilities 
of this kind that have been incurred. It 
should be determined whether any of 
the amounts are past due and inquiry 
should be made where any large in- 
dividual items in notes appear and who 
these creditors are. 

While for the purpose of analysis, 
the banker is usually concerned with 
quick liabilities, he should also investi- 
gate investments like mortgages, bonds, 
or other long-time obligations shown on 
the balance sheet. 

The matter of contingent liabilities is 
very important. Not infrequently the 


.applicant for a loan has a hazy idea 


of his contingent liabilities. Knowledge 
of their existence will materially alter 
the banker’s judgment of the risk. The 
most common of such liabilities arises 
from the endorsement of discounted 
notes receivable. Often a business man 
permits the use of his name as an accom- 
modation endorser for friends or others, 
and also as surety. 

When you attempt to analyze the 
profit and loss account, you will find 
it is more difficult to obtain a statement 
of this item from business concerns than 
probably any other. Still, a concise 
statement of this item is of great im- 
portance in connection with the asset 
and liability statement and should be 
insisted upon where large accommoda- 
tions are granted. When obtained, it 
should be scrutinized. Be sure that 
the credits are all properly classed as 
income and do not represent sales of 
assets. Sometimes charges like depre- 
ciation are omitted or reduced to make 
a favorable showing of earnings in poor 
years. Changes in methods of taking 
inventory may also affect this account 
materially. Collateral information re- 
garding the earnings is often illuminat- 
ing. Investigation should be made to 
ascertain the fact whether large earn- 
ings, that might be shown, were through 
one big transaction, which might not 
oceur tor a long period of time. 

The foregoing represents the prin- 
cipal items on the balance sheet. If the 
banker gives these points proper con- 
sideration, the minor points will take 
eare of themselves. 

And too much emphasis cannot be 
laid on the fact that the banker who 
has no further information regarding 


the assets and liabilities of a borrower 
than that shown on the ordinary wp. 
certified statement is taking long 
chances even when the statement is sub. 
mitted by an honest man. 


Modern practice has demonstrated 
that the certification of the borrower's 
financial statement is highly desirable, 
both as a means of safeguarding credit 
and giving the banker and the borrower 
exact facts concerning the business. 

Unless the statement is certified to by 
a disinterested and reputable outside 
auditor and unless the audit is complete, 
it will often be found that a statement 
may be misleading without intent to 
deceive for the following reasons: 


1. A poor system of bookkeeping. 

2. An incompetent bookkeeper. 

3. Clerical errors. 

4. The borrower’s ignorance of 
accounting principles. 

5. His optimism as to the value 
of his assets. 

6. His failure to get the banker's 
viewpoint. 

7. His include all 
liabilities, or to state the true char- 
acter of the assets. 


failure to 


There are two recommendations that 
will be helpful. One is that in addition 
to the financial statement of the bor- 
rower, he should he required to furnish 
his bank, with a copy of his income tax 
return. I believe that this return is 
more valuable as a basis for credit than 
probably the actual financial statement 
of the business man, for the tax return 
is based upon the true condition of his 
business and shows whether the same is 
a going concern or not, presupposing, 
of course that the tax return is true. 


My reason for making this particular 
recommendation is because I find that 
the average business man furnishing a 


statement, answers the questions by 
estimating the amount rather than com- 
piling the information directly from his 
books and as the Income Tax Depart- 
ment is requiring all business concerns 
to keep their books in such condition 
that a true statement of their business 
for the previous year can be made, you 
ean readily see the value of this recom- 
mendation. 


My other recommendation is to re 
quire a list of the jobbers and manu- 
facturers from whom the borrower 
makes his purchases so that direct com- 
munication can be had with these firms 
as to his method of meeting obligations. 

Outside of the financial statement and 
any other information obtained, one of 
the greatest assets of course, is the 
moral standing and responsibility of 
the borrower, for after all, the basis of 
all credit is the moral responsibility, *% 
it does not matter how many statements 
or other data is obtained, unless the = 
dividual business man or corporation 5 
doing business in an open, frank malr 
ner. 
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A typical scene cn the Chicago Board of Trade. Notice the uplifted hands, giving signals used in buying and selling grain for future deliveries 


HOW GRAIN. CROP IS BOUGHT AND 


SOLD IN GREAT MARKET 


Unlike anything seen in any other line of busi- 
ness, the traders’ sign manual, while simple in its 
execution, nevertheless puzzles the uninitiated 


| na the Fort Dearborn magazine, 
published by the Fort Dearborn 
National Bank of Chicago, publishe: 
an article not long ago, “Behind the 
Seenes at the Chicago Board of Trade,” 
the bank received so many requests for 
copies of the article, that it was re- 
printed in an edition of 10,000 book- 
lets. 

The article is of particular interest to 
country bankers all over the Unite 
States who give financial assistance to 
the growth and the movement of the 
grain crop. These bankers, realizing 
the tremendous significance of the crop 
on the country’s economie affairs, watch 


By ROBERT H. MOULTON 


the grain as it and as it is 
shipped to the great markets but not 
many of them are familiar with the 
seenes that take place daily in the 
Chicago Board of Trade. And it is the 
dealings here that influence the grain 
market probably more than any other 
factor. 

So, the Fort Dearborn magazine ar- 
ticle will appeal to thousands of bank- 
ers, because it relates in an interesting 
way a phase of business that is an in- 
timate part of their routine. 

Quoting from the article: 

There are two classes of transactions 
on the Chicago Board of Trade. The 


grows 


first is what is known as the “spot” oF 
cash transaction and takes place ™ 
much the same manner that sales o 
other commodities do. At one. side, of 
the floor of the Exchange, are arranged 
tables with samples of grain actually 
“on track” in Chicago, graded and 
classified by official grain inspection. 
The grain which these samples repre 
sent is sold for cash and immediate de- 
livery, not in the “pits” but by ™& 
dividual selection from the sample 
themselves. 

The cash grain department of the 
Board of Trade is a very active and mr 
portant one, furnishing the basis of 
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STRAIGHT LINE METHODS 


The BUDGET 


The Most Important Factor in the 
Control of Your Business 


As the financial rudder to the Chip of State—so is The Budget of the executive 
in the direction and control of the finances of his business. 


The present political campaign is directing general attention to The Budget 
as the only safeguard against extravagant and wasteful expenditures in govern- 
ment and the excessive burdensome taxes which are the natural result. 


In your own business The Budget is of no less importance. And at no time in 
the history of American commercial life has a careful preparation and constant 
use of the Business Budget been so necessary as the present. 


Cost in material, in labor, and in production, change over night. Prices drop, 
profits decline and loss seems inevitable. Even the fixed laws of supply and 
demand need intelligent application. 


The only dependable safeguard against over expansion, over production, and 
over expenditure is your Budget. It alone presents at all times the facts of 
your business, based on figures. It is- the cause and effect of your financial 


policy. It is the ways and means by which your income and expenditure are 
conducted and balanced. 


The successful executive in business today plans his work and works his pian, 
The Budget is his guide. 


In this connection 
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operation for the entire market. In 
normal times it is by no means uncom- 
mon for a thousand or more samples of 
grain, each representing a car of grain 
in the freight yards of Chicago, to be 
received on the floor of the exchange by 
commission merchants in a single day. 
Competition has driven the commission 
merchant to render every possible ser- 
vice to the country shipper. He not 
only hires the most expert salesmen 
to operate for him on the floor, and 
spends a great deal of time and effort 
to keep in touch with the best buy- 
ers so as to make a good showing in 
the sale, but he supports several other 
valuable departments. 


His traveling men are selected partly 
because they are familiar with the busi- 
ness and ean give aid and advice. He 
makes it his business to collect claims 
from the railroad companies for loss in 
transit. He settles promptly. He 
follows the car to hurry its unloading. 
And, above all, he is constantly looking 
for the high market. There is no other 
business handled on so close a margin, 
when the money risk and the many ser- 
vices rendered by the commission mer- 
chant are considered. 


The commission merchant must not 
only be honest in his effort to secure 
the highest price for his client, but he 
must know how to do it. He must 
know grain, and the better he knows 
it the better for him and his client. He 
must also know geography. He must 
know where the bulk of the grain is 
and where it will be needed. He must 
know market conditions the world over. 
When this kind of service can be se- 
cured, and it is the opinion of success- 
ful country grain men that such ser- 
vice is available in the large terminal 
markets, then the producer who con- 
sistently consigns to reliable commission 
merchants undoubtedly fares the best 
" in the long run. 


The other class of transactions on the 
Board of Trade is dealing in grain for 
future delivery. All of the trade in 
future deliveries of contract grades of 
grain begins and ends right in the pit. 
And here is the most important state- 
ment of all: Every bushel of grain 
which is bought or sold on the Board of 
Trade is actually delivered when the 
contract matures. Behind every sale 
there is somewhere a warehouse receipt 
whieh will fill it. That warehouse re- 
ceipt declares on the face of it that a 
stated amount of grain is held in a 
public elevator, and such a receipt ten- 
dered by the buyer to the elevator which 
on the face of the receipt is declared to 
eontain the grain, will procure for the 
holder the exact amount of the identical 
grade and description called for. Of 
course, this warehouse receipt may pass 
through a score of offices, before the 
final day of delivery, just as a $5 bill 
may settle a score of debts owing by 
one man to another in sequence. In 
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the eyes of the law, this changing hands 
of warehouse receipts constitutes de- 
livery just as much as does the execu- 
tion of a deed for real estate. 

Future trading should not be con- 
founded with speculation. It is com- 
monly supposed that all kinds of grain 
transactions are speculative, when the 
truth is, speculation is purely incidental. 
At all times, and noticeably after the 
outbreak of. the war, the great bulk of 
transactions for future delivery on the 


This is the oign manual used by 


the members of the Board of Trade 
and shows the language used in 
buying and selling grain. 


Board of Trade were not speculative. 
but a part of commercial transactions. 
Producers and distributors in the west 
sell for future delivery—consumers and 
governments buy for future delivery— 
the speculator is a small spoke in the 
wheel. 

It is true that big handlers go into the 
grain exchanges and buy or sell, just 
like speculators. But instead of engag- 
ing in speculation they are merely tak- 
ing out insurance policies against the 
losses that would otherwise be suffered 
through rising and falling prices, de- 
lays in shipping, and other uncontrol- 
lable market changes. This is called 


“hedging” and is a form of protection 
found in the marketing of cotton, wool, 
provisions, coffee and other farp 
staples. The Department of Agricul. 
ture at Washington has recommended 
hedging as a safeguard in sound market- 
ing, and big grain operators have used 
it for years. In Great Britain banks 
very generally refuse to lend money on 
cotton that is not hedged. 

A grain dealer in the Northwest has 
purchased fifty thousand bushels of 
wheat from farmers in his district, we 
may suppose. It is not his intention 
to hold this wheat for a rise, but 
merely to make the ordinary trade profit 
of a cent or so per bushel for handling, 
However, a certain interval must elapse 
before he can ship his grain to market, 
During this interval the price of wheat 
may decline enough to wipe out all of 
his profit and much more besides. There- 
fore, at the time he buys wheat from the 
farmer he sells for future delivery in 
the pit, at a slight margin over his pur. 
chase price, the same amount of grain 
that he has purchased from the farmer: 
Should the price decline before he is 
ready to sell the wheat in his elevator 
he loses on his eash grain, while on his 
other contract he gains the same amount, 
because he can now go into the market 
and buy it back at the lower price. In 
other words, he eliminates the chance of 
either profit or loss through a rise or 
fall in the market and contents himself 
with a dealer’s profit. 


Or, suppose a flour miller takes a con- 
tract for flour to keep his plant running 
for several months, agreeing to deliver 
the flour at a stated price regardless of 
market fluctuations. This flour is based 
upon the price of wheat at the time he 
signs the contract. To protect himself 
by hedging, he does just the opposite 
of what was done by the grain buyer, 
wiring an order to the nearest grain 
exchange to buy so many thousand 
bushels of wheat for delivery at the 
time his flour contract is to be com 
pleted. If the price of wheat rises he is 
protected by a speculator and _ loses 
nothing, and so can operate his mill, 
pay his employees’ wages, and fill his 
contract in peace of mind. This method 
of eliminating risk by the hedging of 
grain reduces the cost of handling, and 
it has been proved beyond question that 
the cost of handling grain from the 
farmer’s wagon to the consumer is lower 
than that of handling any other ra¥ 
material. 


The difference between hedging and 
speculating is not clearly seen by every- 
body at first sight. Yet it is as great 
as the difference between black and 
white. For the speculator takes ® 
chance on the market, and the grail 
handler who hedges insures hi ; 
against just that chance. The speculalor 
is presumably in a position to lose his 
money if the market goes against him. 
and that is why he speculates. 
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grain dealer and flour miller are not in 
a position to take any such chances, 
and that is why they hedge. 

Perhaps the thing that most impres- 
ses people who visit the Board of Trade 
is the sign language used in buying and 
selling grain for future delivery. Un- 
like anything seen in any other line of 


business this wonderful system, while: 


simple in its execution, nevertheless 
puzzles the uninitiated. It is a system 
that has grown up with the Board, and 
traders would be helpless without: it 
In that awful din where hundreds of 
men and boys are rushing about and 
shouting, individual voices are smothered 
and the trader must of necessity talk 
with his hands. 


He has no time to waste—a lost 
second may mean hundreds of dollars to 
him. The rapid fluctuation of prices 
makes quick action imperative, and 
this sign language has been developed 
to meet these demands. By a simple 
movement of his fingers the trader 
makes it known whether he would buy 
or sell, what price he is willing to pay 
or take, and what quantity he wishes 
to trade in. All the information neces- 


sary to consummate a deal, involving 
perhaps thousands of dollars, is con- 
veyed by a few motions of the hand. 
The sign manual of the pit trader 
is simplicity itself, consisting of only 
nine characters. The clenched fist rep- 


resents the even price, say $1.50; one 
finger extended means one-eighth of a 
cent; two fingers spread apart, one- 
fourth of a cent, and so on up to five- 
eights. When the four fingers and 
thumb are extended, but pressed close 
together, three-quarters is represented. 
The clenched hand with the thumb alone 
extended means seven-eighths of a cent, 
while the thumb protruding between 
the index and middle fingers is the sig- 
nal for a split quotation. A “split” 
quotation means that half of the 
amount of grain is taken at a certain 
price and the other half at the next high- 
est or lowest fractional figure. 

These characters refer to the price, 
and the hands and fingers are held in a 
horizontal position. When the fingers 
‘are displayed vertically the quantity is 
indieated, each finger representing 3,- 
000 bushels, up to 25,000 bushels for all 
four fingers and the thumb. When the 
desire is to sell, the palm of the hand 
is held outward, and when the trader 
wishes to buy he does his signaling with 
the palm of his hand facing him. An 
offer of a trade is either accepted by a 
nod of the head or refused by a wave of 
the hand. 

As fast as trades are made they are 
recorded on cards held by the two par- 
ties of the deal. These cards are printed 
in blue on one side and red on thie 
other, the blue side being used for the 
recording of purchases, and the red for 
sales. On the cards are put down the 
amount of grain traded in, the name of 
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the party dealt with, and the prices at 
which the transaction was made. Thus, 
if Smith buys 50,000 bushels of corn 
from Jones at $1.25, his card reads on 
the blue side, “50—Jones—$1.25,” while 
Jones enters on the red side of his 
eard, “50—Smith—1.25.” This eon- 
sumes but a fraction of a second of the 
trader’s time, and thus he may make a 
dozen trades within the space of a few 
yminutes. 

It might appear that this method of 
recording trades must be unreliable and 
inaccurate, but in reality the mistakes 


* * * 


are very few, and it is said that the 
percentage of broken contracts is smaller 
than in business where the signature of 
the buyer and seller is required. This 
means that it is a business embedded in 
honor. No contract, either oral or writ. 
ten, is more binding than the contracts 
to which a member of the Board is q 
party. Under the rules of the associa. 
tion, no formality or absence of legal 
technicality will avail to release a man 
from undeviating compliance with every 
term and every feature of his busines 
obligation. 


NEAT SPECIMENS OF 
BANK PUBLICITY 


RECENT folder issued by the Fi- 

nancial Advertisers’ Association 
presents a large number of interesting il- 
lustrations of how to get the most out 
of bank publicity. The folder con- 
tains newspaper ads, booklets, direct-by- 
mail appeals, and so on. 

Striking in its appeal to women is a 
note from the manager of the Women’s 
Department of the Wells-Dickey Trust 
Co. of Minneapolis. This is on small- 
sized note paper in the reproduced hand- 
writing of the woman manager and 
signed by her, giving an informal, per- 
sonal touch to the suggestion that a 
savings’ account be opened. 

The Markle Banking & Trust Co. of 
Hazleton, Pa., has issued an unusually 
comprehensive and accurate booklet on 
the federal income tax as applied to in- 
dividuals, partnerships and corporations. 
Its sixty-three pages of solid matter af- 
fords a useful handbook for business 
men and corporations. 

“Men and Bonds” is the title of an ar- 
tistie and worth while booklet from the 
National City Co. of New York. Hand- 
somely illustrated, it offers strong argu- 
ments for bond investment and also val- 
uable and necessary information for the 
investor. Inside facts about company 
financing are set forth to dissolve the 
old sense of mystery surrounding “high 
finance.” “The big jobs of today,” says 
the booklet, “are done collectively. The 
real capitalists are the public. The day 
of large individual enterprise is over.” 

Turning to the foreign field “Industrial 
Switzerland” issued by the Union de 
Banques Suisses of Zurich gives in- 
formation regarding the high and inten- 
sified economic development of Switzer- 
land, emphasizing, of course, the strong 
hotel and tourist industry. Switzerland’s 
weakness as well as her strength is set 
forth fairly, her dependence on imports 
from abroad being emphasized. 

The Liberty Trust & Savings Bank 
which serves a large foreign community 


in Chicago heads an appeal for mor 
bank patrons by a fine presentation of 
Rodin’s “The Thinker.” In this the 
bank has shown its sympathetic recog- 
nition of the average foreigner’s appre 
ciation of the best in art. “If you 
think,” concludes the folder, “Then you 
will choose this bank as your bank.” 

The National Bank of Commeree, 
Sioux City, Ia., has brought out Volume 
1 of its publication “Among Ourselves” 
with the interesting recollections of sey- 
eral early settlers of Sioux City. The 
title of the booklet shows the closeness 
which identifies the Bank of Commeree 
with community interests. 


“The Teller” published each month by 
the Merchants Bank of Mobile, Ala, 
purposes “to acquaint you with facets 
concerning Mobile’s development.” The 
March, 1920, number, with illustrations 
showing the progressive stages of the 
concern’s development, conveys some- 
thing of the magnitude of the Steel Cor- 
poration at Chickasaw near Mobile, and 
the permanency with which it is builded. 

Several newspaper ads of the Tracy 
Loan & Trust Co., Salt Lake City, n0- 
tably the one entitled “Save for Partner- 
ship Opportunity,” show a desire to con- 
nect up the appeal to young savers with 
the pay envelope rather than with the 
overworked “rainy day” bromide. 


The Sugar Crop : 

The condition of the cane crop 2 

Louisiana on August 1 was 74 per cent 

of normal, which compares with 74 pet 

cent on July 1, 1920, and a 9-year aver 
age on August 1 of 81.9 per cent. 

A condition of 74 per cent in the cate 
crop on August 1 indicates a probable 
output of sugar of 358,000,000 pounds, 
provided average conditions prevail from 
August 1 to harvest. The sugar ¢tP 
of the State last year was 242,000,000 
pounds, and the average for 1914-1918 
was 483,440,000 pounds. 
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The Service Spirit 
Must Have Its Beginning 
At The Top 


VERY Bank official, probably, wishes the employees of his insti- 
E tution to exhibit a spirit of service—on all occasions. But does 
every bank official realize that the Service Spirit must have 

its beginning at the top—among the officials, themselves? 


It’s the law of institutional service that, if the office boy is to be 
polite, the president must set the example; if the teller is to be 


patient and accommodating, the cashier must exhibit these quali- 
ties, himself. 


And right here the advertising man of The National Bank of 
Commerce in Saint Louis wishes to say something in his personal 
capacity—just this: You'll find as much courtesy and cordiality 


and service spirit in this bank as in any other institution, big or 
little, in the United States. 


The service pace is set by the president. He sits right out in 
the open—no secretarial outposts, no mahogany partitions. He’s 
there to serve—full of ‘“‘pep,’’ with plenty of time for YOU when 
you call or write. And this spirit—it’s the advertising man who’s 
speaking—runs all the way to Frank, the ‘‘littlest’’ office boy. 


Yes, Mr. Banker, you'll like the spirit of this bank. And we 
have the facilities. 


THE NATIONAL BANK OF COMMERCE 
IN SAINT LOUIS 


Resources more than $90,000,000 
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IS NOW THE 


FINANCIAL MASTER 


We have paid our debts to the world in 
cheap money and we have loaned Europe 
cheap money that will become dear money 


By GEORGE A. VAN SMITH 


The Anglo & London Paris National Bank, San Francisco 


HE banker’s public relations and 
his relations with the public— 
sounds like reiteration. That is true 
only in a sense. There is a distinction 
both in term and in fact. A sketchy 
discussion of a number of present situa- 
tions, like our present financial mastery, 
makes that apparent. 
A bank is a public institution. It 
functions in the service of the public. 


It operates under a special license to- 


perform public services. Its every act 
is subjected to the searching scrutiny of 
the paid agents of the public. Its 
methods are prescribed. It exists only 
because of a public need—cannot exist 
otherwise. The bank’s charter is based 
on public necessity and while I am pre- 
pared to agree with some bankers, 
operating in extravagantly competitive 
territory, that public necessity is some- 
times more apparent to officialdom than 
real; yet the fact remains that a bank 
eannot exist in a community that does 
not need bank service. 

The banker’s duties and functions are 
essentially public. The purpose under- 
lying the organization of his bank is the 
collection and the orderly, scientific, 
distribution of the credit of his com- 
munity for the good of that community. 
That is his job. His profits are merely 
the incidental, and it is most devoutly 
to. be hoped adequate and proper, 
’ private compensation, to which every 
public servant is entitled. 

A community’s credit means, of 
course, all that is suggested by the or- 
dinary acceptance of the term—all that 
and more. It involves infinitely more 
than gold, currency and the formal 
written evidences of credit based in part 
on money. 

Just as character, habit of life, in- 
dustry, thrift, enter into the determina- 
tion of an individual’s credit status, so 
must character, industry, thrift, com- 
munity spirit, enter into the proper de- 
termination of a community’s credit 
status, be it cross-road hamlet, or na- 
tional commonwealth. 

The test of a community’s character is 
to be found in its laws, the manner of 
their enforcement, the degree of their 
observance and the measure of their ex- 
pression of the will of the intelligent, 
honest, industrious majority. 

I believe that it is as clearly the duty 
of the banker to protect and foster the 
eredit character and reputation of his 


community by directing and energizing 
the will of the intelligent, honest, in- 
dustrious majority as it is to protect 
the publie’s funds in his custody against 
the assaults of the unintelligent, sloth- 
ful and dishonest applicant for money 
eredit accommodation. 


Trite enough, it sounds, to assert, 
that this nation is confronted by 
problems without parallel in the history 
of civilization. That fact however, 
cannot be too emphatically reiterated. 
The bankers’ sagacity and courage as 
citizens must meet the acid test. They 
must help solve problems that involve 
not alone dollars and cents but which 
run to the very warp of our social 
fabric. 

The time has come for us to go over 
the top—to begin the advance, which 
shall never falter until we are again en- 
trenched in sanity and security. We 
have arrived at our zero hour by com- 
paratively easy—rather pleasant stages. 

World war transformed us from 
debtor to creditor nation before we be- 
came involved as a belligerent. Just as 
we were beginning to sense the pinch of 
the awakening due us in 1914, war 
paralyzed the productive energies of the 
old world. Our declining markets were 
electrified by an insistent export de- 
mand sharpened by necessity and sus- 
tained by the wealth of Europe. 


A veritable tide of gold swept over 
us. Then came our own entry upon 
the war stage as a belligerent—the fi- 
nancing of our own and our allies’ war 
operations by the employment of our 
national credit—currency inflation. Our 
foreign debts, contracted on a basis of 
high priced money, were liquidated with 
cheap money. We became lenders of 
cheap money to be repaid with high 
priced money. 

For a concrete illustration, 
take the pending refunding of the 
Bolivian Government’s debt to France. 
Bolivia has completed or hopes to com- 
plete arrangements to place a loan in 
this country to refund a debt floated 
in France before the world war. The 
French people loaned Bolivia 50,000,- 
000 franes with a purchasing power of 
$10,000,000 gold. Now the debt is to 
be paid with 50,000,000 franes, the pur- 
chasing power and purchase price of 
which have shrunk to an equivalent of 
$3,500,000 gold. Bolivia makes a pres- 


we may 


ent profit of $6,500,000 on a $10,000, 
000 transaction. 

This situation, varying in degree only, 
is illustrative of our relations with our 
European debtors. We stand to profit 
at both ends of our transactions. We 
have paid our debts to the world in 
cheap money; have loaned Europe 
cheap money that will become dear 
money, before the maturity of the 
obligations. 

This situation promises to make us 
the financial masters of the world. Re- 
alization of that rich promise involves 
certain unescapable obligations. We 
must put our own house in order, pre- 
liminary to helping our debtors marshal 
and energize the forces from which will 
flow the liquidation of their debts. 

Tremendous power has been thrust 
upon us. Shall we make that power 
an instrument of development—self 
development — world development, or 
shall we turn it into a weapon of re 
pudiation and retrogression ? 

The one way to insure the first alter- 
native is GO TO WORK, develop to 
their utmost our powers of production 
and transportation; conserve the fruits 
of our energies and wisely employ them 
to develop the productive and paying 
potentialities of our debtors. 

The way most certain to bring about 
the second alternative is to continue the 
spree of “drunken sailor” extravagance 
we have indulged ourselves in since the 
end of belligerent hostilities in Europe; 
to sit idly by while a class conscious 
ness, frankly and avowedly destructive 
of thrift and production is vigorously 
and none too secretly developed. 


We are all conscious in a general way 
of the frenzy of extravagance that 
obsesses us as a people. Probably few 
of us have wholly escaped participation 
in it. 

Thanks to the energetic co-operation 
of our manufacturers with the govern 
ment in the production of war materials 
and the rigidily enforced curtailment of 
consumption, stocks generally were de 
pleted during the war. During the 
eighteen months of our participation 
in the war, the American people, led by 
the - American bankers, denied theu- 
selves with patriotic fortitude. They 
worked and bought Liberty Bonds. But 
with the signing of the armistice came 4 
complete reversal of attitude. “Buy” 





00,- 


aly, 
our 
‘ofit 
We 


ope 
lear 
the 


Re- 
lves 
We 
pre- 


will 


BANKERS MONTHLY for SEPTEMBER, 1920 


The Most Protection 
at the Least Cost 


one Safety Burglar Alarm has been installed. in 
hundreds of banks. 


It is giving complete satisfaction because 


—The initial cost is prac- 
tically the only cost. 


—It never gets out of order. 
—It works automatically. 
—No clocks to set. 

—No springs to wind. 
—Nothing to adjust. 


—It is ready for action the 
instant you close your vault. 


—It is impossible for any- 
one to be shut in the vault, 
because you can sound the 
alarm from the inside. 


—It gives you unfailing 
protection on holidays and 
Sundays. No additional ad- 
justments of clocks or other 
devices are necessary. 


—It is honestly made of 
the very best materials and 
goes to you with our guar- 
antee. It represents the 
results of twenty-two years 
of constant development of 
dependable protection against 
burglars. 


Thus the simplicity and the 
reliability of The Safety Burglar 
Alarm are qualities that com- 
mend it to every banker. It is 
not a complicated mechanical 
device; it requires no operation. 


nog _} 


eG 


Here we have an outside view of the vault when the door istopen. Notice 
the small holes along the top of the vault door corresponding to similar holes 
in the vault. When the door is closed these points meet and form a contact 
which takes the current into the door. A cross section of the door when it is 
ommeaes with the Safety Burglar Alarm as shown in the lower corner, gives a 
grap ic idea of the ingenious and ooo protection furnished by this system. 

this cross section illustrates how the finished plate, the double insulation and 
the electric lining are installed. If anyone attempts to cut t! h the door 
with a drill or a torch the alarm is set off and the gong is sounded instantly. 


The moment it is installed it becomes a perpetual watchman of your Liberty Bonds, War Savings 
Stamps, money, notes, checks and other valuable papers. 


Remember, the initial cost is quickly absorbed in the savings that are derived from your 
burglar insurance. The system compensates you also in the increased public confidencé which 
you create and in the advertising prestige that you gain as the bank that is absolutely protected. 


(Write for illustrated booklet) 


Safety Burglar Alarm Co., Inc 


16 FULTON ST. W., GRAND RAPIDS, MICHIGAN 
BRANCH OFFICE: MILTON R. LOMBARD, GREAT NORTHERN HOTEL 


CHICAGO, ILL. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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is the ery of the hour. Desire, not need, 
is the impulse behind that slogan. In 
the less than two months period Feb- 
ruary 21 to April 15 of this year, the 
people of California registered 11,393 
automobiles other than trucks or com- 
mercial cars. Their value was in excess 
of twenty and one half million dollars. 
Undoubtedly some of those cars will be 
used in the business of their purchasers 
but the great major fraction of that 
20,500,000 was expended for cars to 
be used for pleasure only and equally 
without doubt the sum so expended 
would have been much larger if produc- 
tion and transportation facilities had 
not failed to meet the insistent demand 
of would-be buyers. 


Manufacturers of silks have felt it 
incumbent to apologize to the American 
buying public, using full-page advertise- 
ments in the more expensive mediums 
to explain their inability to meet the 
demand for silk underwear, hosiery and 
other articles of every day use. In 
spite of high prices and large additions 
to their mills, they say 1,000,000 disap- 
pointed American women are unable to 
have their orders for these goods filled. 

Apparently conscious only of the 
present, established manufacturers have 
sought high priced, long term credits 
not for the conduct but for the hasty 
enlargement of their facilities. Men 
without establishment and too often 
without business experience have em- 
barked on the sea of trade, secured 
credits that whatever they may be 
labelled are in fact capital loans. Mer- 
chants have purchased heavily in an- 
ticipation of enhanced profits to be 
made on what they believed would be 
steadily mounting price planes. Their 
purchases, as always, have involved 
bank credits. 

There has been a frenzy of agricul- 
tural land promotions, and even a more 
frenzied movement of developed agri- 
cultural lands. Soaring commodity 
prices have been made the basis of 
acreage capitalization. And all too 
often the difference between true in- 
vestment value on a normal commodity 
price plane and the pyramided values at 
which the lands have been unloaded is 
in banks in the shape of frozen credits. 
It has been easy to extend credit; easier 
than to refuse it. The flood of money 
was tremendous. Profits were high. 
Coping with the government’s credit 
necessities, accustomed us to thinking in 
big terms. Competition was rampant. 
The demand was insistent. The net re- 
sult is today an extension which de- 
mands the best theught, the sober and 
concerted action of the bankers of 
America. 

I read an editorial statement a few 
days ago, in a publication of general 
circulation to the effect that talk about 
putting on the brakes, restriction of 
purchases to essentials and similar 
preachment—were nonsensical—that the 
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Federal Reserve Bank was designed to 
take care of the demands of the country 
and that its resources were entirely ade- 
quate to the task. There was the broad 
inference that the money market was 
being rigged for the enhancement of the 
bankers’ gains at the unwarranted ex- 
pense of a public, asking only an un- 
impeded path for its blithe pursuit of 
happiness, the essence of which was 
spending. 

The Federal Reserve Bank has ren- 
dered, is rendering superb service. It 
is designed and it has the capacity to 
help the banks meet the legitimate credit 
necessities of the country. That its 
limitations are best appreciated by its 
own management is rather convincingly 
evidenced by the board’s advocacy of 
the graduated rediscount limit law and 
the imposition and enforcement of re- 
discount limits in several districts. The 
Federal Reserve Bank is the world’s fi- 
nancial master conception. It is in it- 
self, however, neither insurance against, 
nor yet a cure for financial insanity. 

The time for putting on the brakes 
has not just arrived. The necessity for 
the brake has been with us for months. 
That does not mean that legitimate busi- 
ness should be brought up with a sharp 
turn. 

It does mean that preferably with 
the willing co-operation of manu- 
facturer, merchant, farmer and con- 
sumer, but in any event, the banker 
should consistently and persistently 
strive for the goal of liquidation. 

That goal can be attained without the 
disruption of business. Failure to ac- 
ecomplish it gradually will insure the 
ultimate disruption of business. It 
does mean that the banker must stead- 
fastly set himself against the financing 
of speculative commitment. And in 


‘this situation speculative commitments 


for merchandise, for lands, for the 
holding of soil products are as much to 
be reprobated as speculation in securi- 
ties. 


At a meeting of the stockholders of 
the Florence, Kan., State Bank, the cap- 
ital stock was increased from $25,000 to 
$50,000. The bank’s capital, surplus 
and profits now are considerably more 
than $100,000. 


Harris K. Hoblit has been chosen by 
the board of directors of the State Bank 
of Bloomington, Ill., as president of the 
bank to succeed his father, the late A. 
B. Hoblit. For several years H. K. 
_Hoblit has held the position of cashier 
in the bank and is fully familiar with 
all of the branches of the work. 


The First National Bank of Con- 
verse, Ind., recently opened its doors 
for business. The bank has temporary 
quarters but it is the intention of the 
stockholders -to erect a fine new bank 
building. 





NO DROPS LIKELY IN 


BUILDING PRICES 

While the general tardiness of build. 
ing operations is in large part due » 
hesitation to undertake new building at 
current costs and to the difficulties of 
financing such undertakings, it may be 
questioned whether such hesitation js 
chiefly responsible for the marked de: 
celine in May, as compared with April 
of this year. It appears that the trans 
portation tangle is the primary soure 
of the decline. There is no general ex. 
pectation that by postponing new build. 
ing for a few months marked saving 
may be realized through future declines 
in prices. Even should the long-desirel 
definite recession in prices develop, there 
is much ground for the belief that for 
some time yet building costs will show 
at best but slight decline apart from 
temporary fluctuations. It is believed 
by many that there will be still further 
advances in building costs generally. As 
for the influence of credit stringeng 
upon building operations, other ling 
of business enterprises are also affected, 
most of which show no such marked 
decline in activity as does the building 
industry. 

In some localities there is a gener 
dearth of available building material, 
In some localities one or another m- 
terial may be found in sufficient quar- 
tities for the immediate needs of the 
building in hand, but other equally 
essential materials are lacking and, is 
consequence, operations are as effe- 
tively suspended as if all the supplies 
were lacking. Brick, for example, 
available where there is no cement. 
the other hand, certain-lumber mills ar 
idle because they are not able to mov 
their product. 

It seems that the urgency of the nee 
for new building would warrant a sy+ 
tem of freight priorities which would 
serve to increase activity in this esser- 
tial industry. The problem of priorities, 
is, of course, a very complex oné; with 
so many essential businesses in need of 
every assistance, not one of them cat 
be favored directly by freight prefer 
ence or indirectly by embargoes with 
out, at the same time, handicapping 
some other enterprise. But if any claim 
for special treatment is warranted ul- 
der the present conditions, apparently 
building materials are well toward the 
head of the list of commodities for 
which such claims may rightly be made. 

At the meeting of the directors of 
the Danville, Ind. State Bank, Julia 
D. Hogate was elected president and 
C. C. Higgins, vice-president. 9. 
Piersol was re-elected cashier. 





The Union Trust Company of Green 
burg, Ind., has announced the resigat 
tion of Harrington Boyd who had beet 
connected with the bank for the pa 
14% years. 
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Naturally You Are Interested 





Foreign Offices 


GREAT BRITAIN 
London 
Liverpool 
Southampton 
Edinburgh 


FRANCE 
Paris 
Bordeaux 
Havre 
Marseilles 


ITALY 
Rome 
Naples 
Genoa 


BELGIUM 
Antwerp 
Brussels 
Ostend 


HOLLAND 


Rotterdam 


SCANDINAVIA 
Copenhagen 
Christiania 
Stockholm 

SWITZERLAND 


Lucerne 


GERMANY 
Berlin 
Bremen 
Hamburg 
Coblenz 


SOUTH AMERICA 
Buenos Aires 
Montevideo 
Valparaiso 


THE ORIENT 
Yokohama 
Kobe 
Hong Kong 
Shanghai 
Manila, P. I. 


CANADA 


Montreal 
Toronto 


In providing every possible facility which your customers or 
the public may require for the safe carrying of their funds 
when traveling. 


Thirty years ago the American Express Company devised and 
issued the first Travelers Cheque. Today these Cheques 
are spendable everywhere. Thousands of Banks and 
Trust Companies in North America sell them. 


The new Pounds Sterling and French Franc Cheques, issued for the 
first time this summer in order to meet the changed monetary 
conditions existing in Europe, are a great boon to travelers. 
These Cheques eliminate all question of exchange rates in Great 
Britain and France. Dollar Cheques are still the best travel 
funds in Europe outside of Great Britain and France and in 
North and South America, the West Indies and the Orient. 


In order that you may be in a position to serve those of your cus- 
tomers who. prefer American Express Travelers Cheques, 
we ask you to consider the following: 


We will furnish you with a supply of various denominations 
of Travelers Cheques, together with signs, advertising 
matter and forms necessary for their issuance, free of any 
cost to you. We do not require any deposit to cover the 
Cheques placed, nor are you asked to tie up any funds . 
pending a sale of our Cheques. 


At the time of your making a sale, you simply report the num- 
bers of the Cheques issued on a blank provided for that 
purpose, and remit to us the face amount of the Cheques 
sold. You retain the fixed commission charged patrons 
on the sale. This fixed charge to purchasers of Travelers 
Cheques is one-half of one per cent. 


We do not expect you to discontinue the sale of any other 
Travelers Cheques which you may now have on hand; 
simply keep a supply of our Cheques, so that you may 
be in a position to meet the demand of your customers 
and the traveling public, and reap the benefit of our 
extensive advertising. 


All that is necessary to complete the arrangement is a letter 
from you expressing your willingness to handle the Cheques 
and a copy of your latest bank statement. 


Address the Manager of Office nearest your city. 


|AMERICAN EXPRESS COMPANY 


1218 Atlanta Trust Bldg., Atlanta, Ga. 65 BROADWAY, NEW YORK Market St. at Second, San Francisco, Cal. 
Ninth & Locust Sts., St. Louis, Mo. 23 W. Monroe St., Chicago, Ill. 231 St. James St., Montreal, Canada 


‘INTERNATIONAL BANKING,SHIPPING, TRAVEL AND FOREIGN TRADE: 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing te our advertisers. 
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AN IDEAL CHAPTER HOME || U.S. Taxes 
a Oe 


6 entire second and | Bankers 
big business building in the central part the new rooms was the occasion for a 

a aaa Must Know 
Procedure 


By reorganizing a business into a corpors 
tion and a partnership one of our clients 
reduced his taxes from $25,000 to $9,000— 
a saving of $16,000. This is legal, right 
and proper. By readjustment of capital 
records another client saved $10,000. Mil 
lions of dollars were lost last year by tar 
payers through ignorance of allowable & 
ductions and exemptions they were entitled to, 
YOU—the executive who swears to the 
accuracy of your own Tax Return—YOU- 
the banker or cashier who advises clients 
on the preparation of their Tax Returns— 
YOU—the auditor, accountant or book- 
keeper, who computes the Return—you 
must know Tax Procedure. 


$5,000 Often Saved 


We teach you how the various taxes wor 
together—how to compute ALL the legl 
deductions. Executives taking our train 
ing frequently report savings of $5,000 t 
$100,000. Invaluable to bankers in giving 
quick, accurate advice to clients. Instrue 
tions prepared under the direction of officer 
of the Commerce Clearing House. Used 
in the Standard Oil Co., Ford Motor, U.S. 
Rubber Co., U.S. Tire Co., ete. 
IMPORTANT—Tax problems 
have opened a new profession. 
Salaries and fees run from 
$5,000 to $30,000 a year. At- 
torneys, accountants, auditors, 
bookkeepers—any man with 


business training—can quickly 
qualify. Write for details. 


Send 


Send for our booklets, ‘““The Income 
Tax Expert” and ‘Everyman’s In- 
come Tax.”’ No obligation. They 
are free. Both booklets contain 
information of vital importance to 
every banker and cashier. Tear 
out and mail the coupon NOW! 


U. S. Tax Law Institute 


Dept. 2066, 20 E. Jackson Blvd., Chicago 












HE Chicago Chapter of the Amer- been appointed executive secretary, and 
can Institute of Banking, has leased will devote his entire time to the du- 














































































This is the new assembly or lounge room of the Chicago Chapter of the American Institute of 
Banking in its commodious new quarters. 
of the Chicago business district. Joseph gala event. . Several men prominent in 
J. Schroeder, formerly of the National the banking world were present at the 
Bank of the Republic of Chicago, has opening and delivered speeches. 
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U.S. TAX LAW INSTITUTE, | 
20 E. Jackson Blvd., Dept. 2066, Chicag® 
Gentlemen: Please send me free and withou ull 

| gation on my part your two tax booklets re TH 
particulars regarding your course on Inco! 

| Procedure. 
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Here we have an illustration that will appeal to all the younger bank men. The new quarters 
of the Chicago Chapter offer many features cf pleasant diversion. 
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The Advance Guard of Progress 


N fact, as well as theory, the electric sign 

or electrical advertising display is the ad- 
vance guard of progress. Where the most 
electric signs are found there is business 
optimism and progressiveness. The bright- 
ly lighted street is the busiest street and the 
brightest business house is the busiest. 
People unconsciously travel the lighted 
streets, going blocks out of their way to 
avoid the dark street. And where the pub- 
lic goes business must be good. 


SULNEOEAOCUEUNOCUAEEEEEOEE ToguOWvOpenu4u0000u0440tusnenvuunennvvsusnnnouuenauuuenuuennvvareesusnevasavvuseevecuucesvuuccensvvernnguuvuuaenyuoseacauuesnsuueeateenUenUu0tt) 


Therefore it is necessary that mercharits 
and business houses on the same street use 
electrical illumination to increase their 
patronage. 


This handsome Federal Electric Silveray 
Sign, with opalescent, raised white letters 
on a-dark background, is strongly legible 
from a distance in either direction and from 
the cross streets as well. It is interiorly 
lighted—costs only a few cents a day for 
electricity—no other maintenance expense 


Send for full information today—no obligation. 


SEND COUPON NOW 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), 8700 South State Street, Chicago. 


Please send full information regarding a Federal Silveray Sign for Our Bank. No obligation. 


MITTIN 
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TRACING THE HISTORY OF 
TRADE 


The valleys of the Tigris and the Euphrates, once the cradle 


FOREIGN 
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of flourishing trade, are little more than deserts now with 
the people following primitive methods for existence 


CCUPIED as we are with the de- 
mands of the immediate present, 
and engrossed in a study of conditions 
bearing upon the unusual and hitherto 


unknown uncertainty in commercial 
questions and problems of the day, little 
attention is given to early history of 
those economic relations known as for- 
eign trade and commerce. We have be- 
come so accustomed to the ordinary 
trade between communities and nations, 
that ‘we take all transactions involved 
as a matter of course, little realizing 
that these common affairs of our daily 
routine have an origin and a history 
which are intensely interesting, and 
perhaps even romantic. Classical liter- 
ature of ancient times is replete with 
stories of travels by sea and land, and 
it is evident that such journeys were 
not always made for adventure only, 
but had their origin in a desire to 
furnish necessities, comforts and luxu- 
ries of existence. Even we prosaic and 
unromantic grown-ups still read with 
keen interest books with which we first 
became acquainted as children, and I 
am sure many will agree with me that 
the stories of the merchants in the “Ara- 
bian Nights Entertainments,” recount- 
ing their adventures by sea and land, 
still possess a potent charm. 

Before studying the nations of antiq- 
uity, let us consider man in his early 
and pre-historic stages. We find him 
low in intelligence, but he has learned 
that he is dependent upon his own exer- 
tions for sustenance, raiment and 
shelter. At first he is a migratory 
creature, living upon the natural growth 


By J. H. TATSCH 
Old National Bank, Spokane, Wash. 


of vegetable food, and we find him 
following animals in search of materials 
for a carnivorous diet. Later, as he 
learns that a certain given territory will 
supply his wants throughout the entire 
year, and as the accumulation of uten- 
sils and weapons makes a more or less 
fixed domicile desirable, we see him at 
home in a natural shelter, such as a 
cave, a group of rocks, or a depression 
in a hillside which lends itself to a more 
comfortable arrangement by the plac- 
ing of large stones or shrubbery. Here 
he also finds protection from wild 
beasts and from hostile neighbors. 
Family life is more pleasant under such 
conditions, and while the woman devotes 
her time to such household duties as 
preparation of food, clothing, cultiva- 
tion of a few forms of vegetation, and 
the domestication of wild fowl, the man 
makes systematic excursions into various 
directions for food and articles required 
for sustenance and rough comfort. 

As time goes on, we find him asso- 
ciating with others of his kind, and the 
domestication of wild animals is also 
added to his accomplishments. This 
serves to transform the hunter into a 
man of pastoral habits, who migrates 
from place to place according to the 
pasturage available for his flocks. 
Movable forms of shelter are improvised, 
and these transported by means of the 
domesticated beasts. Agriculture enters 


as seasonable sojourns are made in 
desirable places, and with the possession 
of several forms of commodities, such as 
foodstuffs, skins and natural products 
of the country, trade begins with his 


neighbors. No fixed standards of value 
have yet been introduced, but all trade is 
mere barter. 

The Old Testament gives us many in- 
stances of early trade. Active and con- 
mercially alert as are the modern de- 
seendants of the Chosen People, their 
ancestors of ancient Heber did not pos- 
sess the marked business qualities that 
are so evident today. The aggression of 
ancient warlike nations, and the per- 
secutions of zealous but misguided 
people of later periods scattered the 
residents of Israel and Judah throngh- 
out the then known world, and com- 
pelled them to relinquish natural ten- 
dencies as shepherds and agriculturists 
for the roles of trader, merchant and 
banker. We read of Abraham, giving 
“four hundred shekels of silver, current 
with the merchant” for the field of 
Ephron. The story of Joseph is also 
well known, how he was sold for twenty 
pieces of silver to “a company of Ish- 
maelites, coming from Gilead, with their 
camels bearing spicery and balm and 
myrrh to Egypt.” Herein we have 4 
picture of the trade then existing be 
tween various peoples of early times, 
and how the migratory desert people, 
the Arabs, acted as intermediaries 
traffic between Egypt and Chaldea. 

Putting aside for the moment claims 
of ancient India and China to priority 
in the history of world affairs, we are 
given an excellent starting point in # 
study of ancient commerce by closer 
and more exact knowledge of the valley 
of the Nile, Euphrates, and Tigris, t 
gether with the information available 
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wlative to the civilizations that arose 
on the various coasts of the Mediterra- 
pean Sea. 

Progress has never been confined to 
ne part of the world to the exclusion 
For this reason it 
js difficult to follow any chronological 
order in the commercial history of na- 


S tions, for each had its own practically 
‘simultaneous development. 
menters carried on a trade with their 


The various 





mediate neighbors of lesser develop- 
ment, and it is not until extensive mar- 
aggression takes place that we find 
mde relations established with great 


| enters elsewhere. We know, from care- 


ful archaeological study, that large com- 
munities of primitive people lived in 
the great river valleys of the world, and 
that flourishing centers existed in 
Egypt, Greece, Phoenicia, Sumeria, 
Babylonia and Assyria, not to mention 
those of our own Western Hemisphere. 

“T have heard that there is corn in 
Egypt; get you down thither, and buy 
for us from thence.” So spoke Jacob 
to his sons. 


The natural products of a country 
furnish the first articles of trade be- 
tween nations, with manufactured ma- 
terials following very closely. Quoting 
Sir J. Gardner Wilkensen, F. R. S. 
(“Manners and Customs of the Ancient 
Egyptians,” Vol. I, Second Series). We 
learn that “the abundant supply of 
grain and other produce gave to Egypt 
advantages which no other country 
possessed. Not only was her dense pop- 
uation supplied with a profusion of the 
necessaries of life, but the sale of the 
surplus conferred considerable benefits 
o the peasant, in addition -to the 
profits which thence acerued to the 
state; for Egypt was a granary from 
the earliest times, all people being sure 
of finding a plenteous store of corn. 
The right of exportation, and the sale 
of superfluous produce to foreigners, 
belonged exclusively to the government, 
and is distinctly shown by the sale of 
fm to the Israelites from the royal 
stores, and the collection having been 
made by Pharaoh only. The super- 
abundance of grain was very consider- 
able, Egypt annually producing three, 
and even four crops.” 

Wheat and barley were also abun- 
dantly cultivated in Egypt. Harvest- 
img scenes are graphically depicted in 
many of the old monuments, each opera- 
fon of cutting, gleaning, winnowing, 

hing, storage and accounting being 
tlearly shown. Flax was also raised, and 
the manufactured product of linen also 
formed an article of commerce. It is 
Interesting to note that “rotation of 
‘tops,” of which we hear so much to- 

“Y, was carefully followed by the an- 
tent Egyptians. Cotton formed another 
article of agriculture, we being justified 
M assigning a very early date to its cul- 
tivation in Egypt. 
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Animal husbandry was also practiced. 
We find sheep, cattle, hdrses, and also 
poultry. Wool growing was the basis 
for weaving, and manufactured articles 
of clothing formed an article of trade. 
Dyes were imported from Tyre. We 
learn that the Tyrians maintained a 
large establishment at Memphis. 

Fisheries, a little mining and the 
manufacture of earthenware play an 
important part among other industries 
bearing upon commerce. 

Transportation problems were solved 
by caravan routes into the Sudan for 
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overland journeys, while the Nile offered 
all the advantages of a navigable stream 
serving a large territory. It is te be 
remembered, however, that the Nile does 
not reach foreign countries, and as a 
result, practically all foreign trade was 
carried on by means of caravan routes 
between Africa and Asia, and between 
Ethiopia and Northern Africa. Egypt 
has always been, until recent times, the 
central point of caravan trade. 
Shipping was confined to the con- 
struction of small vessels suitable for 
inland travel. The Egyptians were by 
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no means sea-faring people, and as we 
shall read later, the Phoenicians served 
as a connecting link between Egypt and 
other portions of the distant world. 
Timber was sparse and difficult to ob- 
tain; it did not lend itself readily to 
the construction of large vessels, suit- 
able to withstand unusual strain, and 
the fleets that the later Egyptian mon- 
archs possessed did not come into ex- 
istence until Tyre and Sidon had fallen 
before the conquering hosts of the Pha- 
raohs, their successors, and the Assyrian 
rulers. It is not known where the 
squadrons maintained by the monarchs 
on the Arabian and Indian seas were 
obtained, but it is supposed they were 
constructed on the. coasts of these 
waters. 


Another cause that retarded commerce 
by sea was the presence of pirates, who 
preyed largely upon the coasts of the 
adjacent seas. Having no means of re- 
taliating against such depredations, it 
was but natural that the Egyptians 
permitted no outsiders to land on their 
coasts. This also tended toward the 
improvement of land transportation, 
and such products as came from across 
the seas were handled through nations 
possessed of sea-faring equipment. The 
Egyptians, by themselves, were not ex- 
porters. 

This was the state of affairs until the 
reign of Psammetichus (644-610 B. C.). 
Following the establishment of a do- 
decarehial government, we learn from 
Herodotus that lower Egypt was thrown 
open to the Greeks and the Phoenicians; 
but the almost constant wars with neigh- 
boring commercial cities had a disad- 
vantageous effect upon trade develop- 
ment for many years. 


“The whole internal commerce of 
Egypt, however, underwent an entire 
change in the reign of Amasis (570-526 
B. C.). This prince opened to foreign 
merchants the mouth of the Nile a con- 
cession which led to important changes 
in the moral and political character of 
the nation. Naucratis, a city of lower 
Egypt, situated on the Canopian arm of 
the Nile, near whose mouth Alexandria 
was afterwards erected, was assigned 
to such Greek merchants as wished to 
settle in Egypt. The commercial states 
of Greece, were, at the same time, per- 
mitted to found temples in certain 
places for the accommodation of their 
travelling merchants, and which might 
also serve as marts for the merchandise 
which they should send into Egypt.” 
(Historical Researches into the Politics, 
Intercourse and Trade of the Ancient 
Nations of Africa; A. H. L. Heeren.) 

The invasion of Egypt by Cambyses 
of Persia in 525 B. C. marks the down- 
fall of Egyptian commercial suprem- 
acy. Lenient at first, he became a 
severe ruler after the failure of his 
Ethiopian campaign. His _ successor, 
Darius, was beneficent, but the Egyp- 


tian, rebellions of later years, hindered 
commercial development until the inter- 
ruption of the Persian dominion by a 
suecessful revolt in 405 B. C. The con- 
quest by Alexander in 532 B. C. led to 
the control of Egypt by the Ptolemys, 
and from that period the commercial 
development of Egypt can be considered 
under that of Greece. 

Reviewing the commercial history of 
Egypt, we find that its natural products 
of grain, wool, flax, cattle and sheep 
resulted in exchange with Ethiopia for 
gold, ivory and slaves; with Arabia, in- 
cense; with India, spices; Greece and 
Phoenicia furnished wine and dyes; 
salts were obtained from the neighbor- 
ing African desert. Utensils and im- 
plements of domestie life were freely 
exchanged. A side light of the times 
is thrown upon our study by the “Story 
of the Ship-wrecked Sailor” one of the 
few purely Egyptian tales surviving 
the centuries, in which the narrator tells 
of “gifts of precious perfumes, of 
cassia, of sweet woods, of kohl, of cy- 
press, an abundance of incense, of ivory 
tusks, of baboons, of apes and of all 
kinds of precious things,” which he 
brings back from a wonderful journey 
to a strange land. 

The high seas have always been 
waters of mystery. Ancient tales are 
replete with anecdotes and warnings of 
the unknown waters skirting the shores 
of settled lands. Serpents, monsters 
and fabulous creatures have always 
dwelt in the deep, and terrible was the 
lot of the mariner who fell a victim to 
them. 

Yet one nation dared the dangers of 
the seas, and to the ancient Phoenicians 
we award the honors of first discovering 
distant shores. They were among the 
first to master the art of navigation, and 
ventured into regions where no one else 
would go. They are credited with being 
the first to cireumnavigate Africa, a 
feat said to have taken place in the 
seventh century B. C. 


Keen merchants and tradesmen, they 
guarded the secrets which served them 
so well. It is even said that the plucky 
sailors of a Phoenician vessel purposely 
ran their ship upon the rocks when near 
the Scilly Islands—near the southeast 
point of England—rather than reveal 
the source of their tin. 

The Phoenicians, in the course of 
their voyages, settled the islands of 
Cyprus, Sicily and Sardinia. Carthage, 
on the north coast of Africa, was also 
founded by them. 


Spain was known in the ancient times 
as “Tarshish” and under this heading 
we find the prophet Ezekiel speaking 
of the Phoenicians as follows: “Tarshish 
was thy merchant by reason of the mul- 
titude of all kind of riches; with silver, 
iron, tin and lead, they traded in thy 
fairs.” And in further reference to 
Tyre, one of the two chief cities of 


BANKERS MONTHLY for SEPTEMBER, 199 









Phoenicia (Sidon being the other 
Ezekiel speaks of trade in “persons of 
men”; “vessels of brass,” “horses and 
horsemen and mules”; “horns of ivory, 
and ebony”; “emeralds, purple, broid- 
ered work, fine linen, coral and agate”, 
“wheat of Minnith and Pannag, honey, 
oil and balm”; “the wine of Holbon, 
and white wool”; bright iron, cassia, 
and calamus’; “precious clothes for 
chariots”; “lambs, rams and _ goats” 
from Arabia; and “spices, precious 
stones and gold” from Sheba and Raa- 
mah. 


We have seen how the Phoenicians, 
during the twenty-second and twenty- 
third Egyptian dynasties, settled in 
Memphis, where they had a quarter of 
their own. We also find them in Jerv- 
salem as merchants and bankers; and 
Greece is not without their influence. 
Here, however, they were heartily de- 
tested on account of their greedy ani 
rapacious desire for gain. 



























In spite of their great commercial 
conquests, the Phoenicians have left 
little to humanity. The great wealth of 
Tyre and Sidon made these cities the 
objects of conquering armies. They 
would rather pay tribute than fight, this 
in itself always being an indication that 
the country would fall an easy prey 
to the armed hordes coming from the 
Kast. Their literary remains are negli- 
gible; but they nevertheless contributed 
to the intellectual advancement of man- 
kind the invention of the alphabet. This 
is an interesting study in itself, but too 
lengthy and out of place for treatment 
in this article. 



















Great as these nations are now known 
to have been, it is a keen disappoint- 
ment to the student of commercial his- 
tory to learn that the martial develop- 
ment only of these ancient powers has 
been recorded. Many hours have been 
spent in the search of the meagre re- 
cords available for something of value to 
the student who is more interested in 
how people lived than in how they 
fought; but little has been found. 
Where other nations have left temples, 
monuments and even crude pictures, the 
nations now under discussion have noth- 
ing for the archaeologist other than 4 
few mounds, and the walls of the ruins 
exposed to view through laborious ex 
cavations are barren of any tell-tale 
glypties. The official records, so often 
treated by the humorist as akin to the 
stone slabs of our cave-man ancestors, 
are chiefly devoted to the recital of war- 
like deeds by cruel and barbarous rulers. 
Egotistical in tone, the following are 4 
few extracts taken at random from i 
scriptions deciphered in recent yeal’s; 
“I plundered, destroyed and burned by 
fire, twelve hundred chariots, twelve 
hundred horsemen, twenty thousand 
men, ete.” I made a slaughter andl 
carried away prisoners.” “Ten thousand 
of their soldiers I destroyed.” 
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Yet in such boastful recitals we find 
traces of articles of trade. In an in- 
seription of Adad-Nirari IV (812-783 
B. C.) we read of “talents of gold, 
talents of silver, talents of copper, 
talents of iron, colored garments, linen, 
an ivory bed, an ivory couch with inlaid 
border.” 


One of the best “finds” made in re- 
cent times (1888) was the discovery of 
the Tell-el-Amarna tablets. A peasant 
woman, searching for bricks to repair 
her house, and antiques to sell to Euro- 
pean and American tourists, found a 
number of ancient wooden record boxes 
from which she extracted several hun- 
dred inscribed clay tablets. After a 
series of vicissitudes, some of them came 
into possession of European museums 
and private collectors. These tablets 
comprise a series of letters chiefly 
written in the reign of Amenophis IV 
(1383-1365 B. C.), and in them we find 
the following expressions. 


Complaining to the Egyptian king 
of alleged mistreatment by certain 
people, the king of Karaduniash writes: 
“But now my merchants, who came up 
with the Akhutabu, remained behind in 
Canaan for business reasons. After 
(here follows a list of lengthy names) 
someone “sent their men and slew my 
merchants, and took away their money.” 
Canaan is thy land, and its kings are 
thy servants. Punish them, and the 
money which they have taken away, 
restore.” In another letter, we read 
that certain cities “have given them 
food, oil and all necessaries.” Also, 
“Let the king demand for them much 
food, and much oil and many garments.” 


In another historical record, we find 
the following articles under a long list 
of tribute: Gold, silver, lead, iron, ivory, 
elephant hide, colored garments, linen 
stuffs, purple and red stuffs, various 
woods, fat sheep whose pelts were dyed 
red, winged birds of heaven, whose 
pinions were dyed purple, horses, mules, 
oxen, sheep, camels, male and female, 
with their young. 


Yet of all these glories nothing re- 
mains. The valleys of the Tigris and 
the Euphrates are but deserts, and 
where once a rich agricultural country 
flourished, the people today are labo- 
riously making a living with primitive 
tools. Gone are the trade routes once 
crossing their plains; gone is the wealth 
that sprang up along their courses. But, 
“westward the course of empire 
takes its way”; some day, perhaps a 
new race and a new civilization will 
build upon the ruins of the past ages. 

A study of the commercial history 
of Greece and Rome is certain to give 
= further interesting sidelights on 
Foreign Trade in Ancient Times”; but 
with the many sources of information 
available to the interested student, it is 
Umnecessary to encumber these pages 
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with the story. Let it suffice to say that 
a few evenings with a good history and 
an encyclopedia will repay one for the 
time spent on almost forgotten ancient 
history themes of high school and 
college days. Inferentially those, who 
like myself, did not have the advantages 
of courses in higher educational institu- 


tions, will be amply rewarded by delv- 
ing into the history of bygone times 
and peoples, and cannot fail to gain 
something that will be both inspira- 
tional and of practical value in the 
banking profession which is too often 
thought to be commonplace and unin- 
teresting. 





PLAN TO STIMULATE 
FOREIGN TRADE 


Policy formulated by John McHugh to establish 
American. industrial strength in foreign markets 
is endorsed by the American Bankers Association 


ae conferences on the or- 
ganization of a foreign trade fi- 
nancing corporation on lines endorsed 
by the American Bankers Association 
held between a special committee ap- 
pointed by President Richard S. Hawes 
of that association and representatives 
of other national organizations in- 
terested in the maintenance and devel- 
opment of America’s foreign trade, the 
administrative committee of the Amer- 
ican Bankers Association has just 
adopted a resolution noting with ap- 
proval and satisfaction the development 
of the association’s policy in the plan 
for the formation of the corporation 
and urging as essential to its success 
the acceptance by John McHugh, chair- 
man of the association’s Commerce and 
Marine Committee, of the position of 
chairman of the board of directors uf 
the corporation. 
The resolution follows: 


“Whereas, the foreign trade fi- 
nancing plan formulated by Mr. 
John McHugh, chairman of the 
Commerce and Marine Committee 
of the American Bankers Associa- 
tion, and endorsed by the Executive 
Council of the association at the 
spring meeting at Pinehurst, N. C., 
April 27, 1920, is developing in a 
manner making possible co-opera- 
tion in it on a wide and effective 
sealé by banks of the country, ex- 
porters and importers, manufactur- 
ers and producers generally, and 
Whereas the identification of the 
American Bankers Association with 
this plan had been consistently and 
progressively in accordance with 
the reiterated policy of the associa- 
tion, 

Therefore, be it resolved that the 
Administrative Committee of the 
American Bankers Association notes 
with approval and satisfaction the 
development of this policy in Mr. 
MecHugh’s plan and urges as an 
essential to its success the accept- 
ance by Mr. McHugh of the posi- 
tion of chairman of the board of 
directors of the foreign. trade fi- 
nancing corporation to be organized 
under the plan formulated bv his 
committee and endorsed by the Ex- 
ecutive Council of the association.” 


The plan formulated in the first in- 
stance by Mr. MeHugh, who is viee- 
president of the Mechanics and Metals 
National Bank of New York, and presi- 
dent of the Diseount Corporation of 
New York, is, aceording to a statement 
given out by William F. Collins, secre- 
tary of the Commerce and Marine Com- 


mittee of the American Bankers Asso- 
ciation, for the organization of a cor- 
poration, the purpose of which will be 
the maintenance and development of 
foreign markets for American products. 
It is to meet the need for a strong and 
constructive influence in the interest of 
America’s foreign trade that the cor- 
poration has been contemplated. This 
corporation, with amply sufficient re- 
sources, and with an efficient and thor- 
oughly responsible personnel, would be 
designed, in accordance with Mr. 
McHugh’s plan, to enlist the co-opera- 
tion in ways considered entirely suit- 
able of bankers, exporters and im- 





Vice-President, Mechanics and Metals Nation- 
al Bank, New York, who has been chosen as 
chairman of the Commerce and Marine Com- 
mittee of the American Bankers Association. 


porters, manufacturers and producers 
in general of the United States in the 
maintenance and development of for- 
eign trade as related to national wel- 
fare. In this, it is announced, every 
possible emphasis would be placed by 
practicable methods on the encourage- 
ment of national thrift and the increase 
of production, for it is recognized that 
only by such thrift and production can 
the foundation of foreign trade be 
securely established. 

The capitalization of the corporation 
may be $100,000,000, and the tentative 
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date for its organization is January ], 
1921. It is announced that in the board 


of directors adequate representation 
would be given stockholding interests, 
state or regional distribution of stock 
being carefully kept in mind in this 
connection, as well as the co-operative 
effort of any affiliated national organ- 
ization, the idea being to have repre. 
sentation on the board of directors re- 
flect stock subscriptions in various see- 
tions, and, due regard being had to other 
national interests, to have the foreign 
trade interests of various sections of the 
country given special attention by the 
corporation proportionately to the ab- 
sorption of the corporation’s debentures 
in those sections, the procedure being 
obviously in the line of encouraging 
thrift and production. 

Mr. McHugh sailed July 31, for Eu- 
rope, and any announcement as to the 
personnel of the board of directors and 
the officers of the corporation will not 
be made until after his return. 


Senator Edge’s Statement 

Just before sailing for Europe re- 
cently, Senator Walter E. Edge, author 
of the export finance amendment to the 
Federal Reserve Act for the promotion 
of American Exports, made this state- 
ment: 

“The financing of American business 
in Europe, as provided in the export 
finance amendment, will necessitate the 
expansion of our banking system where- 
by it will be possible to float foreign 
securities in America. I shall discuss 
with those bankers and business men 
the type of securities they would like 
to float here, and find out to what ex- 
tent they are willing to co-operate. 

“One of the first essentials in our 
program is to increase production. It 
must be made possible for American 
manufacturers to maintain capacity 
production, but this cannot be done un- 
less the goods can be marketed. We 
boast of a merchant marine of 2,000 
ships, but how can we expect a mer- 
chant marine to be successful unless our 
tonnage is filled, operating in both di- 
rections. We can operate our ships 
and supply the goods if the foreign 
purchaser will pay us when the goods 
reach the market. 

“We do not wish to lend more money 
abroad; that time is passed. If we lend 
money we have taxation to bear, but if 
we ean sell goods, a fair profit can be 
realized. Those abroad have securities, 
but they have no gold. Therefore, we 
must provide facilities for accepting 
those securities and sell goods against 
them. ; 

“Our plan is to take the foreign 
securities and issue bonds and deben- 
tures against them. Of course, the bonds 
and debentures will be bought, m 4 
large part, by those who have goods to 
sell, for they can make a profit on both 
the securities and the goods sold. If 
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United States expects to obtain a sub- 
stantial foothold in the markets of the 

world, action must be begun immedi- 
ay wed we must not delay the formu- 
lation of plans providing of such facili- 
ties as will prove practical. 


30% OF BATTLEFIELD 
NOW GROWING CROPS 
By Joun H. Mason 


President, Commercial Trust Co., 
Philadelphia. 
RE we interested in the restoration 
of France, Belgium and Central 
Europe, or can we just ignore them an: 
think of ourselves? 

After returning from a visit to 
the battle areas of France and Belgium 
and then through the beautiful chateau 
district of France, and parts of that 
wonderful country not knowing any of 
the sears of war, I believe we are more 
vitally interested, not only in our 
former Allies returning to normal, but 
also Germany and Austria and all the 
others. 

Many persons are asking me “Wil 
France and Great Britain come back?” 
Why, of course they will, but only in 
time. The leaders of those two coun- 
tries are quite awake to the problems of 
today and in an orderly and normal way 
are endeavoring to solve them. They 
have not the slightest thought that they 
ean be solved, and if we in our im- 
patient way can only adopt the same 
idea that it will take time for the world 
to right itself, we will play a more im- 
portant and stronger part in the “come- 
back” of the world. 

M. Millerand, the French Premier, 
recently stated that the battle area of 
France comprised about 11,250 square 
miles, which is just about the size of 
the State of Maryland, and 30. per cent 
of this area was in crops this year. I 
think this fact more than any other 
answers the question “Will France come 
back ?” 

In my opinion England with all her 
training and experience as a great in- 
ternational power will, beyond all ques- 
tion, regain her place as the financial 
center of the world. With the greatest 
appreciation of my country, I am more 
than ever impressed with the fact that 
we have not as yet had the experience 
and training to become Internationalists 


| ad that in some ways we are not even 


mationalists, but are rather prone to be 
loealists. World problems must be 
solved by world vision and the British 
até more sound and experienced in this 
field than any other nation. 


I would urge every American banker 
Who possibly could do so, to travel over 
war area of France and Belgium. 
You may read, you may hear others 
talk, but you cannot visualize except by 
Sting, and as you motor through Ypres, 
the battlefield of the Somme, out 
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through Soissons and Reims, you are 
awed with the destruction and devasta- 
tion, and yet right within a stone’s 
throw of these battle fronts, you will 
find here and there a French peasant 
back at the place he once called home, 
living in a hut, surrounded by flowers 
and trying to cultivate what fertile 
land he is able to find. It is truly a 
wonderful spirit. 

From these fields go on down to 
Chateau Thierry and Belleau Woods 
where the American soldier played his 
part. At these points there was little 
or no bombardment but just a fierce, 
hard fight and nature has healed prac- 
tically, all of the scars so that one ean 
hardly realize there was ever a battle 
there. As far as the eye can reach, 
there is nothing but beautiful crops, ex- 
quisite flowers, with the placid wind- 
ing of the Marne, which played such a 
conspicuous part in the World War. I 
am quite sure the experience of all those 
who may make the trip will be prac- 
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tically similar to mine, that there is 
little or no personal discomfort to the 
traveler of today in either France, Bel- 
gium or Great Britain. Just go and 
see for yourself, and you will never 
regret the trip. 


At a recent meeting of the directors 
of the People’s National Bank of Green- 
ville, S. C., the surplus account was in- 
creased $50,000, making a total surplus 
of $200,000. The bank now has a cap- 
ital of $200,000. The undivided profits 
account amounts to $68,000. 


An interesting and timely booklet 
has been issued by the West Side Na- 
tional Bank of Chicago, entitled “The 
Journey of Herman Elenbogen through 
Poland and Lithuania.” This is printed 
in the Jewish language, together with 
an English translation. Mr. Elenbogen 
is one of the vice-presidents of the 
West Side eens tan OES Bank. 
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THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E.C. 2. 
LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E. C 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the worl 
Issues Circular Notes and 
Credit for all parts of the Continent of Euro 
effects purchases and sales in all British and oreign Stocks and Shares; 
collects dividends on Stocks and Shares; and the half-pay of Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 
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What ‘‘Out West’’ Means Now 

The Northwestern National Bank, 
Minneapolis, has issued an_ attractive 
statement in which the following “to. 
mance” is told: 






a ———————————— ey 
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“Out west” in the early days, meant 
danger, adventure, romance—a few “fay 
flung” military posts, Indians, cowboys 
herding their cattle and sheepmen their 
sheep on the unlimited ranges. Stage 
coaches brought the mail. Steamboats 
plied the Missouri River from “N’Oy. 
leans” and St. Louis up into the Big 
Grass Country, 5,000 miles from the gulf, 
As time passed, settlers ventured farther 
and still farther to the westward. Rail 
transportation improved apace, and 
banks were organized. Homesteaders 
turned over the prairie sod in long, 
straight rows and sowed wheat on every 
available acre. Live stock, grain, trans- 
portation, banking—these formed an in- 
vineible combination in the Northwest, 
and the Northwestern National Bank, 
of Minneapolis, made a strong working 
partner in the group. But at length 
the production of live stock halted. 
Homesteaders were encroaching upon the 
great ranges, and the ery came in the 
older districts that the one-crop farmers 
were mining the soil. Diversified farn- 
ing began to be looked upon with favor, 
and the tide turned. Farm animals in- 
creased. “Out west” no longer means 
danger, but it means romance—the ro- 
mance of great developing industries. 
The stockyards and packing plants of 
the West, from South St. Paul to Texas, 
and west to the Pacific, are a wonder 
of the world. In the last ten years, in 
the states of Wisconsin, Minnesota, 
North and South Dakota and Montana, 
the number of cattle other than dairy 
cows gained 26 per cent in number; 
dairy cows increased 36 per cent; hogs, 
56 per cent. Last year the value of 
all live stock in these five states was 
$1,190,370,000. Need it be repeated 
that the raising of live stock is a four- 
dation industry of the Northwest? 


St. Louis Premier 


Bond Market 


St. Louis by natural process of 
development, has become the 
premier market for 


Direct Obligation Bonds 


and our Bond Department is espe- 
cially equipped for furnishing 
information to buyers and _ sel- 
lers of 


Municipal and Road Bonds 


as well as Drainage and Levee 
Bonds in all of which we deal 
extensively. 
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BOND DEPARTMENT 


FIRST NATIONAL BANK 


IN ST. LOUIS 












































John Gredler, formerly assistant cash- 
ier of the Waukesha, Wis. National 
Bank, is now in South America where 
he is engaged in organizing branches 
of the Mercantile Bank of the Americas. 
He will visit Brazil, Uruguay, Arget- 
tina, Paraguay, Chile and Bolivia before 
returning to this country. The Mereat- 
tile institution proposes to establish @ 
credit system in South America where 
by the business men of that country 
can trade with the United States. 








Can Your Fire Insurance Company 
_ Pay its Obligations? 


Because your Fire Insurance Company has invested its funds 
wisely, it is financially able to meet the claims of its policy holders. 
If you wish to protect your private funds as securely as the Fire 
Insurance Companies protect theirs, invest in the same class of 
securities: In other words, choose 


FIRST FARM MORTGAGES on NORTHWESTERN FARMS 
We Offer them to Yield 614% and 7% 


Write for offerings and booklet entitled, 
‘*The Science of Safe andProfitable Investing.” ' 


PETTERS AND COMPANY 


Bonds and Farm Mortgages 


938 McKnight Building MINNEAPOLIS, MINNESOTA 
NEVER A LOSS TO ANY CUSTOMER 


Sehanke & Company of Des Moines, 
Ia., have opened an office in Milwaukee 
with Fred D. Blake, secretary, in charge 
Mr. Blake and a staff of salesmen wil 
have charge of sales of farm mortgage 
and other securities in the southern half 
of Wisconsin, the northern part of the 
state being handled from the offices 
in Oshkosh. 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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DISTRESS IN WAKE OF 
PONZI’S HIGH FINANCE 


(Continued from page 27) 
the 18 lire I buy sixty international re- 
ply coupons. These coupons. can be sold 
for $3 in American money.’ 

On the other hand the acting Post- 
master-general of the United States 
characterizes as “utterly absurd” state- 
ments that the postoffice department 
was losing millions of dollars through 
the international reply coupon transac- 
tions of Ponzi. 

The statement is made that interna- 
tional reply coupons issued in foreign 
countries and redeemed at United 
States postoffices for the year ended 
Jusze 30, numbered 55,888 with a post- 
age value of $2,794.40. Since the in- 
auguration of the international coupon 
system thirteen years ago, United States 
postoffices had redeemed 1,223,416 cou- 
pons, having a postage value of $61,- 
120.80. 

The French government also denied 
hat there had been traffic in interna- 
tional coupons. French postal stations 
are not allowed to accept more than 
500 coupons daily and the government 
further declares the coupons are re- 
deemed at current exchange rates. 


It is stated that the entire issue and 
redemption of international reply cou- 
pons throughout the postal union for 
the last six years would not aggregate 
$500,000. Ponzi could not have handled 
the millions of them that would have 
been necessary to make the fortune he 
claimed to have amassed in the last few 
months without the kn8wledge of the 
officials of the governments and of the 
postal union. 

Some countries, fearing speculation 
or manipulation of the coupons, dis- 
continued their issuance or redemption 
months ago; some of them, particularly 
Italy, prior to the time when Ponzi 
daims to have started his business. 

It would be foolish for Italy to re- 
deem coupons at the great difference 
in the rate of exchange, for it would 
stand to lose the difference when the 
time came to settle accounts. 

Officials suspect that the debonair 
little Italian and his 50 per cent in 45 
days project was only an advertising 
tat’s-paw in a plan to establish a long 
chain of banks, a vast export business, 
steamship lines to the chief ports of 
the world and to absorb various in- 
dustrial enterprises. 


The treasury department has an- 
nounced that the $150,000,000 issue of 
6 per cent treasury certificates of in- 
debtedness maturing Aug. 16, 1921, has 
been oversubscribed by $50,000, 000. 


The date of the international financial 
conference in Brussels has been fixed 


a8 Sept. 24. 
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Rien > Suenos 
THE WORLD ROUND 


| _— the peaks and plains of 
! Argentina to the mosques and 
minarets of Eastern lands, from Spain 


to the Coast of Africa, in out-of-the- 
way corners of the world as well as 
in mighty centers of finance and 
trade, this bank has served construct- 


| ively in the past and is prepared to- 


day to continue its aid in extending 


the boundaries of American com- 


merce. 


THE 


PHILADELP 


HIA 


NATIONAL 
BANK 


PHILADELPHIA, PA. 





Charles D. Schwab, president of the 
Farmers State Bank gf St. Cloud, 
Minn., has been selected the new 
president of the Pan Motor Company 
at a meeting of the directors of the 
firm. The selection of a new president 
was made at the request of Charles F. 
Ladner, who has been acting president 
since the resignation of Samuel C. 
Pandolfo, organizer and first presi- 
dent of the company, after his trial in 
Chicago last fall when he was indict- 
ed on charges preferred against him 
before a federal jury and Judge Landis. 

Mr. Sehwab, who has been a mem- 


ber of the board of directors, succeeds 
Mr. Pandolfo. Mr. Ladner, as chair- 
man of the board, was acting president 
for more than half a year and re- 
mains chairman of the board of direc- 
tors. 


The Philadelphia chapter of the A. 
I. B., is issuing a snappy little monthly 
publication. The July number of the 
“Philadelphia Chaptergram,” as it is 
called, carried the names of the students 
who passed in the various courses con- 
ducted by the chapter. 




















ANDLORDS are everywhere becom- 

ing alarmed at the effect that cash 
and grain renting has on the soil. Many 
of them agree that where that type of 
renting is possible, the stock-share plan, 
as deseribed here, is the best arrange 
ment, not only from the standpoint, of 
maintaining the fertility of the soil but 
also because of the financial returns it 
gives to both the tenant and the land- 
lord. 


The stock-share agreement and lease 
drawn up by Professor O. G. Lloyd of 
the Farm Management Department. 
Iowa State College, has been designed 
to meet certain requirements on the part 
of both landlord and tenant. It will 
meet the needs of a landlord who: 


a. Lives near his farm. 

b. Desires to continue to take an 
active part in the management of 
the farm. 

ce. Intends to keep the farm for 
the returns it will give. 

d. Wants a profitable and per- 
manent type of agriculture prac- 
ticed on his farm. 


It is a good lease for a tenant who: 


a. Needs credit before he 
start farming for himself. 
experience partenr to assist in 
experienced partner to assist in 
the management of the farm for a 
few years. 

ce. Wants to avoid moving. 

d. Wants to follow a permanent 
and profitable agriculture, looking 
forward to ownership. 

Briefly the lease provides that the 
landlord will furnish the land and the 
renter will furnish the man and horse 
labor and the machinery, tools and har- 
ness. The productive live stock, includ- 
ing colts, seed, all feed, fertilizer and 
general running expenses of the farm 
will be furnished or paid by the landlord 
and tenant jointly. Such relationship 
will be designated as the firm. The re- 
ceipts will be divided on a “fifty-fifty” 
basis. 

Both parties will co-operate fully in 
the management of the farm. The 
renter with but little experience as a 
manager will get the benefit of the ex- 
perience of the older landlord. When 
he has acquired sufficient experience 
and capital, it may then be desirable 
for him to use another type of lease. 
In the event the landlord desires to be 
released from the details of the busi- 
ness, he may then desire another type of 
lease as it would be impracticable to 


can 


assist in the management of the farm if 
the landlord lived at any distance. 


If the renter needs eredit, the lease 
provides that the landlord may take 
his note. The landlord is in a better 
position to lend his tenant money than 
the banker since he will retain an active 
interest in the business where the money 
is invested. In the event the lease termi- 
nates before the note matures, “the debt 
shall constitute a prior lien” on the 
renter’s share of the farm property. 

The type of farming is not specified 
in the blank lease, but that should be 
agreed upon by the firm and_ then 
outlined in the lease. The lease is 
written so that it suggests a well bal- 
anced organization that is in aceord- 
ance with established principles of farm 
management, where the principal re- 
ceipts will come from live stock or live 
stock products. In the paragraphs on 
“Crops and Feed,” “Pastures,” and 
“Fertilizers,” it also points out that 
a permanent, soil-building agriculture 
is contemplated. 


This lease may continue for one year 
or for several years whichever the con- 
ditions warrant. It is continuous un- 
less a written notice is tendered by one 
of the parties at an early date. This 
provides all the advantages of a long 
iron-clad lease but eliminates the dis- 
advantage of binding parties to a long 
lease which may prove very unsatis- 
factory, even during the first year. 


The provision for “Accounts and In- 
ventories” indicates that this is to be a 
business arrangement and that business- 
like methods will be followed. Since 
there is to be an equal division of re- 
ceipts, accounts and inventories are al- 
most absolutely necessary in order to 
know what the receipts are. This would 
be particularly true where a settlement 
is made upon termination of the lease, 
without holding a general sale. The 
paragraph on “Final Settlement” makes 
it possible for an equitable settlement 
to be made on the basis of the inven- 
toried value and thereby eliminate the 
necessity of breaking up the business 
by a sale. Such a settlement would 
tend to keep the live stock on the farm 
even after the lease terminates. 


The renter is also assured of reim- 
bursement for unexhausted improve- 
ments by a special paragraph. This 
relieves him of any doubt of reimburse- 
ment in case the lease is terminated be- 
fore he has received full benefit from 
these improvements. 


BANKERS MONTHLY for SEPTEMBER, 1999 


STOCK-SHARE PLAN THAT WILL 
HELP FARMERS’ CREDITS 


Simple arrangement suggested by Iowa profes- 
sor in order to maintain the fertility of the 
soil and to provide increased financial returns 









The paragraph on “Renter’s Land 
Option” is inserted for the effect it will 
have on the large per cent of shifting 
tenant farmers. If a tenant has ap 
opportunity to buy the place he is on 
and knows the terms under which it may 
be purchased, he will constantly work 
for the improvement and building-up 
of the farm. Neither should the land- 
lord overlook the effect on the renter 
of the insertion of the clause providing 
for compensation to the renter in case 
the farm is sold to any one but him. 

In case of any misunderstanding, a 
method of arbitration is suggested in 
the closing paragraph of the lease. Two 
other clauses, one on “Liability” and 
the other on “Forfeiture” protect both 
parties in those two particulars. 








A syndicate is offering $8,473,000 City 
of Detroit general obligation 5 and 6 
per cent bonds, maturing serially 1921 
to 1950. The bonds are offered at 
prices ranging from 6 per cent on the 
early maturity to 5.25 on the latter. 


Ontario Steel Products, Ltd., share- 
holders have authorized an_ increase 
in the capital stock from $1,500, 
000 to $2,750)00. The common stock 
is on an 8 per cent dividend basis. 


COMMERCE 
Aational Bank, 


OF CLEVELAND 


Capital, Surplus and Undivided 
~ Profits $8,000,000.00 * 


JE extend to banks and 
bankers a cordial in- 
vitation to utilize the com- 
plete financial service of 
this commercial bank—a 
service which is prompt, 
accurate, efficient, and 
characterized always by 
‘the spirit of friendly co- 
operation. 

Officers of the Union Com- 
merce National Bank wil! wel- 
come correspondence with you 
in regard to your financial 
requirements. 
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Should Know 


YAE are living and working in a practical age. Bankers 
©), AN demand results of their advertising. “Does it pay? Does 

Bf) it produce?’’ Are the questions asked of any proposition. 
We are glad to see this! We want bankers to ask that 
about our service for it presents to us an opportunity to give some 
facts the banking world should know. 


700 Bankers Endorse Craddick Service 






Pry 
LoD) 


The very fact that 700 wide-awake, American and Canadian . 


bankers endorse Craddick Service by employing it regularly answers 
the questions, ‘‘Does it pay? Does it produce?’’ affirmatively. 


80% Renew Their Arrangement. Each Year 


Year after year our clients repeat their ‘‘Yes’’ to these questions 
by renewing voluntarily their advertising arrangements with us. 


145 Have Employed Us Continuously for 
5 Years or More---36 for Ten Years 


Could anything prove more conclusively the fact that Craddick 
Service does pay, that it does produce than that these bankers in all 
parts of the United States have found it profitable to employ us 
regularly, continuously for an entire a decade? Have you ever 
employed one advertising man, service or corporation continuously 
for that length of time? But you would, gladly, if you had received 
the results these banks have received. : 


Let us tell you about the many-sided business-building plan that makes 
Craddick Service the profitable advertising service to employ. 
Write us today! 


CRADDICK SERVICE 
<Jinancial /Aevectising ©xclusivoly , 
MINNEAPOLIS 


Some Facts the Banking World °. 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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York, one of the largest financial adver. 
THE BLUE BOOK’S MANAGER tising institutions in the country. 
f Mr. Boyle brings to his new task a 
broad knowledge of banking conditions, 
He was formerly manager of the Bayx. 
ERS MonTHLY, the most widely circulated 
financial publication in the United 
States, and in that capacity was eop- 
stantly in close touch with bankers al} 
over the country. 

Before entering the financial publica 
tion field, Mr. Boyle enjoyed varied and 
extensive experience in the general pub- 
lishing business. For twenty years he 
was managing editor of the Louisville, 
Ky. Evening Post and among his fellow.” 
workers were Irvin Cobb, Cleves Kin- 
eaid, Chas. Neville Buck, Credo Harris,” 
Geo. R. Newman and other writers and” 
students of public affairs whose names” 
rank high in the world of American” 
letters. Prior to his ineumbency of the 
editorial chair on the Louisville Evening 
Post, Mr. Boyle gained recognition as’ 
a vigorous writer on political and publie 
affairs in Kentucky, a state that has 
created many interesting situations in 
American history. 

American newspaperdom has contrib- 
uted many interesting figures to business 
and banking during the last decade, not 
the least of them Harding and Cox, two 
NTRODUCING Gil Boyle, the new Boyle succeeds George K. Reed, who has newspaper editors, the standard bearers 

manager of the Rand MeNally’s become middlewestern manager for the of the major political parties in the 
Bankers director—the Blue Book. Mr. E. Byrd Wilson organization of New +1920 presidential campaign. 






































Prestige 


is added to any banking institution by adopting an 


rs i 


4 e.: 5 vais > INDIVIDUAL ELECTRICAL DISPLAY 
“a ety. 3 


4x NEW BUSINESS 
PTR 
TR man 


We represent an organization every member of which 

is a specialist in his particular line and we will be 
’ pleased to give you the benefit of our experience. Our 
engineering department will assist you in planning 
displays for new buildings or to make your present 


i 


















& building more attractive. 
’ A few of the banking institutions who have adopted 
a The A & W Electric Display Publicity Service. 
, 
J The Society for Savings Bank ....... ,..Cleveland, Ohio 
- a  Steyepreneppprese Cleveland, Ohio r 
. Cleveland Trust Co..........ccacsseee Cleveland, Ohio 
: Forest City one & ae Wawrasiere Cleveland, Ohio I 
‘ United Savings & Banking Co.......... Cleveland, Ohio 1 
a a First-Second aioe af Bak Co bteeneceeses Akron Ohio 
e, Ohio Savings & Loan Co. .............000- aoun Ohio 7 
The Toledo Savings Co.............-s000. Toledo Ohio ' ‘ 
i I gad aul oa w-cie din iw Coinie se Youngstown Ohio : 
Py RI NEE. os co ctecuavccuecees Detroit, Mich. 1 
I vaca adassesscceevas : 
"= =6—S~Ssé~ err‘ St. Savings & Lan Co... I 
‘ 1. 
The A &W Electric Si Cc 
e ectric Sign Co. ; 
® OFFICES AND FACTORY 1! 
West 3rd & Prospect CLEVELAND, OHIO I 
’ 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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SERVICE DEPT., THE BANKERS MONTHLY 


Free Service For Our Readers 


So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 


We will always be pleased to assist in choosing the right 
equipment and supplies and to see that THE BANKERS 
MONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 


it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 


If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 


536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and want 


‘ til furnish ch your putting us in touch with manufacturers whom you know are reliable and 


i gee all cate tame ial ee i i eal er gh 


these goods promptly and at best prices. 


5 


WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 


Accounting Typewriters 


Adding Machines 
Addressing Machines 


somes Machine Sup - 


Archit 
Automobiles 


Bank Advertising 
Bank Forms 
Banks for Sale 
Bank Signs 
— Books 


Bookkeeping Machines 


Bronze Deors 
Bronze Memorials 
Bronze Name Plates 
Bronze Work 
Budget System 
Burglar Alarms 


Cabinets 
Caiculators 
Cancelling Machines 
Cash Registers 
Chairs 


Checks 

Check Writers 
expe 

Coin Boxes 
Coin Changers 
Coin Counters 


Coin Wrappers 
Construction Materials 


Deposit Books 
Deposit Slips 

Desks 

Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevaters 
Engineers 
Engraving 
Envelopes 
Envelope Sealers 
Erasers 

Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Speciaities 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 
Honer Rolls 


ice Machines 
inceme Tax Experts 
indelible Ink 
indexes 

index Guides 

index Tabs 

ns Pads 


nks 
iInkstands 
Investment Houses 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our 


Ledger Pa 

Letter Distributors 
teens § Fixtures 
Lineleu 
Lithegraphing 


Leese Leaf Binders 
Leese Leaf Eyelets 
Loose Leaf Forms 
Leese Leaf Sheets 


Bottas Machines 
Mall Order Service 

Map Pins 

Maps 

Meme Books 

Metal Equi a 

Metal Furn 

Metal Stands 

Moisteners 


Office Stationery 
Office Supplies 
Ornamental Iron 


Paper 
Pass Books 
Patents 
Payroll Calculators 
Pencil Clips 
Pencils 
Pencil Sharpeners 
Penheolders 
Perforators 

Phone Attachments 
Phone List Holder 
Sasegrape Copying 


ns 

Plumbing Fixtures 
Portfolios 

Postal Scales 

Press = 
Printi 


Rubber Bands 
Rubber Goods 
Rubbea — 
Rubber Sta 


Safes 
Safety Check Paper 


Safety Deposit Boxes 
Safety L cus 


Siena con and ‘Call Systems 
Statuary Srense 

Steel Pen 

Stenog. ‘Note Books 


Tables 

Tax Service 

Terra Cotta 
Thumb Tacks 
Tickets 

Time Stamps 
Tractors 

Trays 

Typewriter Carbons 
Typewriter Ribbens 
Typewriter Rollers 
Typewriters 
Typewriters Rebulit 
Typewriter Supplies 


U. &. Treasury Service 
Vaults 


Waste Baskets 
Windew Shades 


advertisers. 
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ANSWERING YOUR TAX PROBLEMS 


Department Conducted by Harry H. Wolf 








UESTION: 

I am pres- 
ident and general 
manager, also 
stockholder of a 
manufactur- 
ing business of 
which my father 
during his lfe 
time was presi- 
dent and majority 
stockholder. At 
his death all of 
his stock was left to my mother, the only 
other stockholders holding any amount 
of stock being myself and brother. | 
have one brother and sister who are not 
interested in the business and not active. 
My mother is. still living and in 
order that there be no misunderstanding 
at her death as to whom the stock of 
this business should go, has for certain 
considerations transferred to my brother 
and myself all of her stock. One of the 
considerations was that during her life 
time she should receive dividends de- 
clared and paid on said stock up to 
an amount not exceeding 10 per cent. 
The transfer was made on the corpora- 
tion’s books and as far as the corporate 
records are concerned only the name of 
my brother and myself appear, but there 
file in the treasurer’s office the 
agreement signed by my brother and my- 
self to pay to my mother the dividends 
up to an amount of 10 per cent and the 
treasurer has been instructed to draw 
the checks payable to her. There has 
been some question as to how this should 
be reported on our income tax returns. 
I have not reported same on my return 
at all. My brother has reported his 
amount as dividends received and shown 
as an expense the dividends which he 
authorized paid to mother. Will you 
please advise what is the proper pro- 
cedure of reporting this? 

ANSWER: Dividends must be re- 
ported and the tax paid on same by the 
legal holder and owner of said capital 
stock regardless of any understandings 
or consideration that may exist between 
the owner of the stock and the other in- 
dividuals, and the corporation in re- 
porting to whom dividends were paid 
shall report the names of the owners, re- 
gardless whether the checks for said 
dividends are drawn to these individuals 
or, as instructed, are drawn to others, 
which when applied to your particular 
ease results in your receiving all of the 
dividends which are paid by the corpora- 
tion on the stock which you hold, and as 
your mother holds no stock she receives 
no dividends and pays no taxes. 





is on 


QUESTION: An inspector has just 
reviewed my return and objects to the 
reporting of dividends received during 
the year 1917 as taxable under the 1916 
rates. My understanding of the law is 
that dividends received in 1917 were to 
be reported by the recipient in aecord- 
ance with the instructions received from 
the treasurer of the corporation paying 
said dividends. In this particular case 
the dividends were paid monthly dur- 
ing the year and declared by the corpo- 
ration at a director’s meeting January 
31, 1917, as payable out of the 1916 


earnings. What is your opinion as to 
the rate of taxation these dividends 
should take? 

ANSWER: Dividends are consid- 
ered paid by a corporation out of the 
most recently aceumulated earnings. 


An inspection of the corporate books 
only will give the .answer to your 
question but the following will be suf- 
ficient to enable you to classify as to 
whether same is taxable under 1916 or 
1917 rates. If one-twelfth of the earn- 
ings of this corporation for the year 
ended December 31, 1917, is equal to 
or greater than the amount of dividends 
paid monthly, then same are paid out 
of the earnings for the year 1917 and 
are taxable on the 1917 rates. No part 
of the same can be taxed under the 
1916 rates until the corporation has 
distributed in dividends all of the earn- 
ings accumulated during the year 1917 
at the date of payment of said dividends. 
It may be possible to show, however, 
that by reference to the corporation’s 
profit and loss statements, if they main- 
tain a good monthly closing cost aec- 
counting system, the actual profits 
made monthly which could be applied 
against the dividends paid, rather than 
using the proportioning basis as above 
referred to and which might show that 
for the first few months of the year 1917 
insufficient profits were made from 
which to pay the dividends, in which 
case the excess of dividends paid over 
the profits shown would be considered 
as paid out of 1916 earnings and tax- 
able by the recipient on the 1916 rates. 

QUESTION: [I am one of a family 
of five children, all heirs in my father’s 
will to his estate which consists prin- 
cipally of a manufacturing business 
which was during the life of my father 
operated as an individual, having no 
shares of stock or co-partnership agree- 
ment, my father being sole owner. 

My father died June 11, 1920. 

No inventory of the business was 
taken until June 30, 1920, at which time 
we learned the resources and liabilities 


of same and the amount of profit earej 
in said business from January 1, 192) 
(the. date of last inventory) to June 
30, 1920. All heirs in the will have 
agreed to accept the June 30 inventor 
as a basis for determining the resources 
and liabilities and net worth of th 
business at the date of father’s death 
and not to make any accounting fo 
period June 11, to June 30. July |, 
1920, the business 


was incorporated 
As yet we have made no report to th 
Internal Revenue Department. Wil 


you please advise what procedure Ww 
should take and how best to account fa 
the period from June 11 to June 3j, 
1920, during the time of settlement ¢ 
the estate? 

ANSWER: You have here three dis 
tinct periods of ownership as far x 
the business is concerned—an individu 
from January 1, 1920 to June 11, 1924, 
an estate in trust from June 11 to Jum 
30, 1920, and a corporation from Juh 
1 to the close of your fiscal or calendar 
vear as you shall decide—if calendar 
for the six months ended December 3), 
1920, or if fiseal, to June 30, 1921. 

We quote you in the following fron 
regulations 45, Article 442— 

‘“*Time for filing return upon death 

or termination of trust.—As soon as 

possible after his appointment and 
qualification, without waiting for the 
close of the taxable year, an executor 
or adminstrator shall file a return of 
income for the decedent. Upon the 
completion of an administration of an 
estate and final accounting an execu- 
tor or administrator shall file a re- 
turn of income of the estate far the 
portion of the taxable year in which 
the administration was closed, attach- 
ing to the return a certified copy of 
the order for his discharge. An an- 
cillary administrator need make n0 
separate return if the domiciliary ad- 
ministrator includes in his return the 
entire income of the estate. Simi 
arly, upon the termination of aly 
other trust the trustee shall make 4 
return without waiting for the close 
of the taxable year. In any such case 
the requirements with respect to the 
payment of the tax are the same 4s 
if the return were for a full taxable 
year closing at the end of the month 
during which the decedent dies o 
the estate is settled or the trust is 
terminated, as the case may be. The 
payment of the tax before the end of 
the taxable year in such circu 
stances does not relieve the taxpaye 
from liability for any additional tat 
which might subsequently be imposed 
upon income of the taxable year.”’ 

There is a feature here, however, whied 

we believe should be given special 
(Continued on page 98) 
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HE turning back of the Amer- 

ican railroad system to private 
management, and the passage of the 
‘Transportation Act, 1920,” presage a 
new era in American Railroading. 







The supremely important feature of 
the new railroad law is that it gives 
the Interstate Commerce Commission 
complete power to put into effect the 
present undoubtedly constructive at- 
titude of the American people toward 
the development of a great American 
railroad system. 










It is the time to regard the railroad 



















NEW YORK 








cin 20 St RANG McNally & Company -- 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


AGNEW ERA IN AMERICAN 
~ RATLROADING 






‘situation confidently and construc- 


tively. The decisive votes in Congress 
registered in no uncertain terms the 
real attitude of the American people 
today on this, the most vital of our 
domestic industrial problems. 


From now on railroad managements 
will command public support as has not 
been the case in several decades. The 
managements will also command the 
confidence and loyalty of their employes. 
It is the time in railroading as in 
everything else, to get together and 
to get to work. 





Until the railroads have time to increase their facilities, help 
them get the most out of what they have: Load and unload 
ears promptly. Load all cars to full carrying capacity. 


An increase of tivo tons per loaded car would be the same as 
adding more than 200,000 cars to the number 
available for public use. 


CHICAGO 
S. Clark Street: 
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BIGGER PROFITS 


i 


ON EVERY FARM 


That’s the aim of the agricultural department 
which was recently established by the Merchants 
& Planters Trust & Savings Bank of Warren, Ark. 


By ROXY HOBBS 


N December, 1919, the Merchants and 

Planters Trust and Savings Bank 
of Warren, Ark., established an agri- 
cultural department and the work we 
have been able to do.in the farming 
community as the result of the depart- 
ment’s effort justifies this special class 
of service in all banks dealing with 
farmers. 

The purpose of the work carried on 
by the department is to help our farm 
women and girls and boys to a keener 
appreciation of rural life and its pos- 
sibilities, and to help them make more 
money for themselves. With these ob- 


they could and sold the surplus at the 
rate of $3.00 per setting of fifteen 
eggs. Thousands of chickens have been 
raised and will be kept in the county for 
breeding purposes next year. Many 
girls have realized a twenty-fold in- 
crease, besides the eggs sold to neigh- 
bors. 

We selected the pigs for our pig club 
members in April. Each boy gave us 
his note which bears the same rate of 
interest that their fathers and others 
are paying. In teaching them business 
and business principles—and this is a 
part of our regular work—we like them 


Chickens always make a good side-line on the farm. The Merchants and 
Planters Trust and Savings Bank of Warren, Ark., has shown the women and girls 
in the bank’s farming community how tc make money out of poultry. 


jects in view, we decided upon organized 
agricultural clubs as a medium through 
which to work. We have canning clubs 
and poultry clubs for the women and 
girls and pig clubs for the boys. 

In February, 1920, we selected for 
each club member a pen of fine pure- 
bred chickens of the variety she wished 
to raise. These chickens cost on an aver- 
age of $25.00 per pen and the club 
members gave their notes in exchange 
for them. 

During the hatching season the women 
and girls set as many of their eggs as 








to know that we have confidence in 
them, and that we treat them exactly 
like we do our other customers. This 
pleases the boys and gives them a feel- 
ing of responsibility that is good for 
them. 

In October we have arranged to have 
a Club Fair. At this fair our club mem- 
bers will exhibit their chickens and pigs 
and displays of canned goods. A long 
list of handsome prizes has been offered 
by the four mill companies of Warren. 
The list totals $350, which shows the 
fine spirit of co-operation. 
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VALUABLE POINTERS ON 
WAREHOUSE RECEIPTS 


The Maryland’s Warehousemen’s As. 
sociation, comprising merchandise stor. 
age executives, has issued a one-page 
document regarding warehouse receipts, 
for circulation among banks and othe 
money-lending interests. The associa. 
tion offers in financial quarters its ¢. 
operation in all matters common t 
warehousing and banking. Because of 
the constructive suggestions advanced, 
the document has aroused much interes 
among banks which have dealings with 
warehousemen. The suggestions read: 


Warehouse Receipts as Collateral— 
The warehouse receipt fills an import 
ant place in the trade and commere 
of the world, and with moderatdy 
eareful methods, adopted by banks ani 
money lenders, there is no better clas 
of securities. 


Warehouse receipt is an acknow 
edgment of the warehouseman that he 
has received the property described ani 
that he will deliver it, as nearly as pos 
sible, in the condition in which he r 
ceived it. 

Deseription—The delivery of a nego- 
tiable warehouse receipt, properly e- 
dorsed, is a constructive delivery of the 
possession of the goods, thus enabling 
the property to be hypothecated; but in 
accepting a warehouse receipt the bank 
er should ascertain that the goods art 
properly designated, as a false or it 
sufficient description may cause seriol 
trouble and possible loss. 

Notify the Warehouseman—As s00 
as a warehouse receipt is presented 
a bank or money lender, the warehoust 
man should be notified and advised of 
the number of the receipt and a deserif 
tion of the property covered, and 
for verification, thus preventing fram 

After Six Months—When a ware 
house receipt is outstanding longer than 
six months, banks should consult the 
warehouseman as to the general condi- 
tion of the goods. 


Storage Charges—Storage chargé 
and advances are the first lien on mm 
chandise in storage. Sometimes these 
charges are allowed to accumulate 
reach considerable proportions and m* 
terially reduce the lenders’ margi 
Banks should require the filing 

(Continued on page 137) 
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its 


correspondents 


ITH the addition of all corporate and 


personal trust functions and the ac- 
quistion of an experienced trust organization 
intact, the Irving is equipped to render to 


and 


their 


customers 


every modern banking service, national and 
international.’ 


IRVING NATIONAL BANK 


Employees to Share in Management 


Announcement that plans were in 
entemplation under which employees 
of the Federal Electric Company would 
have a voice in the management of the 
company, was made by John F. Gil- 
christ, president, in an address deliv- 
ered at a housewarming at the con- 


4S omgeryh Gilchrist of the. Federal Elec- 
cago surroun a grou 
of children of his employees. ees 


tem’s new plant, BRighty-seventh and 
State Streets, Chicago. 

“We want our employees to feel their 

age being appreciated,” declared 

Mi. Gilchrist. “We cannot give a defi- 

ute outline, at present, of what the 

Plan will be, but it will be in conform- 


ity with some of the new ideas of em- 
ployees’ representation.” 

Mr. Gilchrist told the employees 
that they could purchase stock in the 
company on attractive terms. He said 
he was pleased to observe that approx- 
imately forty per cent of the employees 
were already stockholders. 

More than a thousand persons were 
guests at the housewarming which was 
celebrated by dancing, baseball games, 
field events, vaudeville, aeroplane ascen- 
sions and a luncheon. 


Bank Workers Wear Emblem 

An attractive gold emblem has been 
adopted by “The Mercantilians,’ an 
organization composed of the officers 
and employees of the Mercantile Trust 
Company of St. Louis. The emblem 
in which the eagle, the official insignia 
of the Mercantile Trust Company, is 
prominent is made into a handsome 
button for the men and a pin for the 
women members of The Mercantilians. 

The idea of adopting a specific em- 
blem for the executives and employees 
of the Mercantile Trust Company was 
conceived by Festus J. Wade, president. 
He realized that such a button or pin 
would show individuality for his asso- 
ciates and employees, and would more 
closely identify them with the Mercan- 
tile Trust Company. 


WOOLWORTH BUILDING, NEW YORK 


Indiana Bank’s Calf Club 


Six Polled Hereford calves were 
distributed to boys and girls in Sullivan 
county recently as the start for a calf 
club. The calves cost an average of 
$225 at 14 months of age and were put 
out under the auspices of the First 
National Bank of Sullivan, Ind., and 
the Sullivan County Livestock Breeders’ 
Association. The bank is lending money 
without interest for a year to the club 
members. The calves will be shown at 
the live stock show this fall, and put in 
the association sale next spring. 


Sanford F. Sherman, for many years 
a director of the Utica Trust & Deposit 
Co., Utiea, N. Y., has been elected vice- 
president. Mr. Sherman is president 
of the New Hartford Canning Co. 


Announcement is made of the increase 
in the capitalization of the Bicknell, 
Ind. Building and Loan Association 
from $1,000,000 to $1,500,000. 


John S. Hoover has been secretary 
of the association, and in active man- 
agement of its business since it was or- 
ganized. John C. Cox is president, and 
Thomas E. Pearee is treasurer. Directors 
of the association are the officers and 
W. B. Fox, Alfred Pickel, W. S. 
Kensler, and B. F. Byers. 
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SPEAKERS FOR THE 
A. B. A. MEETING 


President Hawes, of the Amerie 
Bankers’ Association, has announced th 
following speakers for the annual ep. 
vention to be held in Washington, O¢ 
18 to 22. 

E. T. Meredith, Secretary of Agr. 
culture, will give national impresgig 
as gained from his official viewpoint, 

David F. Houston, Secretary ¢ 
Treasury, will discuss “Government f, 
nance.” 

George Woodruff, President, Fir 
National Bank, Joliet, Ill., “The Com: 
try Banker’s Problems.” 

Fred I. Kent, Vice-President, Bank 
ers Trust Company, New York, “Inte. 
national Relations.” 

Joseph H. Durfee, President, Unite 
States Chamber of Commerce, “Re 
tion Between Banking and Industry? 

Fred W. Ellsworth, retiring preside 
of the Financial Advertisers’ Assoei 
tion and Vice-President of the Hiberi 
Bank & Trust Company of N 
Orleans; “Publicity, Public Relations 

John Kendrick Bangs, will fumid 
the “Wit and Humor” for the occasion 


REFLECTOLYTE 


The Ideal Lighting Fixture 


In addition to this strong progra 
for the general session, President Hawy 
says that forceful programs had bes 
arranged for the several sections, ani 
that these programs would be limitd 
to purely sectional questions. 

The constitutional committees, whit 
met recently in Chicago offered a com 
plete redraft of the Constitution ai 
By-Laws, which was _ unanimous 
adopted. A conspicuous innovation i 
the new constitution is a provision fi 
a referendum under which inter-cor 
vention questions and problems can k 
submitted to the membership. 





The REFLECTOLYTE is the most recent develop- 
ment in the art of Illuminating Engineering. The difficult 
task of combining beauty and efficiency has been accom- 
plished by concealing the large exposed reflector so 
prominent on present-day lighting fixtures. 


Other ingenious ideas have been incorporated which provide 
shadowless illumination of ceiling, low installation cost, long lamp 
life, and a minimum maintenance expense—because practically 
dust and bug proof. 


If you require illuminating equipment, either for an old or new 
building, you should have our catalog describing and illustrating 
this new Lighting Fixture. We will gladly send it on request. 








The Toulon, Ill. State Bank has 
cently increased the capital stock from 
$25,000 to $50,000. 





The Reflectolyte Company 


914-C Pine Street St. Louis, Mo., U.S. A. 





After thirteen years’ service with the 
Miners Savings Bank and Trust Co. 
Butte, Mont., J. H. Roberts, assistatl 
cashier, has gone to San Francisco, 
accept a position with the federal ® 
serve bank. 





H. P. Buzzell, has been elected pres: 
dent of the University State Bank # 
Minneapolis, Minn., to succeed Wo 
bury F. Andrews. Mr. Buzzell 
formerly vice-president and easbilt 
Mr. Andrews will remain as presidett 
of the board of directors. A. B. Wild# 


was elected second vice-president. 








a 
v 












<=—_ . 


Corrugated Fibre Board ce a 
Folding Boxes for Storing canaiieeeniabiiie Clean Up Your 


Deposit Slips Vaults 





Canceled Drafts " Easil asible with is d ae 
Cashier’s Checks ay ae ae dees dee Se The state banking department bs 
Coe Tickets - authorized the Farmers & Meechall 
ass Books, Etc. Write for our booklet ‘‘ Economical Filing’’ giving prices and list of users 





Bank of Jamestown, N. Y., to incte# 
its capital stock from $200,000 to $600, 
000. 


BankEeRS Box Company. Inc.. 536-538 S. Clark St., CHICAGO, U.S. A. 
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Users Know 


Here is One of Many: 


“The Monroe Calculating Ma- 
ie has given satisfaction far 
beyond our expectation. It has 
become a very necessary part of 
our equipment. 
“We use the Monroe in so 


different ways, that it would 
Tequire an article rather than a 
letter to describe them. Suffice 
to say that it saved 60% to 70% 
of time, besides doing away with 
some of our most brain-fatiguing 
work. Its absolute accuracy and 
ease in operating especially ap- 
to us.” 
Chapin National Bank 
. Springfield, Mass. 
Irving C. Hayes, Megr., Crd. Dpt. 





Ce ee Pay 





e Monroe Cuts Out. 


All This in Your Office 


OOK inside this chalk line. 
That tells the story. There 
—at a glance—is shown the 


untrustworthy, wasteful method of 
figuring a typical office problem. 


All this brain-fatiguing work is 
cut out when you use the Monroe. 
Inside the Monroe, a thousand little 
mechanisms are doing this work 
for you. A few simple turns of the 
crank and your answer—19525-118, 
289 appears with almost unbeliev- 
able speed. 


The Monroe delivers the same 
unfailing accuracy and speed on all 
your figure-work. 


No complements necessary; no 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





REG. U.S. PAT. OFF. 


Calculating 
Machine 


reciprocals necessary; no trained 
operators necessary. Simply turn 
the crank forward to multiply or 
add; backward to divide or subtract. 


And you know your answer is 
correct. Before your very eyes 
on the Monroe keyboard and in the 
Monroe dials—is visible, positive 
proof that your answer is right. 


Mail coupon for “Analyzing 
Banking Costs” which explains fully 
how easily the Monroe will save 
time and money on account analysis 
work, converting foreign currency, 
preparation of monthly statements, 
handling remittance or transit 
items, etc., etc.— every kind of figure- 
work in every bank every day. 











WE KNOW 
YOU ARE WITH US 


The great majority of bankers of the 
United States are in sympathy with the 
efforts we are making to prevent the Federal 
Reserve System from continuing to force 
banks to remit at par. In many ways-you 
* have indicated your entire approval of our 
stand in this matter. 


One after another, as they have met, 
State Bankers Associations have approved 
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Loop-holes 


Every part of a 
check. on National 
Safety Paper is pro- 
tected against change 
—amount, payee’s 
name, date and en- 
dorsement. 

An alteration with 


> EPP PPPRE PARED) 


of the National and State Bankers Protective 


acid, eraser or knife 
Association and urged their members to join. 


produces a glaring 
white spot in the 


WE APPRECIATE | ever. 
YOUR SYMPATHY ||B2ae) stow ihrer 


==4| George La Monte & Son 
Sympathy, however, while very gratify- Sete 4 Founded 1871 


ing, is not the only aid we ask of you. ar oes - Sa 61 Broadway New York 


OTTER TD) Se, et ai bedeade 


We want you to be with us financially, 
as members of our organization, as well as 
sympathetically. We want you to drop the 
role of mere interested spectator and lend 
your aid to this fight for. fundamental busi- 
ness rights. 


We want your direct license to speak for 
you. 


We are winning the fight. Of that we gu mn I 
are confident. But, unless every one of you coe e 
bankers who want to see us win do more NATIC NAL Cit BA 
than merely wish us success, it is going to N Ee —_—— 


be a weary and long-drawn process. 
Come in from the sidelines. 


Write to-day for full particulars of our 
association and then join 


= cc. courteous and sincere co-operation 


which was extended to me through 


your Mr.......... at the....->: 
Office and also from the New York Office 


has so impressed me, that I cannot refrain 


The National and State 
Bankers Protective 
Association 


P. 0. BOX 1515, ATLANTA, GA. 
L. R. ADAMS, General Secretary-Treasurer- 


from saying a word or two to you, if I may, 
to express my appreciation of the services 
which your office has rendered to me 
regardless of its own interest.” 


—from a client’s letter. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Official Numbering Agent for American Bankers Association 


JULY 1920 EDITION 
READY FOR DELIVERY 


SEPTEMBER 5 


FOR YOUR CONVENIENCE USE THIS COUPON 


RAND McNALLY BANKERS DIRECTORY, JULY 1920 EDITION 


~ 
RAND McNALLY & CO., Publishers, CHICAGO: 


You are hereby authorized to send the undersigned (charges paid), one copy of the JULY, 1920, Edition 
of the BANKERS BLUE BOOK, RAND McNALLY BANKERS DIRECTORY and BANKERS REGISTER 
(Merged) for which uusnun.Wil pay you Fifteen Dollars on receipt of the Directory. 


> 
Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 













Civilization 
Like an Army 
Moves on Its 
Stomach 




























PROSPERITY— 

civilization itself— 
depends upon an ade- 
quate supply of food. 
With sufficient food 
come contentment, 
development, progress 
and without 


it, hardships, panicky 


Success ; 


conditions, serious loss. 



















lf sufficient man- 
power and capital were 
brought to bear upon 
the 


Canada the spectre of 


fertile farms of 


food shortage would 


speedily disappear. 





















Civilization’s first duty 
to itself is to bring 
these great, productive 
areas under cultiva- 
tion. No undertaking 
will pay greater divi- 
Con- 


CON- 





dends in Cash, 





tentment and 
FIDENCE. 































If personally inter- 
ested in a farm oppor- 
tunity in Canada write 
Department of Immt- 
gration and Coloniza- 
tion, Ottawa, Canada. 
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By Cyrus A. WoopwortH 
Portland, Ore., Chapter, A. I. B. 


URING the past year the Portland, 

Oregon Chapter of the A. I. B. 
has conducted the standard banking 
course in a manner that has produced 
most satisfactory results. We have had 
a well attended public speaking class 
and many other courses have been af- 
forded chapter members through the ex- 
tension division of The School of Com- 
merce of the University of Oregon. 

A class of Eugene, Ore., bank men 
have recently completed the course in 
negotiable instruments with a general 
average but little short of 100 per cent. 
And this is the most difficult of the 
courses. It is worth mentioning a re- 
mark made by W. L. Thompson, vice- 
president of The First National Bank 
of Portland, while speaking before the 
Chapter: “I consider a knowledge of 






























the negotiable instruments act abso- 
lutely essential to all men in the 
banking business.” Mr. Thompson 


emphasized the fact that the American 
Institute of Banking was the best 
medium through which to obtain this 
knowledge. 








Mr. Gebhart, our instructor in ne- 
gotiable instruments and Mr. Hendrick- 
son, who conducted the work in Com- 
mercial law have been with us for sev- 
eral years and have proven themselves 
well fitted for the work. Wherever their 
experience in their professions needed 
supplementing from banking practice 
they have always put themselves in the 
position of their students for the mo- 
ment and sought information from 
practical sources. This has fostered a 
friendly spirit in the classes that has 
been an incentive to a high standard 
of scholarship. 

















It is the ambition of every local in- 
stitute man to raise the standards of 
scholarship and increase the number of 
subjects so that in consideration of a 
definite number of years of banking 
experience and these added subjects, 
the Chapter members may be given a 
degree by some institution of collegiate 
rank. This creation of a professional 
elass of bankers would do much to 
eliminate the drifting from one form 
of clerical work to another which is 
now so common. One of the principal 
obligations of the banker toward his 
client is that of confidence but what 
does this avail when a banking posi- 
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WITH THE A. I. B. BOYS 


Course of instruction given by the American 
Institute of Banking is both inspirational and 
profitable to young bankers all over the country 
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tion is used merely as a stop gap be- 
tween other jobs? Every day sees some 
man who has acquired confidential jp- 
formation from bank books and files 
going forth into the field of general 
business and many are only human if 
they do not turn this information to 
their own advantage or that of a 
competitor. 

However, the sincere worker who re- 
alizes that his every day experience must 
be supplemented by study and research 
soon finds that the books of the whole- 
sale grocery house are vastly different 
from those of the bank and that the In- 
stitute courses the surest means 
of preparing him for a permanent sit- 
uation and a successful future. 

Another thing which makes the In- 
stitute trained man of added value is 
his availability in an emergency. How 
often does it happen that the illness 
of a man in a responsible position finds 
his immediate inferior ready to assume 
the task? I think many bankers can 
recall instances where a man of still 
higher rank must needs be moved down 
to carry on the work. 

While every bank clerk I know wants 
an increased salary, there is no thought 
of organization along union lines but 
rather it is their desire for increased 
responsibility and the pay that goes with 
it. The institute seeks to train execu- 
tives, men who cean_ relieve _ busy 
banker of the many details which keep 
executives from those on the other side 
of the counter, to whom the modern 
idea in banking demands that they de- 
vote the major portion of their time 
and attention. 


are 


The Citizens’ National Bank of Tip- 
ton, Ind., is backing wp the 100 bushel 
corn elub, which takes the place of the 
old five acre corn growing contest, in 4 
substantial way,‘ offering $25 to every 
man in the county who raises 100 
bushels or more to the acre on five 
acres, and a banquet to every man who 
finishes the contest. The Tipton Coun- 
ty Farmers’ Association also is offering 
$25 in premium money for this contest. 


At a meeting of the Board of Di- 
rectors of the Winchester, Ky. Bank, 
it was decided to declare a 24 per cent 
dividend, payable quarterly. For sev- 
eral years the institution has paid a 20 
per cent dividend. 
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/ ‘y J ONG ago people aban- 

y doned the quill for 

Yy the steel pen. Now 
WW, 4 your bank’s correspond- 
| J yj ence is done with the 
y , typewriter. The adding 
: i / machine has increased the 
(Ve ) speed and accuracy of 
/ Yj bank accounting. 










The Lightnng—a Bank Machine 


—has similarly doomed to the discard the laborious hand 
method of paying coin—change making. 






The operation is simply one light pressure of the keys, and the correct 
change is instantly ready to fall into the teller’s cupped hand at a mere touch 
of the finger tips. 









Many seconds per operation, There is no counting, no 






countless minutes of your clients’ holding up of a long line. Clients 
time, many valuable hours a day of appreciate the improved service af- 
your bank’s time, are saved. forded by a Lightning. 


Speed—Efficiency—Accuracy 


y 
The Lightning affords greater speed, more efficiency and absolute accur- 
acy. It is the first simple keyboard, practical, absolutely satisfactory machine of the kind. 













It is the way used by modern, enterprising banks everywhere. The 
Lightning, like the typewriter and the adding machine, has come to stay. 






The size is 9'4x12x15'% in. Guaranteed for ten years. Write 
us and our representative will call or we will ship direct. 


Lightning Coin Changer Company 
Dept. A. B. 11, 34-36 W. Lake St., Chicago, Ill. 
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Take Your Borrowerfi 


UPPOSE you could accept every financial statement that is ag 
submitted to you by the commercial borrower as a true and be 
accurate condition of the borrower’s business. What a tre- 

mendous safeguard to credit it would be! How much uncertainty 


it would eliminate. . 
Every banker knows that the financial statement of condition 

represents the basis on which commercial loans are granted. And ne 

the financial statement is particularly important at this time be- th 

cause of the attitude of the Federal Reserve Banks towards the of 

more judicious control of commercial credits. fi 
A complete and accurate financial statement of condition from 

the commercial borrower is essential in regulating and protecting 

the bank’s funds. As great as the elements of character and capac- ir 

ity may be, the borrower should be required to furnish a compre- h 

hensive and reliable statement at regular intervals. An insufficient d 

or superficial statement,—the kind that is based on guess-work,— b 

is a snare that outwits the borrower himself and sometimes causes 

loss to the banker. : 
Do you want to assist your commercial customers to a better t 

understanding of their business problems and at the same time for- 

tify our own judgment in making loans? n 


Then, request your customers to submit their office records to 
a disinterested and capable certified accountant at least once a t 
year for a complete audit. 


The Value of a Complete Audit 


A complete audit often serves to show the customer how his 
business methods may be improved; how his profits can be in- 
creased. A complete audit is the best insurance the banker can get 


NEW YORK : { 
PHILADELPHIA i 
ATLANTA ‘, 


INDIANAPOLIS (FORMERLY 
MILWAUKEE 


TULSA ACC A 
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‘nancial Statements 


S against risky loans because it reveals the exact condition of the 
1 business and serves as the surest guide to sound credits. 

‘ _ How many of your customers submit satisfactory statements? 
y How can you educate all of them to thé value and significance of 

a complete and correct statement? 

n We have analyzed the accounting problems of all lines of busi- 
d ness in different parts of the United States. Our experience, 
- therefore, covers a range that enables us to approach the problems 
e of any of your customers, big or little, and to show them the bene- 


fits to be obtained from improved office records. 


What Your Customers Are Asking For 


Ig In addition to the widespread tendency towards better account- 
Cc ing methods and the desire of commercial customers to determine 
e- how best to comply with banking requirements, we have another 
nt distinctive and valuable service that should appeal to all bankers 


= because of its timeliness. 


The federal tax period will soon be here again and the bank is 
sure to receive many inquiries from customers wanting informa- 
er tion on how to prepare their returns. 


r= Our special tax department which has been operating since the 
new tax laws were passed will be glad to serve both the banker 
and his customer in complying with the tax requirements. The: 


to complications of the law make it necessary for all business men 
a to understand clearly what the government wants. Our tax de- 

partment has analyzed the tax statutes and followed carefully 

every revision and amendment. 
; When the time comes to make out the tax return, the banker 
nis can give his customer material and constructive assistance by 
in- suggesting the advantages to be gained from a careful appraisal 
set of his business with the aid of our special tax department. 

¥ 
N A CHICAGO 
| KANSAS CITY 

ERLY Bip DES MOINES 


* & WOLF) OKLAHOMA CITY 


"0 MUSKOGEE 
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CREDIT INSTRUMENT 


Many bankers are investing a portion of their 
secondary reserve in bankers’ aeceptances, and 
other investors are also demanding this paper 


By CHARLES Ss. 


WALL 


Secretary, The National City Co., New York 


LTHOUGH the railroads are mak- 
LX ing heroic efforts to move the vast 
quantity of materials that have been ac- 
cumulating for a long time, they have 
not. been able to do enough to relieve 
the situation to any appreciable extent. 
It. is apparent that they must accom- 
plish the almost impossible if they are 
to give immediate relief. All the goods 
on sidings and in warehouse require 
eredit to carry them. Right now we are 
harvesting a grain crop which will place 
further burdens on the railroads, and 
in turn on the eredit structure of the 
country. With a situation such as this, 
eyeryone is scrutinizing his investments, 
and especially his short term invest- 
ments, with unusual care. 

The highest types of seasoned long 
term bonds are selling at unheard of 
prices. New issues of undoubted worth 
are being brought out on bases that 
tempt the man with money, and make 
the fellow with a’ bundle of wild-cat 
securities wish he had his cash now 
to take advantage of these bargain days. 

Bankers naturally are not keen to 
lend at 6 per cent and borrow at 7 per 
cent. They are, therefore, trying to 
carry out the suggestion of the Federal 
Reserve Board that loans be restricted 
to those which are essential. The good 
banker is also seeing that his loans are 
of a self-liquidating character, those 
which he has every reason to believe will 
be paid at maturity. 

It is but natural that in such times as 
these many bankers are investing a por- 
tion of their secondary reserve in the 
highest type of commercial credit in- 
strument known to the world, the bank- 
ers’ acceptance. They do.this because 
they have learned that a bankers’ ae- 
ceptance, properly made, is a self- 
liquidating obligation of an institution 
in which they have complete confidence, 
and the return from such an investment 
is attractive. 

But the banker is not the only one 
who is taking advantage of the bankers’ 
acceptance. A large number of cor- 
porations and firms are employing funds 
which would otherwise be temporarily 
idle by investing in bankers’ accept- 
ances. 

Individuals are also appearing as 
‘buyers in increasing numbers. 

Churches, charitable organizations, 
colleges, building and loan associations, 


nearly every kind of an organization in 
one part of the country or another has 
bought bankers’ acceptances in recent 
months. 

This is the sort of distribution that 
every dealer in acceptances has been 
hoping and working for, but it has pre- 
sented real difficulties to the dealers. 
There is no question but that the wider 
and more varied the distribution, the 
better and more stable will the 
market. 

Now every one of these investors does 
not have $10,000 or $5,000 with which 
to purchase acceptances, and the nun- 
ber of small bills appearing in the 
market is not at all sufficient to meet 
the demand. The aggregate of all these 
small orders amounts to quite a round 
sum. Accepting bankers should be as 
much interested in securing a wide dis- 
tribution of their bills as are the dealers. 
If, whenever possible, they would ar- 
range with their customers to draw a 
few bills for about $2,000 or $2,500, it 
would be of vast help in satisfying this 
rapidly growing demand from the small 
investor. 


be 


JUDGE YOUR LOANS 
‘AT THE SOURCE” 

A spirited discussion has arisen over 
the distinction between non-essential 
credits and really essential loans, and 
the Federal Reserve Board has been 
asked by various trade organizations 
and large borrowers to formulate a rul- 
ing which should make it easier for the 
member banks to differentiate fairly be- 
tween the two classes of obligations. It 
has been urged that such a classification 
was necessary, since each member bank 
was apparently following its own pol- 
icy with the result that hardship was 
often done those in genuinely produc- 
tive pursuits. The problem has many 
ramifications and since it relates to all 
the larger industries and indirectly to 
the entire business community, the 
Washington authorities have ‘been im- 
portuned to instruct the Federal Re- 
serve Banks and through them the 8,000 
or more member banks as to what policy 
they should pursue under the cireum- 
stances. 

These enquiries from varied industries 
show how serious is the difficulty of 
differentiating among essential, less es- 
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THE HIGHEST TYPE OF 





sential and non-essential loans, and hoy 
important it is for both borrowers anj 
lenders to co-operate along broad gauge 
lines in solving the problem. The whole 
world is suffering at this time from 
credit strain as a direct consequence of 
the war and the complications that haye 
resulted from the terrific loss of human 
and physical resources. Since the 
United States possesses the largest gold 
reserve and has the strongest banking 
system, it is natural that the world. 
wide demand for credit should bear 
heavily upon the American money 
market which has also to reckon with 
the large seasonal burdens of its own 
crop moving period. 

There is abundant basis, however, for 
the contention of the Federal Reserve 
Board that the member bank itself js 
better able to tell what loans are e¢- 
sential for the welfare of its community 
than would be any Washington board 
attempting to rule for the whole cou. 
try. This classification must be made 
“at the source,” each application being 
judged upon its merits and with the 
sole idea of carrying out the instruction 
of the Federal Reserve Board in a 



















manner calculated to conserve credit. 
upbuild industry and safeguard the 





great business interests of the nation. 





Sol Wexler to Speak 

Another speaker of importance for 
the Washington convention of the A. 
B. A. has been announced by General 
Secretary Guy E. Bowerman. Sol 
Wexler, of J. S. Bache and Company, 
New York, will talk on “Underwritings 
and Financing Big Business.” Because 
of his long financial experience, Wexler 
is well qualified to handle such a sub- 
ject. 




















Big Changes in New York Banks 

Since the armistice outstanding de- 
velopments in the New York banking 
field have been the increase in the capi- 
talization of the Chase National Bank 
from $10,000,000 to $15,000,000; the 
capital inerease of the Bankers Trust 
from $15,000,000 to $20,000,000; the 
merger of the Irving Trust Co. with the 
Irving National Bank; the merger of the 
Scandinavian Trust with the Liberty Ne 
tional Bank; the taking over of the Pr- 
duce Exchange Bank by the Mechanics 
& Metals National Bank; the merger of 
the Merchants National with the Bank 
of the Manhattan Co.; the capital i- 
crease of the National Park Bank from 
$5,000,000 to $7,500,000; the expansion 
in the capitalization of the Equitable 
Trust Co. from $6,000,000 to $12,000; 
000; and the several smaller capital 2 
creases of the Corn Exchange Bank. 








The City Trust and Savings Bank of 
Dayton, O., has opened a new real estale 
department. The department will be 
under the direction of W. H. Dale. 
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The Most Valuable Asset of a 
World-Wide Business 
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Year after year this company has been strategically 
increasing its ability to meet the world-wide demand 
for its products. 
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Today we command unusual means of enhancing their 
excellence and of supplying extensive markets which 
are growing larger as time goes on. 


Notwithstanding this, we see the surest indication ofa 
continuation of our own progress in the good will with 
which this company is everywhere regarded. 


It is true that we operate advantageously because of. 
large, modern and widely distributed factories plus our 
scientifically developed sources of raw material supply. 


It is true that the people of our organizations serving 
fifty-one countries are even better producers and 
merchandisers today because of their experience and 
achievements of yesterday. 


But our foundation is good will, set on the bedrock 
of successful dealings and built up, stone upon stone, 
of the confidence of the largest group of tire buyers 
in the world. 
Pe With our total net assets appraised at more than 
eapi- $115,000,000 and our good will, patents, trade rights 


“= and trade names capitalized at a dollar, we still look 


val upon the latter as our most valuable possessions. . 

; th ° ‘ 

i the And, of these, the greatest, the most prized is the good 
<6 will we have won and guarded with the scrupulous 
oe care that in our manufacturing endeavor protects 
bani our good name. 
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—‘Saves the services of one employee’’ 
says this prominent bank 


Counting fractid 
usually inaccura 


sidan It must be done 
way— Time has: 













" Dasnere. ‘Neon. "Jamuary 14th, 1920. 









pagar see Company, 
60 Lafayette Blvd., 
Detroit, Michigan. 


Gent Lenen:- The ‘“Coinometer’ i 
ing machine. It cougiani 
quarters only. It dog 
portable. It weight 


but 7x12 inches of g 


Through the daily use of the "Coinometer”, we find 


that it saves us the service of at least one employee. We find 












it to be very accurate, speedy and easy to operate, and owing 


to ite size very convenient to use in any part of our office. 











The above together with the low price, should make a strong 





appeal to all having fractional coins to count. 










#e endorse it without reserve. 
Very truly yours, 

PH png The use of this rem 

——— necessary in your bu 


writer, or the addingitt 





The Coinometer is 


USED AND ENDORSED BY Five days’ use is (a 
MORE THAN 3200 BANKS its sterling value. lt ao 


a revelation in banki 


Over 5800“COINOMETERS” it otherwise, simply 
ARE NOW IN USE ter ends. There are ming 


trial offer. 


We don’t know how long a COINOM 


“Coinometer” will last. None 
have worn out in six years. 











Manufacturers of 


20 East Atwater Street 
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Send us your next order for Bonds, 
Interim Certificates, Stock Certificates, etc. 


Poucher Printing & Lithographing Company 


316 to 324 Fourth Street South 


Successors to 


NORTHERN LITHOGRAPHING CO. and HAHN & HARMON COMPANY 


A Proved 

And Tested 

Aid in 
Securing Savings | 


W HY fill your ledgers 
with a lot of inactive 


one dollar novelty savings 
bank accounts? 

The many trips made by 
these little banks between 
your bank and the depositor, 
is the measure of their worth. 

Note important features 
of this bank:— 


—~ the right size to slip into the pocket or handbag. 


BONDS 
INTERIM CERTIFICATES 


We are specialists in financial printing and have 
one of the best plants in the Northwest for hand- 
ling this type of work. 


Write or Telegraph 


MINNEAPOLIS, MINNESOTA 











Has pivot swing 

ottom, no hunting around for parts when in a hurry. Your bank’s 
name is in full view on the side rather than the top. Coin slot takes 
paper money without mutilation. 


« The present demand for these banks is greater than ever before. 
find them profitable in your savings department. 


You will 


We will be pleased to send samples and 
quote prices on this practical little bank. 


The Banking & Trust Associates 


Marshall Building 


Crop Outlook Encouraging 


Advices from the crop sections are 
highly reassuring and there is reason to 
expect a bountiful harvest with total 
valuation of all crops and farm prod- 
ucts heavily in excess of previous high 
record. Farmers of thirty-two states 
are joining in a project for co-operative 
marketing in the effort to stabilize prices 
and ultimately reduce living costs. 
Farm products valued at $1,500,000,000 
were marketed through co-operative as- 
sociations last year and efforts are be- 
ing made to strengthen the movement 
so that it will result in generally better 
conditions for producers and consumers. 
The present expectation is for a total 






Cleveland, Ohio 


wheat crop of 800,000,000 bushels which, 
with the carry-over from last year, 
would give the country 950,000,000 bush- 
els for domestic and export require- 
ments. The indications are that tobacco 
and rice will be record crops, with good 
gains for the year in oats, barley and 
white potatoes. The corn crop ought 
to show up well under the circum- 
stances. Weather conditions of late 
have been highly favorable. 


The growth of the suburbs north of 
Baton Rouge, La., have been such that 
the Union Bank and Trust Company of 
Baton Rouge has established a branch 
bank there. 
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INDIANA BANK OFFERS 
STOCK TO PUBLIC 


The board of directors and officers of 
the Citizens Trust Company of Terre 
Haute, Ind., have established an innova- 
tion by placing on the market for pur- 
chase 3,000 shares of new stock in that 
bank which will be sold at $150 a share. 
The capital stock of that institution is 
to be increased from $200,000 to $400,- 
000 and its surplus is also to be in- 
creased from $35,000 to $135,000. 

This plan has been adopted by the 
directors as one which will promote and 
popularize the institution and stimulate 
its growth by new blood and interest. 
This is the third increase in capital 
stock since 1913. 

‘More than three-fourtlis of this stock 
is already subscribed without any solic- 
iting on the part of the bank, which is 
offering the blocks of stock in an ap- 
pealing way, as purchases of from one 
share up may be obtained by patrons. 
Bank stock has heretofore been very 
closely held and sold.to the directors and 
stockholders or their friends, whenever 
a new issue was made and this plan, 
which has been thoroughly investigated 
in every manner by the directors, will 
be unique in that it has not been done 
before in the city’s financial world. 

The stock issue is the result of the 
plan to build a fourteen story building 
on the site purchased at the corner of 
the west alley, south of Wabash Avenue 
on Sixth Street in Terre Haute. This 
building also will consist of something 
new under the sun. The lower floor 
and basement will be devoted solely to 
the bank’s purposes, while the second 
floor will be a series of small and ex- 
elusive shops, filling a long felt need in 
Terre Haute. The remainder of the 
building will be devoted to office pur- 
poses. 

All new capital and surplus, as well 
as most of that now on the books of 
the bank, is to be used in the erection 
of the proposed new fourteen story 
building. The ground for this has al- 
ready been purchased and paid for and 
the directors are of the opinion that the 
erection and occupancy by this bank of 
the new building will add greatly to the 
prestige of the institution, and will also 
act as a stimulating influence on its 
future growth. However, the directors 
and officers reserve the right to reject 
any subseription which in their judg- 
ment may prove detrimental to the 
bank’s interest. 





Plans and specifications of the new 
building for the First Bank of Lemon 
Cove, Calif., have been completed, and 
work will be commenced in the near 
future. 


The Girard Trust Co. of Philadelphia 
is remodeling its bank building. 













BANKERS MONTHLY for SEPTEMBER, 1920 








LX EI 


aaa eee a rr rir Imrr SUAS Ita oar ae 


The Chemical National Bank of New Vork 


FOUNDED 1824 
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| 
i \o} 
| CAPITAL $ 4,500,000 aS 
Vi - 
| SURPLUS & PROFITS 14,500,000 < 
| TOTAL RESOURCES 225,000,000 “Ss 
| eo 
OFFICERS , |= 
HERBERT K. TWITCHELL, Chairman of Board I 
PERCY H. JOHNSTON, President EDWIN S. SCHENCK, First Vice-President i 
FRANK K. HOUSTON Vice-President JOHN G. SCHMELZEL . Assistant Cashier a 
| FRANCIS HALPIN Vice-President , JOHN B. DODD Assistant Cashier n 
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Loose Leaf Devices 


for every requirement 





S* ATIONERY equipment for machine booRkeeping; binders, 
stands, ledger leaves, statements, envelopes, etc. Seventy-one 
vears of experience in supplying the needs of Banks enables us to 
offer you suggestions of practical value, which we are always 
glad to do. 


Mav we send further information and illustrations? 


Blank Books— Bound and Loose Leaf —Lithographing, Printing, 
“The Penn National Bank, es Ser eer ee 

Phila., Pa., has been usiag 

Mann equipment with their 












Engraving 


Machine Bookkeeping Sys- W I L L I A M M A N N C O M P A N Y 
a since its installa- PHILADELPHIA 


FOUNDED IN 1848 





New York Offices: 261 Broadway 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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INCREASING YOUB. 


[HE Welfare Loan Societies organizedf 4 ™ 

and operated by this company jy Tl 
cities of more than 20,000 populatioy 
are a demonstrated success. 





The Welfare Loan Society loans smalf r 
amounts on personal property securityg ® 
repayable in small monthly paymens§ y 
principal and interest. Thus, they fit intd 


THE SECOND NATIONAL BANK 
CAPITAL 6250,000.00 SURPLUS $400,000.00 
UNITED STaTEs DerosrraRrt 


AG MATTHEWS, ViCE PRESIDENT, ©. H. DOUGAN. Vice Present 
CW ELMER, VICE PRESIDENT ©. H. ELMER. Commer 





RICHMOND, INDIANA, 


November 3rd, 1919 


TO WHOM [{T MAY CONCERN:- 


The Welfare Loan Society of Richmond, a corporation 
whose stockholders are Wayne County farmers and business men, was 
organized about six months ago and opened for business on 
duly 13th, 1919. 


The Company has been doing business with us since 
their organization and their account, as well. as our dealings 
with their officers, ‘has been most satisfactory. They are not 
borrowers and have maintained a substantial balance with us 
since they opened their business. 


We have a very high regard for the men in the manage- 
ment of their Richmond branch. They are rot only men of integ- 
rity, but are particulerly competent in their line of work and 
the company unier their management is growing, and they are no# 
a:ing a large ani satisfactory business. 


The Welfare Loan Society of Richmond is one of several 
such Societies that are either in operation, or that are being 
incorporated under the laws of Indiana and Ohio, and are ali under 
the mensgement of the Hawkins Mortgage Company cf Portland, Indiana 
Esch society is msnaged by a local secretary end local board of 
directors. 


The writer has known Mr. Hawkins, President of the 
Hawkins Mortgage Company, for a number of years, and in all of my 
dealings with him Tt have found him honest and trustworthy, and 
in my opinion the Hawkins Mortgage Company under his capable man- } 
agement, will live up to the high standard of integrity and fair 
dealing that they have enjoyed since their organization. 


Very truly yours, 


AE 





Vice-President. 






As a valuable auxiliary to the ea 
power of any bank, the Welfare 
Society justifies the consideration 
bankers. We shall be pleased 


AWKINS 


WELFARE LOANS 
















© SE es ee 


MUNCIE, IND. THRIFT SAVINGS 


will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ANK’S REVENUE 


oe need in every thriving community. 










/ th ~The Welfare Loan Societies area tried- 
Conf out and tested success in many cities, 
among them the following: 


mall FT. WAYNE CINCINNATI SOUTH BEND - 
rity, RICHMOND = LOGANSPORT ELKHART 

} = MUNCIE ANDERSON TERRE HAUTE 
ents =MARION VINCENNES DAYTON 
into COLUMBUS 









OS NIOLICK FM SCHIRMEVER €.x CHINGER AO. SUTTLES 
Pacmoent vice paee cases assy cagmee 


OLD ADAMS GOUNTY BANK 
Carita. & SurPL_us $130,000 
DECATUR.IND 


Hawkins Mortgage Co., 








Portland, Indiana 





Gentlemen: 
was 
































I have made some investigation of your 
plan of organizing Welfare Loan Societies for the 
purpose of making small personal property loans at 
the reduced rate of 24% monthly interest in states 
where the bisiness is licensed and regulated by law. 
I believe. that your plan will be very successful 

and profitable and from what I know of the manage- 
ment of your company, am confident that its affairs 
will be honestly and capably looked after. 


It seems to me that a Welfare Loan Society 
can be profitably operated in connection with the 
banks, as it takes care of a class of profitable 
business which banks are not prepared to handle. I 
am satisfied that the stock I own in your company 
Will be 4 profitable investment and I am well 
Satisfied with the list of officers in the manage- 
ment and do not hesitate to recommend them to 
anyone 


~~ 


a” 


pal 


: 

inder 
ndiana. 
of 


Very truly yours, 
a ° 
en ae 


President. 


air 





| 
sident. 


MARION, IND. 










he coriigtfurther information concerning the 
I fare ization of a Welfare Loan Society 
ation} pur town and how it can increase 
ed to Sw individual income. 


TGAGE CO. 


WELFARE LOANS 







Le 
HOME OFFICE, PORTLAND, IND. 





THRIFT SAVINGS 





Readers will confer a favor by mentioning THE 
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Ben B. Ehrlichman, former manager 
of the bond department of the National 
City Bank of Seattle, has taken charge 
of the new bond department of the 
Puget Sound Bank & Trust Co. of Ta- 
coma, Wash. 


Barnes 
Brothers 


INCORPORATED 


ss been making 

Farm Mortgages 
for over thirty years 
and with no loss of 
interest or principal to 
investors. Many care- 
ful banks and invest- 
ment houses are offer- 
ing Barnes Brothers 
First Farm Mortgage 
Investments yielding 
THE PREVALENT 
RATE to their clients. 


We invite correspondence 


Capital and Surplus 
$700,000.00 


Minneapolis Minnesota 
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Mr. Stillman’s Statement 


The Board of Directors of the Na- 
tional City Bank, New York City, has 
voted to increase the capital stock from 
$25,000,000 to $40,000,000, subject to 
the approval of stockholders. A special 
meeting for ratification will be held. It 
was also decided to increase the surplus 
and undivided profits account, so that 
the total of these items and the capital 
stock will be $100,000,000. 

The National City Bank, in its cir- 
cular letter to shareholders, signed by 
James A. Stillman, president, says: 
“This action is deemed advisable at the 
present time by reason of the large 
volume of business which the bank is 
called upon to handle to serve its cus- 
tomers, and to do its part in financing 
the domestic and foreign trade of the 
country. 

“Tf the increase is authorized at the 
special meeting called for this purpose, 
it is proposed to issue transferable 
warrants of subscription to shareholders 
of record at the date of the meeting, en- 
titling each to subseribe, at $125 per 
share, and on such conditions as may 
be prescribed, for the number of new 
shares equivalent to 60 per cent of his 
holdings; and that the stock certificates 
for such new shares shall bear the en- 
dorsement prescribed by the Agreement 
of June 1, 1911, as amended, evidene- 
ing a proportionate beneficial interest in 
the capital stock of The National City 
Co. held by the trustees under said 
Agreement. 


“Tt is further proposed that all sub- 
scriptions shall be payable in full at 
the bank, in New York funds, on sur- 
render of the respective warrants, duly 
indorsed, not later than the first day of 
October, 1920, after which date all war- 
rants will be sold. Upon payment of 
subseriptions, transferable interim re- 
ceipts will be issued, which will be ex- 


ITH increased resources and im- 
proved facilities, we are able 
stili further to enlarge our usefulness 


to the business community and_ to 
extend our service in the interest of 
American trade and industry. 


Established 1810 


Tue Mecuanics & Merats 
NaTIONAL Bank 


of the City of New York 


Head Office 
20 NASSAU STREET 


Capital, Surplus, Profits $25,000,000 


changeable for the definite stock cer- 
tifieates, indorsed as above.” 


The last increase in the capital stock 
of the National City Company came on 
June 2, 1902, and represented an ad- 
vanee from $10,000,000 to the present 
capitalization. The capital stock was 
raised to $10,000,000 by action of stock- 
holders on January 2, 1900. The stand- 
ing. of the National City Company is in 
no way changed by the plan. Accord- 
ing to the records at the bank the sur- 
plus and undivided profits of National 
City on April 1, 1902, amounted to $17,- 
300,000. At the present time the rat- 
ing is $83,000,000. The total reserves 
on April 1, 1902, were $190,000,000, 
against $1,077,000,000 at the present 
time. Loans and discounts in 1902 were 
$81,800,000, compared with $617,200,009 
now. 

A new bank has been organized at 
Corydon Junction, Ind. 

Announcement has been made by 
the First and Second National banks 
of Richmond, Ind., that each would in- 
crease its capital stock by $50,000 as 
soon as permission had been granted by 
the controller of the currency. The See- 
ond’s ¢apital stock will be inereased from 
$250,000 to $300,000 and that of the 
First from $100,000 to $150,000. The 
directors of the Second also announced 
that a dividend of 20 per cent would be 
declared to enable stockholders to take 
up the new stock which will be sold to 
them at its par value of $100 a share. 

The stockholders of the Bank of Las- 
sen County, Susanville, Cal., have 
voted to increase the capital stock from 
$100,000 to $500,000. 

The subseribers to the stock in the 
new bank of Monon, Ind., have per- 
fected the organization of the bank un- 
der the name of the Farmers and 
Traders State Bank of Monon, with a 
capital of $50,000, and have elected the 
following officers: Joseph F. Mineh, of 
Chalmers, president; J. P. Horner of 
Monticello, vice-president, and H. H. 
Horner of Monon, cashier. 

The stockholders will buy and take 
over the entire assets, business and good 
will of the Monon Bank which was 
owned by the late C. M. Horner. The 
new bank will oceupy the present bank 
building, which the stockholders wil 
probably purchase and thoroughly re 
model. 


The Highland Trust and Bank Con- 
pany of Tampa, Fla., is constructing 4 
two-story bank building at a cost of 
$25,000. 


The Citizen’s National Bank of Bluf- 
ton, Ohio, will soon begin the erection 
of a $30,000 building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


. 










aas- 
ave 
rom 


the 
per- 
un- 
and 
th a 
| the 
1, of 
Yr of 


take 
good 
was 
The 
bank 
will 
y re 


Com- 
ing & 
rst of 


Bluf- 
rection 


BANKERS MONTHLY for SEPTEMBER, 1920 





HOW WE COOPERATE WITH OUR CUSTOMERS 








The following letter received from one of our patrons, .the president of a progressive 
bank, is self-explanatory: 






“I am in receipt of your letter advising us that you have credited our account with $ 
check received from Messrs 








Bi octal ere I want to thank you very kindly for the manner in 
which this transaction was conducted. That is what we call real service. You kept in touch 


with the situation before the car reached Chicago until the draft was deposited to our credit. 


SS {96 Ws, oe may have meant no harm in his deal, but your efforts stopped any possible 
chance of this bank being injured in gny way through this deal. 


On this basis of cooperation, we invite your B/ L business and place our exceptional 
facilities in all departments at your service. 


THE NATIONAL BANK OF THE 


x £ PP US bt tS 


OF CHICAGO 
RESOURCES OVER 

















$42,000,000 










Offices in Paris 
The Bankers Trust Company has an- 
nounced the opening of an office at No. 


Copy Without Error is What Every Bank Wants 


16 Place Vendome, Paris, to care for the The PHOTOSTAT yy ay ‘ . 
’ ’ ¢ Makes facsimile copies That are absolutely 
needs of American tourists on the con- (Reg. U. S. Pat. Off.) P P 


: : Directly upon sensitized permanent ; ; 
tinent and for the encashment of A.B.A. paper That are legal evidence in 













travelers checks. This office is in ad- At a possible speed of one orc iadananitel 

dition to the Bankers Trust Company ) copy per minute. — ; That are erasure proof 
office at No. 9 Rue St. Florentin where loa From any colored subject That are smut proof 

its general banking business is trans- a At ee enlarged = = need to be 
acted, and both offices are temporary : / oe checke 

pending the remodeling of the Hotel Yi y Manufactured by the Eastman Kodak Co. exclusively for the 
Bristol on Place Vendome, recently pur- _ COMMERCIAL CAMERA CO., Rochester, N. Y. 
chased for the company’s permanent — Chicago New.York City Philadelphia Providence San Francisco Washington 


Paris home. 








R ss . . CVEUADEDERDUGASEOAEULAAAUUUUUSUUUUELOUNEEDOUOELUGEDUANESONAEAUUSALOASEODEEREAUEELAAEEUECET UEDA D ELUTE ERAT U ECS AEDT AE EDULE ETE 
ecognizing the continued high cost 












of living the directors of the National Every banker should read THE BANKERS’ MONTHLY, the only 
Bank of the Republic of Chicago, have national Semmes of nee ga in Ae ise 
ain awar 4 ann an Send us name for a trial subscription. nd no money. e will bill you 
ooo te : a ee . te later, when you are satisfied that you want to become a regular subscriber 
< 5 3 0 : 
salaries for the vear 1920. Half of the Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
amount has just been distributed and | mem nimmriemmemmiineiieemieiiinieicecinieaiinscic cineca 


the other 5 per cent will be given in 
December. 





















Harold S. Schultz, manager of the 
New York office of the Hibernia Se- 
curities Company, Inec., announces the 
‘ppomtment of Everett Sanderson to 
ave charge of the bond and investment 
business of the New York office of the 








I ! O you properly take care of the 
ncome ax D charge off for depreciation on 
bonds in your United States 

M tt income tax returns? 
a ers Do you charge off depreciation on 
your building, furniture and fixtures 


JOHN E. TAYLOR on your balance sheets? 















Q ’ . These are important points in which 
‘mpany, Mr. Schultz’s experience as ATTORNEY AT LAW _ many banks sae sunita evenre... Per- 
a inves . . i , 

pel tment banker has been exten 231 Woodward Bldg., Washington, D. C. nape I can help you. 












Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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IT APPEALS TO EVERY TRUE AMERICAN 


MoPG).  ALIBERTY BELL BANK 


4 anda Savi 


s P. 


ass Book 
is an Ideal Xmas Gift 


rand i>y 
Ring the LIBERTY {3 
Sst BELL BANK Today fe 
It will Mean Your 
IndependenceTomorrow | 


BP ot ag: | 
Rg I 


, 


. Cm «4 Make this Your XmasBell , 
ta: th . AL 


she Make the ‘1 = 
~—%i| LIBERTY BELL Your is 
| Xmas Bell 920 | 
NS ies A Gift that Grows 


in Value 


A Christmas Window Display THAT’S A WINNER 
We can furnish decorations similar to the above 


Make the “Liberty Bell’’ a Christmas Bell 


FOR EVERY HOME 


IN CONNECTION WITH A NEW SAVINGS ACCOUNT IT MAKES A MOST APPROPRIATE GIFT 


It will bring you more NEW ACCOUNTS AND SUBSEQUENT DEPOSITS 
every month of the year than any other method. Last year it produced tremendous 


results as a special Christmas Feature. 
Campaigns are now being carried on in 


The Liberty Insurance Bank of Louisville, Ky. 
have ordered fifteen different times during the 
past year and a half and secured thousands of 
new accounts. On January 10, 1920, this 
bank writes: 
‘*The demand for the Liberty Bell Home Savings 
Bank has been tremendous and it has been hard to 
keep up tothis demand. Our method of advertis- 
ing has been a few newspaper ads and appropriate 
decorations of our lobby, connecting the Liberty 
Bell Home Savings Bank with the Christmas spirit 
and suggest them as an ideal gift. We are more 
than pleased with the result.”’ 


The Marion State and Savings Bank, of Ma- 


rion, Ill., say on December 26, 1919: 


‘“We are very much pleased with these banks and 
are starting a lot of new accounts withthem. Our 
Christmas Club is in full swing at the present time, 


supply. 





OUR CHAMPION HOME BANK 


Successful Liberty Bell Home Savings 
forty-five different states of the Union. 


but it does not seem to make any difference with 
the starting of Liberty Bell Savings accounts.”’ 
The Farmers & Merchants Bank of Odessa, 
Wash., write on January 6, 1920: 


“‘We will just remark that we have nearly doubled 
our savings accounts during the last two months 
as a result of our Liberty Bell Bank Campaign.” 


Another says: It has produced for us 1000 new 
accounts in one day. 

Today, July 16th, a shipment of 10,000 is going 
forward to one of the biggest financial institu- 
tions of the country, with a capital and sur- 
plus of $10,000,000 and resources of more than 
100,000,000. They state that they hope to use 
100,000 within a comparatively short time. 


Liberty Banks will increase your business. 
Order now to insure delivery. Indications 
point to a greater demand than we can 


Full information concerning our service for bankers FREE 
for the asking. Write now. 


The Bankers Savings & Credit System Co. 


Capital... 


West 103rd St. and Madison Ave. 
CLEVELAND, OHIO 


- $225,000 


REDUCED REPRODUCTION OF THE 
LIBERTY BELL HOME SAVING BANK 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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FIRST BIRTHDAY OF 


GREAT LAKES TRUST 


The Great Lakes Trust Company 
celebrated its first anniversary July 22 
with a record of 7,794 accounts opened 
during the year, $10,000,000 of deposits 
and a stockholders’ list numbering 1,283, 
the largest number of stockholders own- 
ing any bank in Chicago. The banking 
rooms were filled with flowers sent by 
friends of officers to commemorate the 
success of the first year in the history 
of the bank. 

“All the hopes and aims we had when 
we opened the doors of the bank have 
been realized, many of them have been 
exceeded,” said President Harry H. 
Merrick. ‘Fortune has smiled upon us 
during our first year and we are con- 
fident that she will continue to favor us. 
I cannot subscribe to any of the doleful 
predictions currently made by some men 
in high places. The principal threat 
against our prosperity has been the 
confusion of our transportation systems 
and this situation appears to have been 
materially improved by the recent wage 
award. I believe that the more severe 
reactions of business adjustment are ap- 
proaching an end and that we are com- 
ing to a period in which prices will be 
more stable and business conditions 
more nearly normal. 

“The Great Lakes Trust Company 
has enjoyed the friendship and benefited 
from the co-operation of all Chicago 
banks in its first year of experience. 
We are most grateful to the bankers 
of Chicago and to the stockholders and 
depositors who have co-operated with us 
in our attainment of such measure of 
success as we have achieved. We look 
confidently into the future.” 


























Less Silver Coins 

The disappearance of silver coin has 
of course progressively increased wit) 
the sharp rise in the value of silver. 
During the past winter the bullion value 
of the coins of many countries rose 
above their face value and exportation 
or melting took place on a considerable 
seale. The silver coins of the Nether- 
lands were .945 fine and silver in the 
London market reached a price in Sep- 
tember, 1919, at which their bullion 
value exceeded their coin value. Rem- 
edy was sought by reducing the fineness 
of the coins to .720. From the late 
autumn of 1919 until the great decline 
in the price of silver bullion in March, 
1920, the silver currencies of most Eu- 
ropean countries were in constant dan- 
ger of the melting pot. The price of 
silver in the New York market con- 
tinuously exceeded $1.293, the melting 
point of the American full-weight silver 
dollar, from the middle of November, 
1919, to March, 1920, and even the sub- 
Sidiary silver, whose melting point is 
$1.3825 per ounce, was threatened 
when silver touched $1.3744 in No- 
vember of 1919 and $1.37 last January. 
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S.T.KIDDOO - President 
G. F. EMERY, Vice-Pres. 


J. L. DRISCOLL, Asst. to 
President 





D. R. KENDALL, Cashier 





Capital and Surplus 


$2,250,000 


BANKERS | 


A. W. AXTELL, Assistant 
Cashier 
L. L. HOBBS, Asst. Cashier 


H. E. HERRICK, Assistant 
Cashier 


Cc. L. WISTRAND, Assist- 
ant Cashier 





Resources over 


$25,000,000 


The Importance 


of live stock business to- corn belt banks 
makes imperative the best available service 
thereon—such as is supplied by 


THE LIVE STOCK 


OF CHICAGO 


variont BANK 


. 


Attending Convention 


at Washington, D.C., this year are 
cordially invited to make this bank 
their headquarters during their stay 


in the Capital. 


The Washington Loan and Trust Co. 


JOHN B. LARNER, President 
F at Ninth Street, 17th Street, Opposite State, War and Navy Bldgs. 
“WASHINGTON’S FIRST TRUST COMPANY” 


J. F. Reid of East St. Louis, has been 
elected president of the State Bank of 
Lebanon, IIll., to succeed the late R. E. 
Gillespie. George W. Brichler of East 
St. Louis was chosen a member of the 
Board of Directors. * 


Because of rapidly increasing busi- 
ness and further expansion expected 
when it moves into its new building 
house, the Security Savings Bank of 
La Crosse, has doubled its capital. 

Announcement was made recently 
of an increase in capital stock from 
$30,000 to $60,000. 

Work on the new banking house has 
begun, and the building will be com- 
pleted and ready for oceupaney by the 
first of the year. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to owr advertisers. 





“O. E. Stone and M. A. Reynolds, 
formerly president and vice-president 
respectively, of The Sauk Bank, Prairie 
Du Sac, Wis., have disposed of their 
interest to James S. Flatland, of Troy, 
Ind., who has been elected cashier. C. I. 
Kindschi, former cashier, has been 
made president. A modern bank build- 
ing will be erected. Operations will 
begin as soon as arrangements can be 
made.” 


The American National Bank of St. 
Joseph, Mo., is remodeling its building 
at a cost of $12,000. 


The Burlington, Wis., National Bank 
has awarded the contracts for its new 
bank home. 






























































































































































































































































































Due Diligence means using 
“the best means known for 
the purpose” — which is the 
effective cancellation of 
every Check, Draft and 
Certificate of Deposit. 


4 MACHI 


The name “Cummins” means 
the right machine at the right 

rice. Every machine backed 
by our 33 years’ experience. 


Our Cummins System Special answers the demand of 
banks for a machine to do all the canceling and dating 


work effectively by perforations. Changes are instantly made 
—nothing to break or get out of order. 


1 Full canceling die to be 

used on all checks, drafts, 
certificates of deposit, etc., con- 
taining the bank’s A. B 


number. 


3 A thorough cancellation 
for notes that have been 
renewed, not “paid.” 


3 For use to advantage on 
customers’ papers. Shows 
complete cancellation but not 
y % oo Payment to the bank 
itself. 


4 Perforates the date alone— 


on deposit slips, letters, 
receipts—everything. 


Cummins Perforator Co. 


Formerly The B. F. Cummins Co, 
Makers of Punch-Hole 
Marking Machines 


Since 1887. 


4748 Ravenswood Avenue 


Chicago, Ill. 


‘etch of Dies 
Approximately 
one-third Size. 





FREE TRIAL 


Our Cummins System Special sent 
on 30 days’ free trial; 3% discount 
for full payment at time of accept- 
ance, or quarterly installments. | 
Price $82.50, f. o. b. Chicago. No 
obligation on your part if machine is 
not srtisfactory. 





Bankers’ Safety 
Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefully gummed. 
The opening at the top folds under the flap 
which prevents papers from being taken out. 
The flap has a broad, heavily gummed surface 
with marks for seals. 


Throat-Flap Safety Envelopes will be made of any 
desired stock. Strong, heavy papers are recommended. 


25 N. Desplaines St. 





John W. Hoffman, assistant treasurer 
of the Pittsburgh Trust Co., has re- 
signed to become vice-president of the 
First National Bank of Etna, Ohio. 
Mr. Hoffman has been connected with 
the Pittsburgh Trust Co. for 18 years 
and prior to that was affiliated with 
the First National Bank of Rochester, 
Pa. 


Following a meeting of directors of 
the Guardian Savings & Trust Co. of 
Cleveland, Ohio, announcement was 
made of promotions as follows: 


W. R. Green, W. D. Purdon and 


R. A. Fraser, former secretary, treasurer 


and assistant secretary respectively, 
were made vice-presidents. R. P. Sears, 
formerly cashier, was elected secretary, 
and L. E. Holmden, formerly assistant 
treasurer was named treasurer. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 


Chicago, Ill. 


The Oldest and Largest Envelope Mill in America making exclusively 
Business Envelopes for the consumer direct. 





A $30,000 bank building is being 
erected by the Exchange Bank of Ce- 
darville, Ohio. 


Interest of the Federal Reserve 
Bank of Cleveland in the welfare of 
its workers was evidenced by the em- 
ployment of a professional nurse who 
will spend her entire time at the insti- 
tution and on visits to absent members 
of the force. The Federal Bank also 
employs a physician and a matron for 
its employees’ benefit. 


The American Seeurity Company has 
filed articles of incorporation at Indian- 
apolis, Indiana. The purpose of the 
new company is to buy and sell notes, 
bonds and accounts and the capital 
stock is $100,000. 
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HIGH INTEREST RATES 
HASTEN DEFLATION 


HE characteristic of the money 

market for the past month or so 
has been a slight deflationary tendeney, 
Rates have continued high. The Fed- 
eral Reserve banks are carrying on their 
restrictive campaign as sternly as ever, 
and merchants have been deterred from 
buying to replenish stocks, not only 
because money is high, but because it 
has been difficult to borrow on any 
terms. Contraction of currency and 
eredit has not shown itself steadily in 
the bank statements from week to week, 
but there are grounds for satisfaction 
in noting that inflationary tendencies, 
at least, have come to a stop; an inter- 
mediate step to be expected before any 
real deflation could set in. In the next 
few months interest will center in the 
effect of the fall trade and of crop 
financing. This should not give great 
concern, for though strain may exist, 
and though the ratio of reserves to lia- 
bilities may go lower,-this financing will 
largely represent only an expansion ot 
currency, and not a further inflation. 
Curreney is expanded when it is in- 
creased to meet a correspondingly en- 
larged volume of production or of busi- 
ness activity, seasonal or otherwise; it 
is inflated when it increases without a 
corresponding enlargement in activity 
and production. Unfortunately, the 
freight congestion continues to make 
necessary not only heavy borrowing 
where manufacturers have been com- 
pelled to carry larger stocks, but longer 
time borrowing on account of slowness 
of shipment. 

Our large export trade, which has 
maintained itself so astonishingly in 
spite of all the handicaps of transporta- 
tion and unstable exchange rates, has 
been largely financed, in so far as it 
has exceeded import trade, by bank 
loans, either directly through foreign 
exchange purchases, or _ indirectly 
through loans to exporters. This 
method of financing an export excess 
not only swells the volume of bank 
loans, but ties up funds which should 
be liquid. It has often been pointed out 
that the proper method of taking pay- 
ment for this excess is long-term secur- 
ities. The June trade figures, however, 
showed the smallest exports since last 
October, while imports were the greatest 
for any month in our history. Where- 
as for the past year the outside world 
has been piling up a debt to us averag- 
ing more than $250,000,000 a month, the 
June “favorable trade balance” was 
only $78,000,000, the smallest since 
November, 1914. If this tendency is 
maintained, credit inflation due to for- 
eign trade financing will come to a stop. 
Exports will be paid for by imports. 

In addition to this possible removal 
ot a force hitherto making for inflation, 



















there are positive forces working toward 
deflation. Chief among these has been 
the falling off in speculation. Many 
persons who were holding commodities 
on speculation no longer feel that prices 
are due for a further advance; there 
is fear of a decline, and they have been 
anxious to turn goods on the market. 
This attitude is contributing largely to 
eut down speculative borrowing, al- 
together apart from the stand of bank- 
ers themselves against a promiscuous 
spread of such borrowing. The depres- 
sion in woolen, leather, textile and other 
lines and the lowering of many prices, 
are other forces aiding loan contraction. 
Again, there has been a slow but reason- 
ably steady decline in Government 
borrowing from the banks. Though 
discounts against commercial bills held 
by the Federal Reserve Banks are now 
in the neighborhood of $1,250,000,000, 
compared with only $250,000,000 a year 
ago, discounts against Government 
obligations have fallen slightly, and now 
stand at $1,250,000,000 against $1,500, - 
000,000 at this time last year. This 
Government borrowing has been the 
least satisfactory element in the bank- 
ing situation, and the more rapidly it is 
paid off through the proceeds of taxa- 
tion, the sooner can the banks resume 
in full their normal function of finane- 
ing the seasonal requirements of trade. 

A final factor helping to bring about 
deflation of credit and greater ease, is 
the high interest charge itself. Just as 
the discount in foreign exchange rates 
brought about by the lack of balance 
in trade tends in turn to restore that 
balance, so the high rate of 8 per cent 
for commercial borrowing, not previ- 
ously approached in thirteen years, will 
work to discourage borrowing and con- 
sequently to bring about deflation and 
a lower rate. The fall crop financing 
demand and other factors should main- 
tain rates at their present levels for 
possibly the remainder of the calendar 
year, but after that there seems likely 
to be a definite tendency towards easier 
conditions. 





The State Bank of Monon, Ind., is 
remodeling its building. 
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HE International Bank of Washington, D. C., = 
(Capital $3,000,000) is chartered to engage in E 
a nation-wide banking business, and to own z 
and control banks in the several states. It has well 
defined objectives, and the backing of several 
hundred representative American -bankers and busi- 
ness men, to carry out these objectives. 


A Limited Number of Shares of the Capital 
Stock Is Offered for Public Subscription. 


The International Bank Book will be mailed upon request. 


INTERNATIONAL BANK 


WASHINGTON, : 








Work of excavating is already under 
way on the site where the First Na- 
tional Bank Building at Carmi, II1., is 
to be erected. The bank will be a two- 
story and basement fire-proof  build- 
ing, costing $50,000. 

James S. Rodie has resigned as au- 
ditor of the Standard Trust & Savings 
Bank of Chicago, te accept a position 
of a similar nature with the American 
State Bank, Detroit, Mich. 








Casper H. Rowe, vice-president of 
the Fifth-Third National Bank of 
Cincinnati has resigned. He remains 
on the Board of Directors. Mr. Rowe 
signified his intention to retire from 
the banking business some months ago, 
when the Market National Bank, of 
which he was president, became amal- 
gamated with the Fifth-Third National 
Bank. 









A two-story stone bank building will 
be built at Marion, Ohio, for the Marion 
National Bank. No estimate has been 
made on the cost of the work. 


The National Bank of the Republie 
of Chieago has taken steps to install a 
women’s department to take care of the 
needs of the continually increasing 
number of women in the business world.. 
With this end in view the Board of 
Directors has elected Miss Ethel P. 
Brigham, who has been with the bank 
a number of years, an assistant cashier 
in charge of the new department. 





Because of the increase in business 
enjoyed by the First National Bank of 
Columbus, Ind., in the past two years, 
more space has become an urgent need. 
Repairs and alterations to the interior 
are now under way. 
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One thing often overlooked in 
creating personality for a bank 


HY is it that the exteriors and 
interiors of American banks are 
known the world over for their 


elaborateness and beauty? It is because 
the American banker understands the 
importance of external impressions in 
creating confidence and prestige. 


Yet in many a business transaction, 
these impressions may be momentarily 
forgotten while a few sheets of paper 
are under discussion. At such a time a 
bank’s stationery, ratherthan the building, 
conveys the idea of stability and success. 


Hurlbut Bank Bond has been de- 
signed by the scientists of the American 
Writing Paper Company’s research 
laboratory to convey this air of prestige 
and distinction. 


“We consider it the most impressive 


stationery we have ever seen,” says the 
manager of one large bank. 


Hurlbut Bank Bond,as wellas Coupon 
Bond, is made for bank use. 


Hurlbut’ Bank Bond is an Eagle A 
paper—made by the largest manu- 


.facturer of fine papers in the world— 


all materials scientifically tested before 
use, every “run” standardized and 
inspected at every stage of manu- 
facture. 


Hurlbut Bank Bond is carried in 
stock in white only, glazed and 
unglazed finishes; sizes 17x22 and 
22x34, substance weights 13, 16, 20 
and 24. 


American Writinc Paper Company 
Holyoke, Mass. 


AMERICAN WRITING PAPER COMPANY 
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For Sale—One double — lobby 
(golden oak, glass top), 3% . by 6 ft., with 
electric lamp made specially y® desk. Will 
sell desk at half present value if taken promptly. 
Address Woodbury County Savings Bank, Sioux 
City, Iowa. Jan. 1-3t* 


Woodbury County Savings Bank 


The Bankers Monthly SIOUX CITY, IOWA 
536 So. Clark St. 


Chicago, I11l. May 13, 1920 


DEAR SIR: 


Referring to your letter of the 1lth instant, I am 
glad to be able to inform you that the lobby desk referred 
to in this ad was sold about a month ago to a banker in 
Missouri who saw the ad in your magazine. This adver- 
tisement attracted considerable attention, at least we had 
a great many inquiries regarding the desk which were 
directly traceable to your magazine. 


RESPECTFULLY YOURS, 
THOMAS P. TREYNOR, Cashier 


Rate for Classified Advertisements 5c per word 
—the cheapest and best method of reaching the 
bankers of America. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 









































































































O any Bank which contemplates 
erecting a new Building, remodel- 
ing its present Building or making any 
changes involving the construction of a 
new Vault, we shall be glad to send an 
attractive Book recently published 
showing what other Banks are doing 
along this line. 





















Mail your request NOW 





lest you forget 















DIEBOLD SAFE & LOCK CO. 


CANTON, OHIO 



























More Assistant Vice-Presidents 


In the large banks in New York and 
Chieago, the title of assistant vice- 
president has become a .generally ac- 
cepted term. It is given to an execu- 
tive who is between the cashier and vice- 
president in the personnel of the bank. 

Among the first banks on _ the 
Pacific Coast to use the title of 
assistant vice-president, is the Anglo- 
California Trust Company of San 
Francisco. At the August meeting of 
the Board of Directors of the Anglo- 
California Trust Company, Fred V. 
Vollmer and C. L. Smith, assistant- 
eashiers, and R. D. Brigham, assistant 
to the president, were elected assistant 
vice-presidents. The promotion to as- 





sistant vice-president. is a distinct ad- 
vancement to these three men and the 
result of good services rendered. 

Mr. Vollmer will be assistant vice- 
president and office manager; Mr. 
Smith will be assistant vice-president 
and real estate officer and Mr. Brigham 
will be assistant vice-president, man- 
ager of branches and in charge of new 
business development work. 




































































Morris Plan Savings Bank 
Stockholders of the Chicago Morris 
Plan Bank have ratified the recommen- 
dation of the directors that a savings 
department be opened. The new ser- 
vice will be started at once, three per 
cent to be paid on savings deposits. 
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it should pay 
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Pay Par for Liberty Bonds? 


There have been many suggestions for 
raising the price of Liberty bonds but 
few of them would be of practical value 
in view of the high rates which money 
is commanding at present. Liberty 
bonds have declined chiefly for two 
reasons: First, because they are floated 
on the basis of patriotism without due 
regard to the cost of money. In the 
second place, millions of small holders 
sold, partly because they wanted cash 
and partly because they saw the secur- 
ities continually declining. 

According to the Secretary of the 
Treasury, the United States Government 
has bought back about $2,000,000,000 
worth of these bonds. These purchasing 
operations undoubtedly were conducted 
with a view to furnish buying power 
when the market was weak and also be- 
cause it was thought to be good business 
to pick up the obligations at an attract- 
ive discount. 

This might be considered good busi- 
ness on the part of a corporation, which 
had outstanding a large issue of depre- 
ciated securities which some day it would 
have to redeem at par. It would be a 
good thing for the stockholders if there 
were plenty of idle funds for conducting 
the operation. We do not believe that 
the United States Government should at- 
tempt to make money out of its citizens. 
If it wants to sustain the price of its 
obligations there are other means of 
doing it. Those who subscribed for the 
bonds and made sacrifices for this pur- 
pose are entitled to get par and interest. 


If the United States is in a position 
to retire portions of the Liberty issues 
par. - Announcement 
should be made to that effect, accom- 
panied by the statement that the bonds 
would be drawn and fifty per cent of 
the allotment would be taken from $50 
and $100 bonds and the other fifty per 
cent. equitably divided among the larger 
denominations. 

It would require no gift of prophecy 
to foretell the effect on quotations. In- 
discriminate selling would stop. Once 
more we would have a stimulus for sav- 
ing and an incentive for bond buying. 
The drawing of bonds at par would aet 
as an offset against the low interest 
rate, and the small holder would be en- 
couraged by expressed willingness of the 
Government to treat him fairly—to give 
him face value for the bond which he 
bought at par.—Wollman’s Review. 





The city of Christiania, Norway, has 
made arrangements with the Christiania 
Savings Bank for a loan of 12,000,000 
crowns ($3,216,000 pre-war exchange): 
The Bank loan is for a period of three 
years and the interest rate is to vary 
direct relation to the discount rate of 
the Bank of Norway. This is one of the 
first loans on record having a variable 
rate of interest. 
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DISCOUNT 


HELPS INVESTMENTS 


HE prevailing discount on sterling 

exchange offers to the United States 
an unexampled opportunity for the pur- 
chase of foreign securities, according to 
F. R. Acheson Shortis, vice-president of 
the Guaranty Trust Company of New 
York, who was for many years in charge 
of the foreign business of Kleinwort, 
Sons & Company, merchant bankers of 
London, and more recently Financial 
Adviser to the Inter-Allied Rhineland 
High Commission. Mr. Shortis does not 
look upon the present sterling exchange 
position as an unmixed evil from the 
English point of view. He sees in it 
an effective check upon uneconomical 
buying by his countrymen. At the same 
time he believes that farsighted Ameri- 
can investors can now purchase cheaply 
millions of securities held by Great 
Britain, thus reducing the overbalance 
of American trade with Europe. 


“Were shipments of great quantities 
of gold possible, even if that were de- 
sirable,” said Mr. Shortis, “the decline 
in sterling exchange would be arrested 
immediately; but although Great Brit- 
ain is not in a position to liquidate her 
indebtedness to America in gold, she 
holds abundant tangible assets, which 
America could have today, as good in 
intrinsic value as the American secur- 
ities which the British people have al- 
ready sold back. If the United States 
would adopt the policy of purchasing 
securities now held by Great Britain to 
the degree that Great Britain invested 
in American securities before the war, 
estimated at $10,000,000,000, the diffi- 
culty would be solved at once. I am 
aware, hdwever, that while American 
securities always appeal to British in- 


vestors, British securities of equivalent 
intrinsic value have not appealed to 
American investors. For this there have 
been certain well defined reasons, includ- 
ing the field for domestic investments 
presented by the development of this 
newer country. I am aware also that 
American farmers and manufacturers 
and merchants require money, rather 
than securities, for their products, and 
that bankers are required to keep their 
depositors’ funds liquid, but neverthe- 
less it is unfortunate that the investing 
publie of this rich country cannot, for 
the time being, be induced to invest in 
foreign securities. 

“The debt of Great Britain to the Uni- 
ted States today approximates $5,000,- 
000,000, made up of $72,000,000 of gov- 
ernment loans and of $4,280,000,000 of 
other credits on behalf of the British 
Government. Until the loans that are 
placed in this country mature, they will 
not, of course, affect the exchange situ- 
ation. Sterling exchange is declining be- 
cause British exports are not at present 
sufficient to pay for current imports. 
The recent decline is due to the large 
supply of grain bills offered. So far, 
very little cotton exchange has been of- 
fered. 

“This decline in sterling exchange, 
will operate automatically to increase 
the cost of British imports and thus 
prove to be a blessing in disguise. It 
will, on the other hand, stimulate British 
exports to the United States. While the 
curtailment of American export trade, 
because of a low sterling exchange, may 
be a hardship for the time being, we 
must recognize that the British are by 
this method adjusting their international 


age Co. of Portland, Ind. at a recent conference held in Michigan City. The Hawkins Co. is one of 
Southern Indiana, founded by Nathan B. Hawkins in 1828. 


account with Americans and that event- 
ually this will be to America’s advantage 
as well as to Britain’s. Until the British 
are able to adjust their indebtedness to 
the United States, the decline in ex- 
change will provide the only effective 
method of forcing Great Britain to 
economize, and the more exchange de- 
clines, the greater will be the effect. 


“The restriction of imports into Great 
Britain and the encouragement of ex- 
ports are not, however, the only eco- 
nomic forces thus brought into play. 
Because of the low sterling exchange, 
investments in British securities are 
made exceptionally attractive. Under 
present exchange conditions these secur- 
ities can be bought at a discount, in fact, 
at a discount which is exactly the same 
as the permium which British purchas- 
ers have to pay on commodities imported 
from the United States. Should the 
American investor disclose a disposition 
to take advantage of this situation, he 
could have a wide choice of gilt-edged 
investments, including railway deben- 
tures, municipal bonds, and many other 
securities based upon tangible assets. 


“It may well be urged, therefore, that 
every effort be made to broaden the 
market in this country for foreign se- 
curities. It is highly important to 
Great Britain that this be done because 
of the present exchange situation. It 
may be argued by short-sighted people 
that it is immaterial what level exchange 
declines to, as the cost of the commodity 
enhanced by a fall in exchange is paid 
by the ultimate consumer. The mer- 
chant and farmer on this side receive 
the proceeds from their sales in dollars. 
This is true as far as it goes, but I 
think I am voicing the feelings of the 
people on the other side by saying that 
they want to trade as much as posible 
with the United States. They may be 
rivals, but they are going to be friendly 
rivals. 
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Poland’s Debt to U. S. 


The fact that the obligations of the 
Polish Government to the United States 
reach a total of some $100,000,000, has 
been pointed to as a material factor in 
the interest which this Government has 
in the military situation between Poland 
and Russia. A statement respecting 
Poland’s indebtedness was made by 
Secretary of War Baker on July 27, 
and the following is his account of this 
debt : 


The total indebtedness of Poland to 
this Government, all told, is $71,920,111, 
which covers sales made from supplies 
shipped to France for use of the Amer- 
jan Expeditionary Force there and 
left over after the signing of the ar- 
mistice. The latter total is roundly, 
$59,000,000. 


For these sales the Polish Govern- 
ment gave the United States Treasury 
notes with interest at 5 per cent and 
running three, four and five years, each 
note being for one-third of the total 
amount purchased. All these supplies 
were sold to Poland before the present 
war between Russia and the Poles be- 
gan. There are to be added to these 
amounts further items for purchases 
made through the Grain Corporation 
and the Navy Department. It is 
estimated that these latter transactions 
would bring the entire total up to $100,- 
000,000. 


The sales by the War and Navy De- 
partments and by the Grain Corpora- 
tin had the approval of the State 
Department. The sales of goods in 
France amounted to $59,363,111. The 
sales by the Director of Sales of 
the War Department in Washington 
amounted to $12,555,000. Of the goods 
sold in France to Poland there was 

288,155 worth of clothing and tex- 
tiles, $13,865,252 subsistence supplies, 
$13,170,143 for transportation equip- 
ment, $3,984,735 for ordnance and gas 
equipment, $3,982,340 for household 
furniture, machinery and metals and 
$2,773,267 for hospital and other sup- 
plies, 

Out of the entire amount of these 
sales Secretary Baker said there was 
but about $5,000,000 worth that could 
be classified as war materials, being 
chiefly ordnance and gas materials. Of 
the $12,555,000 paid here in Washing- 
ton to the Director of Sales $8,616,000 
was for 4,600 railway cars and the re- 
mainder for food, mainly canned stuffs 
bought for our army. It is understood 
the War Department has made similar 
sales of army supplies, mainly of food- 
stuffs, and on a much smaller scale to 
the Governments of the Letvia, Lithu- 
mia and Ukrainia. 


Capital of the Mount Pleasant Bank, 
easantville, N. Y., has been increased 
$50,000 to $100,000. 


It is such an organization that 
this Bank has built up for its out- ~ 
of-town clients—a combination of 
intelligence, vision and actual ex- 
perience which is now handling 
with complete satisfaction the com- 
plex requirements of 1900 Corres- 
Our Department of 
Banks and Bankers invites inquiries 
regarding a Minneapolis account. 


pondents. 


FIRST NATIONAL BANK 


MINNEAPOLIS 


_—— basis for good service is an 
organization, whose personnel 
is widely experienced and com- 
petently able to meet the demands 
which good service requires. 


Resources over $100,000,000 



















To Finance Auto Dealers 

Plans for automobile financing and 
for the protection of dealers in their 
business relations are being worked out 
in Toledo. 

The Commerce Finance Co. has been 
ineorporated for $1,000,000 and plans 
the financing of automobile dealers 
through the purchase of notes secured 
by first mortgages on automobiles and 
trucks. 

The company will be managed by 
A. W. Stone, formerly an officer of the 
Security Savings Bank & Trust Co., 
Toledo, who is executive vice-president 
of the new company, and Arthur G. 
Wahl, formerly with the Morris Plan 
Bank of Toledo, who is also a vice- 
president. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Mr. Wahl said that nearly 75 per 
cent of the automobile and truck sales 
made by dealers in the Toledo territory 
were being made on the mortgage-pay- 
ment plan. During the credit deflation 
period the banks have been tightening 
up on the credit extended to automobile 
dealers. 


Wyoming, Montana and Idaho lead 
all states in the number of bank de- 
positors per 1,000 population accord- 
ing to figures announced by the comp- 
troller of currency. Wyoming heads 
the list with 394 depositors per 1,000 
persons; Montana, 349; Idaho, 293. 


The Rosston, Ind., bank is oecupy- 
ing its recently-completed building. 
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Grows as Iowa’s Prosperity 


The May 1920 statement of the Des 
Moines National Bank of Des Moines, 
Iowa, shows surplus and undivided 
profits of $391,150.92, with deposits of 
$15,425,716.00. This progressive in- 
stitution reflects the prosperity of Iowa 
and grows steadily by the strict observ- 
ance of the ethics of banking. 








Depositors in the National banks ag- 
gregated 20,380,350 on May 4, 1920, 
this, according to the Comptroller of 
the Currency, being the greatest num- 
ber ever reported. The resources of 
the National banks on that date 
totaled $22,038,714,000 —the highest 
ever reached with the single exception 
of Dee. 31, 1919. 


a 


Directors of the Anglo and London- 


_Paris National Bank of San Francisco, 


recently created the office of assistant 
vice-president and at the same time 
promoted three assistant cashiers and a 
member of the bond department to the 
new position.. Those promoted were 
Victor Klinker, Fred F. Ouer, John S. 
Curran and Jesse Harrison, all of whom 
have been with the bank for some time. 

Mr. Harrison is connected with the 
bond department. 


A charter has been issued to the 
Middletown, Ind., State Bank which has 
just recently been organized with a cap- 
ital of $45,000. Frank H. Cooper of 
Middletown, is the president of the in- 
stitution. 
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EVEN GOVERNMENTS GET 
“STUNG” SOMETIMES. 


The desire to make money speedily 
in ventures out of the beaten path of 
conservative investment is not confined 
to individuals. Governments have some. 
times yielded to it, says the Banker 
Trust Company of New York, and with 
discouraging results. 

Such was the experience of the 
British Government some 200 year 
ago when it undertook to get rid of 
the unfunded national debt by back. 
ing an operation into which it entered 
with the South Sea Company. The de 
tails are presented in a study of “Eng. 
lish Public Finance,” by the Bankers 
Trust Company. 

This venture, according to the study, 
was based upon the “fund of credit” 
idea. “Fund of credit” was a theory 
prevalent in the latter part of the 17th 
and earlier part of the 18th centuries, 
It was the basis of John Law’s famous 
“Mississippi Company” which about 
1718. had such a meteoric career in 
France. 

Also in pursaance of this idea the 
Bank of England was organized. The 
entire original capital of the Bank, as 
well as part of the deposits were 
loaned to the nation. This left the 
Bank as a basis for conducting its busi- 
ness a “fund of credit” founded upon 
its loan to the Government. Similar was 
the policy of Parliament in forcing the 
East India Company to pass on to the 
Government in exchange for its obliga- 
tions the proceeds of its sales of stock 

The “fund of eredit” theory was ap- 
plied in the South Sea Company's 
scheme by the granting by the British 
Government to the South Sea Company 
of a monopoly of trading rights in the 
Pacifie Ocean, and almost exelusive 
trading rights in the southwestern At 
lantie. 

In consideration of these trading 
rights, which were expected to have 
great value, the company was to e& 
change its stock for the outstanding 
unfunded government debt and in at 
dition was to pay the Government $2; 
500,000. The Government was to pay 
the company interest at the rate of 6 
per cent per annum upon all Govern 
ment securities which it should ths 
acquire and in addition $40,000 a yea 
for management. 

The conversion offer was accepted b 
tween 1711 and 1719 by holders of 
about $60,000,000 of Government obli- 
gations. Then those associated in or 
trol of the scheme decided upon © 
version of the entire balance of the 
British debt into the company’s 
which, if successful, would have give 
the company a capital of around 
000,000. 

It would also have secured a pm 
tical monopoly of the trading and 
ing business of the nation. 
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The Bank of England and the East 
India Company opposed this project. 
Competitive bidding by the bank led 
the South Sea Company to offer to pay 
the Government $37,500,000 in consider- 
ation of all holders of Government 
securities, except the Bank of England 
and East India Company, converting 
these holdings into South Sea stock. 

The Government in turn was to pay 
at first 5 per cent on its obligations 
acquired by the South Sea Company, 
then 4 per cent. The advantage to the 
Government was to be the saving of 
one per cent in interest and the receipt 
of $37,500,000 cash. Profit to the pro- 
moters was to come from stock market 
operations. By manipulation South 
Sea stock was forced up 200, 300, 800 
and finally 1050 per cent. 

As their terms with the Government 
were for even exchanges, the promoters 
accumulated a large amount of treasury 
stock which they were able to sell at the 
advanced prices. The magnitude of the 
operation and the rapid advance in 
South Sea stock brought other promo- 
tion schemes into the field and a wild 
orgy of speculation ensued. 

The collapse when it came was sud- 
den and severe. The -exchange of 
public securities for the company’s 
stock had been achieved, but the spe- 
eulators were most of them ruined. 

The Government, according to the 
Bankers Trust Company’s study, had 
to surrender its right to the $37,500,000 
and to make the company a temporary 
loan of $5,000,000 in the form of Ex- 
ehequer bills. It also had to pay the 
interest at 5 and later, 4 per cent on 
the company’s holdings of government 
securities. Strangely enough, the com- 
pany itself remained solvent though 
conspirators in the scheme were pun- 
ished and the public victimized. It ex- 
isted as a public debt-holding corpora- 
tion until 1854. 


The Stockholders of the First National 
Bank of Elberton, Ga., have voted to 
increase the capital stock from $60,000 
to $120,000, and the surplus in like pro- 
portion, This will make their capital 
and surplus $180,000. 

The First National Bank was or- 
ganized in 1908, and since that time 
has paid to its shareholders in dividends 
$80.00 per share and accumulated a 
surplus and undivided profit of about 
$87,000.. It has done a great work in 
upbuilding the agricultural, industrial 
and commercial interests of Elbert coun- 
ty. It is understood that a part of the 
new stock will be offered to the public 
to be paid for in the fall. 

The Citizens Trust and Savings Bank 
of Valparaiso, Ind., has opened its 
doors with E. J. Gardner, formerly 
‘county treasurer and an old banker, as 
cashier. The capital of the bank is $50,- 
000, with $25,000 surplus. 
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High Grade 


Investment Securities 


We offer for ‘sale, Govern- 
ment, Municipal, Railroad, 
Public Utility. and Indus- 
trial Bonds. 


Statistical 
which we are able to 
obtain in reference to se- 
curities, will be furnished 
to correspondents upon 
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At a meeting of the board of direc- 
tors of the City National Bank of 
Evanston, Ill, held recently, J. H. 
Fall Jr., was elected a director to fill 
the vacancy caused by the death of 
Frank H. Armstrong. 

Mr. Fall is vice-preSident and treas- 
urer of the Benjamin Electric Manu- 
facturing Company. 


American Trust and Savings Pank, 
of Whiting, Ind., has been organized 
with a capitalization of $50,000. Michael 
Mozacik and others are named as di- 
rectors. 


The Citizens’ National Bank of Long- 
view, Tex., has increased its capital 
stock from $50,000 to $100,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Otto D. Ballschmider who has been 
with the Falls Bank of Sheboygan Falls, 
Wis., for over twenty years, and cashier 
for over thirteen years, has resigned to 
become identified with a large coal com- 
pany. 

Ashur L. Leavens who has been with 
this bank over fourteen years will be 
cashier and E. G. Roehl who has been 
with the bank for over eight years will 
be assistant cashier. The board of di- 
rectors remains as heretofore: A. O. 
Heald, president; W. C. Brickner, 


John Blust, Frank Blust and Egbert 
Richardson. 


The First National Bank of Asheboro, 
N. C., has inereased its capital from 
$25,000 to $50,000. 











t 
i 
: 


ENB? AR ACNE YY A RRC IR apenirehe Seer wmy 








92 


WHAT MAKES A 
COURAGEOUS AND 
WORTHY BANKER 


(Continued from page 14) 


still cherish the conviction that the mod- 
ern successful bank officer is impeccable. 
They have not yet disabused themselves 
of the idea that it is all right for a 
bank officer to do what he pleases, to 
say what he pleases and to conduct him- 
self as he pleases. We are coming to 
know better than this. If bank officers 
will give themselves over to more serious 
introspection and will realize that they 
are pretty much as other men are; and 
if they will make a manful and deter- 
mined effort in the way of self-educa- 
tion, with a view to proper observation 
of the few simplicities which have just 
been laid down, the result to the bank 
will spell co-operation. The old way of 
doing it leads inevitably to disintegra- 
tion. 


What is the duty of an officer toward 
an employee? If the conviction were 
to be laid down that some of the bank 
officers in large banks of more than one 
of our large cities are not men of good 
character, it would be greeted with a 
chorus of indignant remonstrance from 
all sides. But let us look into this 
matter. What is character? Is not 
character composed of those things for 
which a man stands in his daily life? If 
it is true that a given bank officer is 
habitually uncivil and inconsiderate and 
overbearing in his treatment of those 
beneath him in the bank, are we not 
driven logically to the conclusion that 
incivility, lack of consideration and in- 
tolerance are a part of the warp and 


‘woof of his character? 


It is hard to get away from the rea- 


‘ soning. Moreover, is it not a very 


essential part of good character that 
one of its component elements shall be 
common sense? “Without reason none 
of us ean be reasonable, and if we are 
reasonable we cannot be fair to our- 
selves or to others.” 


Suppose the case of a bank officer 
who is engaged, possibly upon some im- 
portant matter, and suppose that a 
subordinate approaches him. We none 
of us like to be interrupted, but is not 
life, after all, pretty much made up, of 
interruptions? And is not the sane 
officer the man who absolutely refuses 
to have a brain storm, or to be thrown 
off his balance, every time a small 
matter is brought before him, even if 
he is busy on a larger problem. If he 
allows himself to become so tempera- 
mental that an employee of a bank dis- 
likes to go to him because he is afraid 
of the treatment which he knows that 
he will be likely to receive, is not some- 
thing wrong? The logic is irrefutable. 
Something is wrong and the wrong 
thing is in the character of the bank 
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officer. If the official staffs of our large 
banks will but consider that the attitude 
of the officer toward the employee will 
almost inevitably be reflected by the 
attitude of the employee toward the cus- 
tomer, we shall see in our large banks 
very much less rudeness toward infe- 
riors. 

Two illustrations will perhaps be val- 
uable. The first occurred in a St. Louis 
bank. One of the bank’s police officers 
with a letter in his hand approached the 
desk of a bank officer, who was in con- 
ference with another officer. The police- 
man said nothing, but stood respectfully 
waiting for the officer, to whom he 
wished to give the letter, to be disen- 
gaged. He waited two or three minutes 
when one of the officers suddenly looked 
at him and said: “What do you want?” 

The policeman replied, “I have a 
letter here which I have been instructed 
to give to Mr. .’ The answer 
of the bank officer (and he was a vice- 
president) was, “Don’t you know that 
I don’t like to be interrupted?” 


Now, are we to suppose for a minute 
that the bank policeman will go out of 
his way to be courteous to the public, 
when he sees his superior conducting 
himself in the fashion above indicated? 
Will he not reason in his own mind 
this way: “If Mr. —— does not 
have to be polite, I certainly don’t have 
to be.” 


Here is another case which took place 
in New York: A bank messenger went 
to the desk of an officer to get a book 
which another officer had sent him to 
secure. It was on the officer’s desk. He 
took it and started to go away, when 
the officer, and he too, sad to relate, was 
a vice-president, snatched it out of his 
hand, slammed it on the desk, and said 
as he did so, “Leave that alone.” Would 
it not have been just as easy to have 
said, “I am not quite through with that 
book, tell whoever sent you for it to 
send ‘for it again in a little while?” One 
is the sane way of doing it and the 
other is the opposite. There is a good 
deal more connected with the treatment 
of bahk employees by officers than ap- 
pears on the surface. Many of us who 
are bank officers have sons of our own, 
and to those of us who have, I put the 
question as man to man: Are we to sup- 
pose for a moment that we can show 
our boys the way to right living and 
clean thinking and to the adoption of a 
right attitude toward others, unless we 
shall have first found the way there our- 
selves? It isn’t reasonable to suppose 
that we can, and we know it. 


Unless employees are kindly treated 
by their superior officers they will not 
go to the superior officer. If you will 
show me a bank where employees do 
not go to officers with their problems 
and their troubles, I will show you a 
bank where the officers are standing in 
the way of the bank’s progress. Incon- 





siderateness in the attitude of an Officer 
toward an employee is very frequently 
more a matter of habit than anything 
else. It is just as easy in the long ray 
to be kind as it is to brutal and there 
is a deal more of satisfaction in it, 
There is altogether too much anyway, 
of the “Do this” and “Do that” on the 
part of superior officers in some banks, 
We shall get more out of our men by 
keeping them close to us through bonds 
of mutual affection and respect than we 
shall obtain through any such instru. 
mentality as the iron bands of compul- 
sory obedience. Never lose sight of the 
fact that words of praise for work well 
done almost always result in more work 
better done. 


A just bank officer will make the 
strongest possible effort to avoid par- 
tiality, and will steel himself against 
allowing personal likes and dislikes to 
weigh too heavily in his recommenda- 
tions for promotion. Most of us poor, 
weak humans are creatures of tempera- 
ment. We are apt to like people who 
like us. We take pleasure in doing 
things for people whom we care for. 
The tendency is always to speak highly 
of persons whose personal idiosyncrasies 
fit in with ours. This is human nature. 
It may be that a man whose personality 
does not appeal to us nearly as much 
as the personality of some competing 
employee, is abstractly just as much 
entitled to promotion as the man whom 
we like. Let us try to be ultra-fair to 
the man for whom we personally do not 
especially care. Of course any bank 
official whose recommendations for pro- 
motion are consciously made with a view 
to building up a personal machine of his 
own is beneath contempt. 


There is only one consideration which 
should justify a senior officer in inter- 
fering in a matter which a junior officer 
has under discussion with a customer, 
and that consideration is the fact that 
he is sure that the junior is attending to 
the business wrongly. If he is sure of 
that it is his duty, of course, to inter- 
fere; but the matter should always be 
taken up privately first with the junior 
and never in the presence of the cus- 
tomer. 


A final reflection on the attitude of 
officers toward employees is that all 
bank officers will do excellently well if 
they will keep close to their senior em- 
ployee. 


Announcement has been made of a 
bank transfer whereby Lieutenant-Gov- 
ernor W. H. McMaster has disposed of 
his holdings in the Security State Bank 
of Gayville, S. D., which he started in 
1900, and the Mission Hill State Bank, 
which he started in 1905. The new 
holders are Louis Aaseth of Gayville, 
formerly assistant cashier in the bank 
there, and J. V. Langdon, cashier of 
the bank at Mission Hill. 
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OST people have the idea that 

M diamonds are sold at a stand- 

ard price per carat for “‘per- 

fect white stones.”” There is only 

enough truth in this theory to make 
it dangerously confusing. 

In the first place, a ‘‘ perfect white 
stone”’ might be anything except a 
badly flawed, yellow diamond 
which no reputable jeweler 
would sell. 

Few people pretend to un- 
derstand anything about the 
grading and pricing of dia- 
monds. You, as a _ banker, 
accustomed to dealing in 
things of known value, should 
understand something definite 
on this subject before you in- 
vest or advise others. 


Wesselton Diamonds— 
The Market’s Best 


Briefly, the term “fine } 
white diamond” is ordinarily 
applied to the better stones of 
the trade classification ‘‘ Silver 
Capes."’ Five grades higher than 
“Silver Capes”’ is the “‘ Wesselton”’— 
the highest grade diamond in the 
commercial market today. The two 
higher grades, ‘“‘Rivers” and “Jae- 
gers,”” are rarely seen outside of the 
famous collections, because of their 
scarcity and prohibitive price. 

The ‘fine white stone’’ generally 
sold appears very ordinary, even to 
the unskilled eye, when compared 
with the fiery, blue, brilliance of the 
“Wesselton.”’ 


Goldman Sells Wesselton 
Diamonds 


With diamonds, as with everything 
else, selling price must be based on 
cost. The retailer, who secures his 
Stock through ordinary channels, 
Must get the ‘‘fixed price per carat.” 

The House of Goldman sells fine 
Wesselton diamonds which have been 
pledged for loans and never redeemed. 

y diamonds of extra fine quality 
Standard are good for a loan ‘at the 
Goldman Bank. 
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You, as an investment authority, should be posted 
on the grading and pricing 


of diamonds 


We Challenge Comparison ai ° 
40% More 

A Goldman bargain is priced at 

only a few dollars over the amount 

loaned on the stone. Any one who 

has ever borrowed money on jewelry 


knows that this amount is only a 
fraction of the regular retail value. 


OR centuries, men have found 


diamonds a safe investment, 


quickly turned into money. Divi- 


dends come both from increasing 
value, and from the satisfaction of 
wearing such a certain evidence of 
SUCCESS. 





It must be so low that the lender can 
turn the pledge into quick cash if 
it is not redeemed. 

This policy places Goldman bar- 
gains before you at a price so low that 
we challenge you to match them at 
40 per cent more money. And here 
is how we let you prove our state- 
ments. We ask no one to buy 
“‘sight unseen.” 


Shipped on Approval — 
No Money Down 

You select your diamond from our 
Bargain Bulletin. We send it to you 
without one cent in advance—send 
it in care of your bank. When it 
arrives you are free to judge it and 
compare it any way You wish. 

If you can match that bargain 
from any other source, send it back 
at our expense,—no questions asked— 
noargument. You and you only are 
the judge. , 


A Stronger Guarantee Cannot 
be Written 

Every Goldman sale carries a 
written guarantee—a real guarantee 
that means some definite thing. Our - 
guarantee covers four vital points: 
(1) Color, quality, perfection of cut- 
ting; (2) Weight; (3) The cash sum 
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you can borrow on it from us at any 
time within one year (this is within a 
few dollars of the price you pay us); 
(4) The permission to exchange it at 
full price in purchasing a higher priced 
stone. 

Back of this guarantee is a firm that 


has been keeping its word for 33 years, 


—which has sold millions of 
dollars worth of diamonds and 
never had a dissatisfied cus- 
tomer. 


Beautiful New Mountings 

Although diamonds are 
never ‘“‘second hand,”’ settings 
become worn, scratched and 
old-fashioned. All Goldman 
Released Pawn Pledges are 
reset in the latest styles of new 
14K gold mountings. 


A Goldman Purchase an 
Investment 


How can you, a _ banker, 
look at a diamond purchase as 
anything but an investment? You 
know that never in the world’s history 
has there been a ‘‘bear market” on 
diamonds. They have always ad- 
vanced and always will. 

How can you, a banker, a business 
man, who deals in cold facts and 
figures, even think of buying a dia- 
mond without first having your 
choice from the Goldman stock sent 
for inspection and comparison? 

Remember, to send for a Goldman 
bargain does not involve any obliga- 
tion to buy of us. It is just like going 
into a store to look. 

Get posted now? Send for our Bar- 
gain Bulletin No. 201, just off the press. 
See what amazing values we are able 
to offer. Send this coupon now. 


L. GOLDMAN’S SONS 


Dept. 5116 Goldman Bldg. 
Kansas City, Mo. 


L. Goldman’s Sons, 
Dept. 5116. Goldman Bldg. 
Kansas City, Mo. 
You may send me your Bulletin No. 201, Wes- 
selton Diamonds just released from pawn. 














BANKERS SHOULD 


HELP UTILITIES 


Manufacturing and merchandising have kept pace 
with soaring costs but in many cases the public 
utilities have been discriminated against on rates 


By A. L. FREEHAFER 


‘President, Idaho Public Utilities Commission 


HERE is vital need in all parts of 
the country of an honest and in- 
telligent study by the public of the un- 
usual conditions which confront the 
public utilities. We all know how the 
prices of commodities have soared. We 
could quote reliable statistics showing 
advances over 1914 prices of 100 per 
cent, 200 per cent, and even 500 per cent 
on commodities. Measured by actual pro- 
duction, the cost of labor has increased 
100 per cent or more. Manufacturing 
and merchandising lines have been able 
to keep pace with these advances in cost 
of production. In fact, it appears that in 
some instances that they have been lead- 
ing the procession. 
But public utilities being subject to 
regulation and control, could not enter 
the race. They had to await the 


pleasure of regulating bodies. The 
public having no effective weapons to 
fight back the advancing costs of com- 
modities, turned its attention to public 
utility regulation and brought the pres- 
sure of public opinion to bear on the 
regulatory bodies to prevent increases 
in rates or to hold increases to the lowest 
possible minimum. 

The result which has followed was in- 
evitable. Money has flowed freely into 
the channels of production and mer- 
chandising of commodities, attracted by 
high rates of interest, and public utilities 
have not been able to meet demands for 
new service because of a lack of funds 
for extensions or new developments. 
Regulating bodies have hesitated to take 
drastic action to relieve the situation in 
the belief that the abnormally high 





From Washi 


ngton to Florida—: 


From Maine to California 
Memphis, the market for the Mississippi Delta and St. 


Francis Basin buys products from eve 
—fruits from California, grain from 


section of the country 
nsas, furniture from 


Grand Rapids, and so on. Practically every section of the 
country is daily represented in the incoming drafts we handle 


on Memphis 


drawees. A large volume of business, plus an 


efficient collection staff, and an aim to excel in service makes 


the “U & P” your logical Memphis collection agency. 


Let us show you that we make good our claims. 


UNION & PLANTERS BANK 
& TRUST COMPANY 


MEMPHIS TENN. 


Organized 1869 
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prices were only temporary and that the 
utilities could weather the storm until 
the crest of the wave had passed. 

It appears now that it may take a 
long time to deflate our currency and 
inflate our supply of commodities. It 
is not possible to continue this policy 
of curbing the utilities unless we wish 
to see our progress cease and our devel- 
opment. stagnate. Almost daily com- 
plaints are received at the office of the 
Idaho Public Utilities Commission of 
the failure or refusal of water com- 
panies, or telephone companies, or 
electric companies to make extensions 
necessary to meet the demand for new 
services, and the stereotyped answer of 
the utility is “We are not able to secure 
money for extensions or new develop- 
ment except at rates which are prohibi- 
tive in the face of our earnings under 
existing rates. 


It is the duty of the bankers to get 
these fatts before the community in 
order that the people may see the public 
utility situation in the right light. The 
people are not unjust when they under- 
stand. When they are shown the actual 
state of affairs, an effective remedy can 
be applied. 


Our utilities can be financed economi- 
eally, and the patron is certainly in- 
terested in such a result, if investors are 
assured that the investment is secure 
and the earnings will be stable. This 
cannot be guaranteed by any one, but 
with intelligent and fearless regulation 
and honest and competent management 
the investor can have greater assurance 
of security and certainty of regular re- 
turn than he can have from investments 
in industries which are more or less 
speculative in their nature. 

The Board of Governors of the In- 
vestment Bankers’ Association recently 
passed the following resolution which 
is in line with my thought and should 
be of interest to bankers generally. 


“Whereas investment bankers are 
expected to purchase and distribute 
the securities of public utility com- 
panies, which must be sold 
utilities are adequately to supply 
the demands upon them for local 
transportation, light, heat, power 
and the transmission of messages; 
and 
“Whereas the credit of many of 
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Investment Service for the Banker 


For many years this institution has we 






Likewise, a aed department has been 


one of the largest holders of investment established to report on any securities on - 
securities in the West, and its own require- which our clients desire information. In 
ments have taught it the investment service our purchases of bonds for our clients, we 
needs of banks in general. In the bond aim always to have in mind the needs of 
department a trading department has been bankers as well as private investors, and in 
established which is designed to find markets many other ways we aim to make our 


for those who wish to sell, as well as buy. service valuable to our banking clients. 
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$100 $500 
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All of these bond issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and nterest. 
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the public utility companies will 
not permit the sale and distribution 
of such securities, thus interfering 
with the development of many com- 
mercial enterprises, the welfare of 
many communities and the comfort 
and convenience of a great many 
people; and 

“Whereas the credit of the public 
utilities is largely dependent upon 
the attitude of the public as ex- 
pressed through the various goy- 
erning and regulatory bodies; 

“It is hereby resolved by the 
hoard of governors of the Invest- 
ment Bankers’ Association of Amer- 
ica that as steps in the restoration 
of the credit of the public utilities. 

(1) Term franchises should be 
superseded by indeterminate permits 
securing the right to operate under 
proper regulation during good be- 
havior, with provisions for equi- 
table adjustment of rates from time 
to time, as tending to eliminate 
controversies which inevitably im- 
pair the public service, the credit of 
the companies involved and the 
value of their securities. 

“(2) The power of regulation 
and control of public utilities should 
be vested in state commissions as 
tending toward standardization of 
regulation, which is not possible 
under local regulation. 

“(3) Members of state commis- 
sions should be appointed. If com- 
missioners are elected, they are fre- 
quently embarrassed by political 
policies and platforms in the econ- 
sideration of questions which should 
be decided only on sound economic 
and financial principles.” 

Municipally owned utilities should be 
subject to inspection by the Public 
Utilities Commission, especially as to 
their accounts, to the end that their 
affairs may not be manipulated or be 
made thé' football of local polities. The 
citizens of a municipality are entitled 
to know, through competent and un- 
biased authority, the exact condition of 
the utility which serves them, whether 
it be privately or municipally owned. 
All new franchises should contain pro- 
visions which will make it impossible to 
junk any utility plant at the will of a 
community. All franchises and all rate 
schedules should be so framed that each 
service shall bear its fair share of the 
cost of service. The Idaho Commission 
has met with some opposition in at- 
tempting to follow this principle and 
even some bankers have failed to grasp 
its import. We take it for granted that 
bankers believe that all payments for 
services of a public utility should bear 
a proportional relation to the value of 
that service and that no discrimination 
should be allowed. We very often find 
municipal franchises containing a pro- 
vision for free service to the municipal- 
itvy—say, free water for street sprink- 
ling and fire protection. 

We hold that such provision is un- 
fair and unjust to the patrons of the 
utility generally. To illustrate: One 
patron owns a business building and 1 








large stock of goods. His water ser- 
vice under the rate schedule consists of 
perhaps one or two taps and his monthly 
bill is perhaps $2.00, but his fire pro- 
tection reduces his insurance bill per- 
haps hundreds of dollars and _ street 
sprinkling means much to his stock of 
goods. Another patron owns a modest 
home and takes pride in keeping up a 
nice lawn. His water bill is probably 
twice that of the merehant and the 
actual value of his fire protection is 
negligible, and his street sprinkling nil, 
yet he pays twice as much as the mer- 
chant, to furnish the water for fire 
protection and street sprinkling. We 
believe that these services should be 
paid for at schedule rates out of prop- 
erty taxes. This will require the owner 
of a speculative property to help pay 
for the facilities which increase the 
value of his holdings. 


It’s up to the bankers to safeguard 
the utilities against unfair or unjust 
competition. 

When the banker exhibits the right 
spirit towards the public utilities, he 
can advise his patrons to invest in the 
stock or the securities of the public 
utilities. 


LONG TERM BONDS AN 
ATTRACTIVE BUY 

Economists are now urging the pur- 
chase of long term bonds by investors. 
It is true that the man who made long 
term bond investments in pre-war days 
now has full reason to feel discouraged 
over his investments. He has seen the 
market price of his investments decline 
materially and, at the same time, ha; 
seen the purchasing power of his in- 
come drop 50 per cent or more. On the 
other hand, the man who purchases long 
term bonds today is in an entirely dif- 
ferent position. He can buy good long 
term bonds at the lowest price in the 
history of finance in the United States 
and his purchases are made at a time 
when the return on the investment fully 
discounts the decreased purchasing 
power of the dollar. 


In a recent bulletin on “Investments” 
and the wisdom of purchasing long time 
bonds at this time, Roger Babson says: 
“On the one hand, the dollar of today 
is able to buy less material, food stuffs, 
real estate or personal service than in 
half a century; on the other hand, the 
income from that dollar wisely invested 
should buy a few years hence 50 per 
cent to 100 per cent more in all these 
directions than is now possible. More- 
over, the funds will be employed to 
yield 6 to 8 per cent, while later on bond 
purchases of equivalent strength will 
return only 4 to 6 per cent. With in- 
vestment opportunities the greatest 


since the years immediately following 
the Civil War, it is essential that 
various factors be weighed in deciding 
where to place available funds. 


It is 
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a financial axiom that short term notes 
should be purchased during a period of 
low commodity prices and interest rates, 
and long term bonds during a period 
when commodity prices and money rates 
are high. The law of action and reae- 
tion adequately explains the wisdom of 
this course. Unfortunately for the in- 
vestor who does not look beneath the 
service, every temptation is offered to- 
day to follow the opposite course.” 

“The statement that there is not much 
probability of material ease in money 
before next January may appeal to the 
investor as a good reason for deferring 
purchases of bonds or stocks until the 
end of the vear. This is a quite na- 
tural assumption, but it is not safe to 
act upon it. When securities are really 
cheap, the income return high, and the 
prospects favorable, far-sighted men do 
their buying several months before the 
expected conditions actually appear. 
They know that if they postpone pur- 
chases until the improved situation be- 
comes visible to the rank and file they 
will have to do their buying in com- 
petition with many others, which means 
that. they will have to pay higher prices 
for their securities. Therefore the most 
suecessful operators take advantage of 
periods of dullness and depression to 
accumulate their lines. It is because of 
this exercise of foresight that we fre- 
quently see the stock or bond markets 
creeping steadily upward for a long 
period, when surface indications are 
anything but satisfactory or inspiring. 
This early buying represents true and 
scientifie speculation as opposed to the 
absurd attempt of unsophisticated 
people to speculate on what is known, a 
flat contradiction of terms. What is 
popularly designated as ‘speculation’ 
is, in nine cases out of ten, nothing but 
gambling on fluctuations. This form of 
operations will fail as frequently as 
really intelligent speculation will suc- 
ceed, that is to say, in a great majority 
of cases.”-—Doherty’s Investment Bul- 
letin. 


INCREASING DEMANDS 
FROM THE COUNTRY 
BANKS 

T is perhaps superfluous to say that 
I the demand for money from country 
banks is increasing each day as we get 
further along into the harvest, and that 
interest rates are holding firm. Relief 
will come when the new rye and other 
grain begins to limp to market. In 
Minneapolis and Duluth are coh 
centrated the great grain buying, sell- 
ing, storing, distributing and man 
facturing interests which form the chief 
terminals of the spring wheat industry. 
These interests, together with the farm- 
ers, country merchants and bankers, 
city merchants, and in fact all the busi- 

ness men in this district, are nat 
inquiring as to the ability of the ust 
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agents to finance the new season’s busi- 
ness. The assurance may be given that 
in spite of prospective difficulties due 


to transportation, the new crop will be 72% and 8% will not always 

financed in as nearly normal a manner " 

as possible. Without question grain, be available. Should you not 

above all the products of the country, 

will retain its reputation as the nation’s place more of your funds at these 
most liquid asset. There has been only ° ° 

one period within the recollection of the rates for five or ten years ? 


Northwest when wheat could not be sold. 
That was in 1907, the topsy-turvy year 
of finance. For a few days only, how- 
ever, was grain unsaleable. Money was 


; Conditions have inevitably forced high interest - 
eventually emp oe ee ser rates in the last year or two and the banker 
ee wer B te yw ~ ee has had a corresponding increase in the earning 
on its pe ” which pee bape ani power of his loans, but, with the slackening of in- 
— 8 * pet - = : —e a » dustry and the decline in the balance of trade, it 
ates the - ae = coh Fa vs is inevitable that both domestic and foreign de- 
wheat be -_ ma ae ee le of prod- mands will be lessened and money rates will 
ucts. “Good as the wheat,” is an adage decline. 


as potent as “good as gold.” Other 
great staples become at times a drug 


on the market, but wheat never. Cotton If you fail at this time. to take advantage of 
is an indispensable staple, but in 1914 the present rare opportunity, to place . fair pro- 
the public was being begged to “buy portion of your time funds in issues with broad 
a bale.’ There are times when nobody 5 markets and excellent security, running for a 
in particular is interested in the pur- period. of at least five or ten years, we believe 
chase of copper. Potatoes are some- you will later regret it. 

times fed to the pigs. In June of this ? 

year wool went begging. for buyers, and It is, of course, necessary to know thoroughly 
the sale of this staple is now stagnant. the particular loan that you make, all the angles 
Other commodities are sold on 30, 60 that bear upon the moral risk, the basic character 
or 90 days’ time—But as for wheat, of the industry, and the standing of the particu- E 
whether the world’s crops are large or lar borrower in his line. 

small, there has always been an instant . : 

sale. It will be the same this year when It is our part to furnish you with the facts up- 
the grain gets to the marketplace.— on which you can base your judgment, and we 
Northwestern National Bank, Minne- would appreciate an opportunity of going over 
apolis. . with you in person at our office, or.at yours, the 


possibilities of the present situation. 


The directorate of the new Merchants’ 
National Bank of Buffalo has been an- 
nounced as follows: Curtis N. Andrews, 
Thomas J. Blick, Louis F. Fedders, Free- 
lon Hunter, Clarence C. Miller, Charles W 
A. Scheeler, George e. Strauss, Frank M. bs. ROSS & COMPANY, Inc. 
a eee F. Wallace and Ray- 1004-6 Merchants Loan and Trust Building 

ae 112 West Adams Street 
Phone: Randolph 5700 CHICAGO 


Use the-long distance telephone at cur expense 


Mr. Winfield will be the president of 
the new bank, for which quarters are 
now being prepared. 








Paul H. Davis & Gompany 


Members Chicago Stock Exchange 


High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
We have active markets for all securities and will gladly furnish quotations for trading or collateral purposes on request 
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Midwest Takes First Place 


The Midwest National Bank and 
Trust Company of Kansas City, while 
less than four years of age, took first 
place in volume of government certifi- 
cates purchased in recent U. 8. Treasury 
sale of Government Certificates as of 
June 15th and July 15th, the bank hav- 
ing purchased two million dollars’ worth 
of the certificates of each issue, thus 
becoming the largest single bank pur- 
chaser, upon each occasion, of any bank 
in the Tenth Federal Reserve District. 
The Midwest bank took one-fourth the 
entire amount subscribed in the Tenth 
Federal District for the July 15th issue. 


The Brooklyn City Savings Bank is 
remodeling its banking quarters. 
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A Farmer-Labor Bank 

A proposal to form immediately in 
Spokane, Wash., a farmer-labor bank, 
tentative capital $100,000, placed before 
the central labor council by William 
Bouck, master of the state grange, was 
unanimously indorsed. A committee of 
two labor men was named to work with 
two farmers and two railway men of 
eastern Washington to that end. Two 
men from the railway brotherhoods are 
to be appointed. These six will formulate 
plans for the organization and financing 
of the bank, appointing a seventh mem- 
ber of requisite technical knowledge to 
assist. 


The State Bank of Advance, Inid., 
has moved into its new quarters. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ANSWERING YOUR TAX 
PROBLEMS 


(Continued from page 58) 
sideration not ruled on to the knowledge 
of this department. That is the elim- 
ination of the reporting of any income 
on the business for the period from June 
11 to June 30. If all the heirs to the 
estate have agreed to the settlement as 
of June 30, rather than apportioning 
back to June 11, we suggest your filing 
with the Commissioner of Internal Rey- 
enue Department request to omit any 
income from this business from the ad- 
ministrator’s report, which we believe will 
be approved, in which case the income 
of the business will be reported in two 
periods only—from January 1, 1920, 
to June 30, 1920, as an individual owner- 
ship as report of the deceased and the 
report of the corporation for the period 
from July 1, on. This does not take 
into consideration, of course, any in- 
come from other properties, securities, 
ete., held by the deceased and distributed 
to the heirs in accordance with the will. 


QUESTION: Will you please advise 
how we shall report the following: 

We are an incorporate business and 
have sold a part of our manufacturing 
plant during our fiscal year ended July 
31, 1920. This is a class of machinery 
on which our records showed the ac- 
quisition cost approximately ten years 
ago. We have not taken any deprecia- 
tion on this plant during these years 
because we contend that the value of 
the. plant has been inereasing even 
though used, rather than diminishing in 
value. 

We now find that in disposing of this 
plant we have a loss as determined 
between the cost and the selling value 
at the date sold, which we are at a loss 
as to how to report at this date. Will 
say that we have considered same a 
loss on sale of capital assets. Will 
you please advise. 


ANSWER: Depreciation has existed 
as determined in the final closing by 
sale. You should have depreciated your 
plant during the last ten years. Your 
previous corporate tax returns have 
been wrong to the amount of deprecia- 
tion upon this equipment which has not 
been taken into consideration and the 
proper procedure would be to apply 4 
reasonable percentage of depreciation 
over these years and any further loss 
found after deduction from the cost 
value of this depreciation and compat- 
ing same with selling price will be con- 
sidered loss on sale of capital assets and 
deducted in your 1920 fiscal year. 

We cannot without more knowledge 
of your kind of equipment and the fig- 
ures on same as to cost and selling value 
and life and time used, give you a pe 
centage to be considered reasonable, 
but do not believe that any percentage 

















less than 5 per cent will be considered 
by the department unless by applying 
this 5 per cent it is found that the de- 
preciated book or cost value at time of 
sale is less than the selling price. 

If this does not give you sufficient 
information to dispose of your prob- 
Jem, will you please address this depart- 
ment with more detail. 


Gold-Stabeck Changes 
The Gold-Stabeck Co. of Minne- 

apolis, announces several changes in the 

personnel and promotions of officers. 

F. 0. Orth, formerly secretary, has 
been made a vice-president, in charge 
of the Farm Mortgage Department. 

Spencer Ericson, formerly assistant 
secretary, has been made a vice-presi- 
dent, in charge of the company’s office 
at Cheyenne, Wyoming. 

R. F. Gold, formerly treasurer, has 
been made secretary, in charge of ap- 
praisals. 

Wm. E. Mohr, formerly manager of 
the bond department, has been made 
treasurer, but will continue in general 
charge of the bond department. 

H. J. Reesburg, who has been con- 
nected with the bond department for 
a number of years, has been made as- 
sistant treasurer, in charge of the muni- 
cipal buying department. 


R. L. Mitchell, who has been counsel 
for the company at the Great Falls, 
Montana, office, has been made general 
counsel, with headquarters at Minne- 
apolis. Mr. Mitchell was formerly as- 
sistant attorney general of Montana, 
and is an expert on municipal and title 
matters. 


A. H. Dahlberg, formerly of the Min- 
neapolis office, has been transferred to 
the position held by Mr. Mitchell at 
the Great Falls Office, in charge of lezal 
matters in Montana. 

Branch offices are also maintained at 
Scranton, Pennsylvania, A. L. Watson, 
manager, and Janesville, Wisconsin, C. 
J. Smith, manager. C. C. Culver is man- 
ager of the Great Falls, Montana, 
office. 

The company specializes in municipal 
and corporation bonds, foreign govern- 
ment bonds and farm mortgage bonds, 
and is one of the largest bond houses 


in the middle west. It was established 
in 1893. 


Deposit Boxes in Big Demand 


_Demand for safety deposit boxes con- 
tinues to inerease in Spokane. The Fi- 
delity National Bank safe deposit vaults 
put in 521 new boxes in August of last 
year and now has only 125 unrented. 
It has a total of 2854 boxes. More have 
been ordered. 


‘The second dividend of the Mineral 
City, Ohio, Banking Co., is 15 per cent 
to all depositors. The first dividend, 
paid last fall, was 25 per cent. 


BANKERS MONTHLY for SEPTEMBER, 1920 









































STATE 





















Detroit section. 











































THE PEOPLES 


Resources $195 .000.000 


BY reason of its prestige and re- 

sources this institution is a 
vital factor in the business and 
financial development of the 


Its service to out-of-town corres- 
pondents is especially thorough 
because it is based on a complete 
and intimate acquaintance 
with local conditions. 
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Branch Office for Cleveland Bank 

The Citizens Savings and Trust Com- 
pany of Cleveland, O., has opened its 
first branch office in the heart of a 
thriving outlying business section which 
serves a great residential district. It 
marks a departure from “The Citizens” 
established practice of conducting all its 
operations from its down-town quarters. 

The Euclid-101st Office will be in 
charge of P. T. Harrold, manager. Mr. 
Harrold has been an assistant Treasurer 
for five years and for seventeen years 
in its employ. 

The office is to be a true neighbor- 
hood bank, localized in management, 
and offering a complete commercial 
banking service in addition to all the 
customary services of a savings bank 
and trust company. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Another 10 per cent dividend is being 
paid the creditors of the Northern Bank 
& Trust Company of Seattle. 

Since the failure of the bank in 1917 
40 per cent in dividends have been paid, 
including the 10 per cent now an- 
nounced. 


In connection with its new advertis- 
ing campaign in the Walla Walla Bul- 
letin, the First National Bank, which 
will move into its new home this fall, 
is sending to many of its friends and 
patrons in the Walla Walla valley, a 
series of highly illustrated articles on 
the government of the United States. 
The articles are written in popular form 
and are intended to prove of real educa- 
tional value. 
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ESTABLISHED 1853 


We not only are prepared and 
equipped to care for your 
Western Michigan banking 
needs, but we also 


WANT TO DO IT 


in a way which will meet with 
your unqualified approval 


CLAY H. HOLLISTER 
PRESIDENT 
CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 
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The Brookfield Trust Co. of Brook- 
field, Mo., has recently established a 
farm loan department which will special- 
ize in the sale and negotiation of high 
grade farm loan securities to insurance 
companies and other conservative in- 


Credit Strain Is Relaxing 

The beneficial effect of railroad 
prosperity, with large purchases in the 
industrial world always accompanying 
such a condition, will eventually be felt. 
But as a thing of the future, this has 
not yet helped much in sustaining the 
prices of industrial stocks, especially 
those affected by declining prices of 
goods in their own various lines. Whole- 
salers are experiencing a falling off in 
orders in some industries, but the retail 
business is reported as exceedingly ac- 
tive, which promises later on a demand 
for goods to re-stock with. 

The railroad congestion of goods, 
which has lasted for a long period and 
has tied up very large amounts of cap- 
ital, is gradually becoming relieved, and 
the strain on credit, with which it has 
had much to do, is relaxing somewhat— 
at least to an extent where Federal Re- 
serve managers believe the extra har- 
vest demands can be safely cared for. 
In its report at the first of the month, 
the Federal Reserve Bank of New York 
says: “The fact that for many months 
the Federal Reserve Bank has been ex- 
erting pressure in order gradually to re- 
duce the volume of eredit will not 
prevent it from extending additional 
credit whenever the necessities of in- 
dustry, commerce and agriculture re- 
quire it. But this potential elasticity 
should not lead to any impression that 
eredit is likely in the near future to be 
easier or available in additional volume 
for other purposes.”—J. S. Bache & Co. 




















































Crooks Work Old Trick 


The Minnesota Bankers’ Association 
recently sent out a bulletin containing 
this notice: 

A pair of crooks using fraudulent 
checks on the Metropolitan National 
Bank of Minneapolis and the Fletcher 
National Bank of Indianapolis, Ind., 
have been doing a lucrative business for 
some little time but have suspended, at 
least temporarily, for one is safely in 
jail in Indianapolis, and the other is 
jailed in Minneapolis. Their plan was 
simply the old scheme of establishing an 
acquaintance by opening an account, 
doing a sufficient amount of business to 
become known, after a fashion, and 
then to hit the bank to the limit of their 
ability. 

While we have no intention of under- 
taking to tell the bankers how to con- 
duct their business and would regret 
to be so understood, we venture to sug- 
gest that, as a general proposition, a 
new account cannot be considered an 
asset unless the customer is positively 
known and the exercise of a greater 
degree of caution in this particular will 
save many losses. 















































The Raymond, Wash. Trust Company 
receivership proceedings have been fi- 
nally terminated and the receiver dis- 
charged from all further duty. 
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Capital One Half Million Dollars 
208 So. La Salle St. 120 Broadway 
Chicago New York 








The oldest house in America 


specializing exclusively in 
Government Bonds 












One of the Longest 
Dividend Records 


of any corporation in the United 
States has been established by 


The Cincinnati Gas and 
Electric Company 


Dividends have been paid con- 


tinuously for over sixty-six years. 
We recommend this Company's 
6% Secured Gold Notes Due 
December 1, 1922. 


Large earnings, ample security. 


Price to yield 7% 











Ask for Circular No. AH-88 


A. B. Leach & Co., Inc. 
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I you a sample copy of the latest issue of 
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Next Door 
To Your Bank 


ANKING is a new 
business—since 


1914. 


Newconditions have chang- 
ed the routine. New tools 
are needed —new equip- 
ment, filing systems and 
office devices. Horder has 
the tools. It is always our 
aim to keep a little ahead 
of your needs. 








* 
















To supply a “long felt 
want’ is rarely our purpose 
at Horder’s. We prepare 
to supply the want before 
it is felt. Every bank in 
Chicago's financial district is within a step of one of Horder’s chain stores. 
Every new or old requirement in machine bookkeeping supplies, filing sections, office 
furniture—anything, from miscellaneous sundries to the most elaborate installations 
—whatever you need in the line of 













Stationery or Office Equipment — 
is supplied with the greatest exactness and dispatch. 


This means foresight—forehandedness. And banks, great and small, everywhere in 
America, are profiting through our intimacy with the changes in metropolitan bank- 
ing systems. They are on surer ground than if they depended on local service. 
Our familiarity with their needs and speed in supplying them bring us right to .”” 
their doors. They get far quicker service when they ‘‘Order 
from Horder.’’ Our stock is enormous and facilities the best. 









Write Today For Our 19th Guaranteed-price!92-page Catalog 


HORDER’S STATIONERY STORES 


Division of Horder’s, Inc. 


Warehouse and General Offices, Lake and Franklin Streets, Chicago, Ill. 
108 N. LaSalle St. 124 W. Adams St. 


ei se | BRANCH STORES:  ) SE Monroe st. 


10N.Franklin-St. 6° As < RS s oe > 
er 4 "9 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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SCANDINAVIAN COUNTRIES FAST 


REGAINING OLD POWER 


T. A. Siqueland, manager of the State Bank of 
Chicago, returns from trip to Europe and sees 


A. SIQUELAND, manager of the 

e foreign department of the State 
Bank of Chicago, recently returned 
from a three months’ trip to Europe, 
during which time he studied the com- 
mercial, industrial and financial con- 
ditions, especially of Norway, Sweden, 
Denmark, Holland and England, as 
well. as calling on the various corres- 
pondents of the State Bank of Chicago. 

Col. Siqueland says he sees quite 
an improvement in the general condi- 
tions in Europe since he last was there, 
about a year ago. The industries of 
the Seandinavian countries having now 
received ample raw materials, are 
gradually coming back to normal pro- 
duction and although there have been 
considerable labor difficulties, especially 
in Denmark, he believes that no more 
serious strikes will occur in the near 
future. He expresses his belief that 
there is no foundation for believing 
that any bolshevik movement will ema- 
nate from the people of the Scandina- 
vian countries and although consider- 
able propaganda has been carried on 
by the Russians, they have met with 
failure instead of success, which is 
clearly indicated in the last elections 
when all radical parties lost heavily to 
the conservatives. 

The reason for the low exchange of 
Norway at the present time, is on ac- 
count of the payments made on the 
large amount of shipping, which has 
been bought by Norwegian ship owners 
from the United States, England and 
Canada, to replace the enormous amount 
of tonnage which was sunk by the Ger- 
mans during the war. 

The exchange of Denmark is low on 
account of the export and import re- 
strictions of England on Danish butter, 
bacon and eggs, which are Denmark’s 
chief means of obtaining a trade bal- 
ance in her favor. During the war, 
England put all these products under 
government control, thereby eliminat- 
ing competitive buying and this re- 
striction is still kept in force, with the 
result of keeping the Danish exchange 
down. 

The Swedish exchange is now above 
pound sterling, which is due to Sweden’s 
favorable trade balance with England, 
caused by the export of high priced 
materials, such as wood pulp, paper 
and iron ore. 

As a whole, the Scandinavian coun- 
tries are slowly but surely working 
back to normal. They were heavy 





great progress in large part of the old war area 


sufferers during the war, although they 
were neutral countries. This was 
greatly due to the loss of commerce and 
damage to shipping and export busi- 
ness. Naturally they have shared with 
other nations the bad effects of disar- 
ranged business and the general lack of 
credit. Increased production and a 
restoration of their export trade will 
revive their prosperity. 

Among the allied nations, England 
and Belgium have shown great recuper- 
ative power. It is stated that about 70 
per cent of Belgium’s factories and in- 
dustrial plants have been re-built and 
resumed operations. England has re- 
gained much of her lost trade and Lon- 
don has regained her former position as 
the leading financial market of the 
world. 

The United States could easily have 
stepped into the commercial and finan- 
cial leadership of the world at the close 
of the war if we had possessed the nec- 
essary foresight and courage. How- 
ever, we have not had men trained long 
enough in the foreign fields with wide 
enough vision to grasp the opportun- 
ities before us and have, therefore, been 
obliged to surrender the leadership to 
Great Britain. 

Holland is one of the neutral coun- 
tries which has suffered least by the war 
and commercial, industrial and financial 
conditions there seem very good. 

In' France a great deal of recon- 
struction has been done, but it is not 
going with the same speed as in Bel- 
gium, although much improvement can 
be seen there from last year. As a 
whole, the improvement is quite marked 
in France’s finances. 

The conditions in Germany are far 
better than generally assumed in Amer- 
ica. During the last year an enormous 
improvement can be seen in the in- 
dustrial as well as the commercial ac- 
tivities of the country. Naturally the 
German industries are hampered by the 
lack of raw materials and the high cost 
of these on account of the low ex- 
change of the mark, but the people, as 
a whole, are working hard to reproduce 
the lost values and are showing a de- 
termined spirit to regain the position 
which they have lost during the war. 
There has been much talk about Ger- 
many joining hands with the Bol- 
shevists. This will hardly be done 
through the German government, nor 
through the people in general. There 
are, of course, sporadic revolutionary 


outbreaks, engineered by the Syndie- 
alists, but a vast majority of the Ger- 
mans, including the Socialists, are. anti- 
bolshevists and even though it might 
seem to their advantage to join hands 
with the Bolshevists in order to over- 
throw what they consider the hard 
terms of the Versailles Treaty, there is 
hardly any doubt but that the sane and 
methodical reasoning of the German peo- 
ple will prevent them from joining hands 
with the Bolshevists. 

Mr. Siqueland believes that the 
banks in America should attempt to ob- 
tain information for themselves as to 
the exact status of the affairs in Europe 
and adopt a more liberal and helpful 
course. In that way they could estab- 
lish confidence, discourage ill-founded 
rumors, thereby inspiring our busi- 
ness men to give more attention to Eu- 
rope for the purpose of extending ne- 
cessary credits where justified, which 
would help to keep up the exchange 
rates, which would again result in our 
obtaining a much larger portion of the 
business of Europe. Europe needs our 
commodities, but only buys from us 
what she cannot obtain elsewhere, on 
account of the enormous penalty im- 
posed on every order on account of the 
high rate of exchange on the dollar. 


The State Bank of Chicago has ar- 
ranged for direct cable service with the 
banks in the leading capitals in Europe 
and will be in position to keep its cus- 
tomers informed as to the actual con- 
ditions in the various European coun- 
tries. The bank is much interested in 
doing what it can to expand the for- 
eign commerce of the United States. 


Thomas M. James Incorporates 


Thomas M. James, architect, an- 
nounces that he is better organized to 
perform architectural and engineering 
services for all types of banking, com- 
mercial and induStrial buildings, his 
office being now incorporated under the 
name of Thomas M. James Company. 

The offices of the organization are 
now located at 3 Park Street, Boston, 
Mass.; American Trust Building, Cleve- 
land, Ohio; Fuller Building, Spring- 
field, Mass. 


The First State Bank at Porter, Ind, 
has begun the construction of a neW 
home and is now in temporary quarters. 
Its capital is $25,000 with a surplus of 
$12,500. 
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The organization of a co-operative 
bank to be controlled and operated en- 
tirely by the labor organizations of 
Philadelphia, is called for in a resolu- 
tion recently adopted in that city by 
the Central Labor Union. 















The Occupational Appeal for Savings 






852 Stenographers save anes | 
‘We have taught them the habit 
You'll enjoy your work when ti 
money you earn keeps adding u, 
in your bank account. 


Next pay-day get our 
convenient savings plan. 







The four new rooms being added to 
the federal bank building, Dubuque, Ia., 
are almost completed. The extension is 
in the rear of the present quarters and 
will afford plenty of consulting space 
for officials. 












To meet a constant and increasing 
growth in the savings department of the 
Fourth National Bank, Grand Rapids, 
Mich., the savings department has been 
removed from the general banking bus- 
iness and quartered by itself in the 
eastern wing of the accounting room. 












Requests for proofs of our occupational advertisements in 
Chicago street cars and newspapers continue to reach us 
from many banks. We are glad to send a complete portfolio 
to bank cashiers, with information about the campaign. 


Enjoying a distinctive position on Chicago’s Lake Front,. we 000 
endeavor to give a distinctive service to correspondent banks Resources $15,000, 


The PEOPLES sxvincs BANK 


EARLE H. REYNOLDS President OF CHICAGO Michigan Boulevard at Adams St. 


















The construction of the $100,000 
Northern National Bank building, Ash- 
land, Wis., has been delayed due to 
material shortage for which there is no 
relief in sight. 





























Investment Securities 
Underwritten and Distributed 


This company is engaged in the general business of un- 
derwriting and distributing such securities as are considered 
suitable for discriminate investment. It is equipped to- 
finance industrial corporations and municipalities. 
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Chicago Unlisted Securities 
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By Paul H. Davis :°& Company 
Members Chicago Stock Exchange 
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CHAS. W. FOLDS PHILIP R. CLARKE 

Chairman Board of Directors President 
ai BYRON V. KANALEY WALTER A. STRONG 

Cooper, Kenaley & Company Chicago Daily News 

JOSEPH I. ZOO ALVIN F. KRAMER 
Treas. Montgomery Ward & Co. Vice-President 

HATHAWAY WATSON ROBERT McDOUGAL 
Treasurer Chi Board of Trade 

MRS. JACOB BAUR PAUL WILDER 


Vice-President, Liquid Carbonic Co. 





Secretary 


ao FEDERAL SEGVRITIES GORPORATION 


.  Saeeeene ante 38 SovTH DEARBORN STREET, GHIGAGO. 
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An International Investment Service 


H. V. GREENE COMPANY 


BOSTON NEW YORK PHILADELPHIA 


Now Offering: 
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First People’s Trust 


Bankers Union for Foreign Commerce 
and Finance, inc. 








‘Branches in Principal Cities of U.S. and Canada 
Correspondents in European Capitals 
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MAKING IT EASY TO HANDLE 


COINS AND CURRENCY 


Mechanical devices of different kinds are used in 
banks both big and little to simplify the increas- 


is a test made recently a Chicago 
bank counted and deposited in a bag 
for transfer to another bank 1,000 
standard dollars in one minute and 
nine seconds. 

An equal number of 25 cent pieces 
were similarly proved in 40 seconds 
and 1,000 half dollars passed through 
the machine in one minute and forty- 
five seconds. 

This remarkable speed in handling 
coins accurately was accomplished with 
a coin counting device and as impres- 
sive as the record is, it does not re- 
present the machine’s capacity for even 
greater speed. 

The method of handling coins in this 
big Chicago bank is similar to methods 
employed by banks all over the coun- 
try and it illustrates a rapidly growing 
tendency on the part of the banks to 
supplant hand labor with mechanical 
coin counters in every department, be- 
eause the machines not only count the 
money accurately but they also elimin- 
nate the errors and confusion that often 
follows the handling of money by hand. 

The modern bank is a revelation of 
mechanical perfection. Every mechan- 
ical. device that will simplify the hand- 
ling of ‘the increasing volume of busi- 
ness has been installed. 
accounting department has its adding 
and posting machines, so in the same 
way nearly every teller’s cage has its 
counting machine. This is as true of the 
country bank as it is of the bank in the 
big. city. 

Every Monday morning a bank’ in 
an outlying district of a big city re- 
ceives from eleven churches in the 
neighborhood many bags of coin which 
represent the Sunday egllections. As 
the money is brought in, it is dumped 
into a coin counting machine, which 
counts the money and wraps it. This 
takes only a few minutes and the bank 
is, therefore, able to check the deposit 
quickly and give a receipt for it. 

Before the coin-counting machines 
were installed in this bank, this Mon- 
day morning task was something of a 
nightmare. The clerks had to be taken 
from their regular duties to count the 
coins by hand and often errors were 
made which caused an entire recount. 
Customers would become impatient 
waiting for their receipts and natur- 
ally the bank did not feel like per- 
mitting them to go without knowing ex- 


Just as every” 





ingly vexatious task of counting and wrapping money 


By ELTON J. PARKER 


actly the contents of the money bags. 
So, the counting of the money was a 
vexatious task until the machines were 
installed and now the job is done 
quickly and satisfactorily all around. 





In a recent survey made in 67 banks 
of all types and sizes to determine the 
extent to which labor-saving machinery 
is used, it was found that all of the 
banks excepting two were using coin- 





When a large quantity of coins are handled in the bank, the use of hi i tial in 
order to speed up the day’s work. Here are we see a clerk putting the ening heougines machine which 


counts them accurately and quickly, enabling the ban 


This is only one of many instances 
that illustrate the effectiveness of me- 
chanical aids. As already stated, a 
properly equipped teller’s cage always 
has a coin-counting device. Since the 
dollar lost its full purchasing ‘power 
and the nickel and the dime usually 
need the support of pennies as medi- 
ums of exchange, the coin situation has 
become a trying one. Any device that 
speeds up coin transactions is, there- 
fore, a powerful auxiliary to improved 
internal management. 


to give better service to its patrons. 


counting machinery. And the two 
banks without these machines were the 
“one-man” type of institution and, pre 
ferring to stick to old-fashioned meth- 
ods, these two banks were resisting 
every mechanical device of any value. 

As previously stated, the coin count- 
ing machines are in use in the teller’ 
cages and many of the banks had a ma- 
chine in each cage where the handling 
of money was one of the principal 
parts of the day’s work. When a teller 
has one of the machines at hand,‘be 
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ean serve customers more promptly and 
handle change accurately. In some of 
the small banks where payroll with- 
drawals are offered at the window, the 
machines enable the teller to fill the 
order without recourse to the laborious 
mental count and they also eliminate 
a great deal of handling because the 
eoins are neatly packed in the machine 
and pour forth as desired when the 
teller manipulates the machine. 


Money, like anything else around 
the bank, has to be taken care of in 
an orderly and systematic way. The 
eoin machines protect the coins from mu- 
tilation.—a comparatively minor matter 
to be sure, but they serve also to 
concentrate the coins in a particular 
spot where they can be handled quickly. 
In addition to the coin counting ma- 
chines, thousands of banks are using 
methods of wrapping their 
currency. Where frequent currency 
shipments are made, a small baling ma- 
chine is used to make the package 
tighter. 

The survey previously referred to 
disclosed two especially interesting 
features: first, the widespread use of 
mechanical devices and, second, the 
greater accuracy demanded of tellers 
in striking a daily balance. The latter 
is most noticeable among larger banks. 


Receiving tellers, of course, check all 
small deposits immediately. Banks 
that carry a number of large depositors 
furnish printed wrappers for coin and 
currency. Large deposits are wrapped 
and bear the depositor’s name and the 
amount. These are accepted subject to 
check, and proper credit or charge is 
later made if proof disagrees with the 
deposit slip. In this way time is 
saved at the window and mistakes are 
seldom made. 


An excellent system, complete in all 
its details is that used by the Fort 
Dearborn National Bank of Chicago. 
Depositors are furnished with printed 
wrappers and large deposits are re- 
eived subject to proof. The same ap- 
plies to cash from other banks. All 
tellers must make an accurate balance 
at the close of the day’s work. Each 
has money drawers for loose silver and 
currency and for packages. All cash 
is deposited in these drawers and 
placed in a large omnibus or truck, in 
Which each teller has a compartment. 
He locks this and initials the register, 
showing that his work for the day is 
completed and cash ready for deposit 
in the vault. When all tellers have 
locked their compartments, an officer 
Places the truck on an elevator and 
transfers it to the vault. The follow- 
ig morning, the tellers turn in sur- 
plus silver to the “silver teller” and 
surplus currency to the “eurrency 
teller.” At the same time they turn 
over the balance sheet and records of 
deposits or payments to the general 





bookkeeper. The silver and currency 
tellers then prove all cash. Their re- 
ports, of course, should correspond 


with those of the receiving and paying 
tellers. If additional cash is needed 
through the day, this is furnished by 
the silver or currency tellers and sepa- 
rate accounts are kept with the men 
at each window ° 

All cash from other banks is turned 
in to the silver and currency tellers and 
“double-proved” before being passed 
out, either through the windows or to 
other banks. The currency teller has 
assistants for this work and all notes 
pass through two counters. The silver 
teller uses the standard coin counter, 
an electric machine for counting and 
wrapping silver. 
other banks are prepared, they are 
placed in the charge of an officer who 
seals the package and handles the 
transfer to the express company. 

Essentially, the:same general system 
is used by other large banks, although 
slight variations occur when best suited 
to the individual needs of those in- 
stitutions. For example, the Illinois 
Trust and Savings Bank obtains very 
little cash from the Sub-Treasury and 
practically none from other banks. They 
serve rather as the seller than the buy- 
er of silver. This is due to a number 
of large accounts whose deposits are 
generally in silver, a supply sufficient 
to meet the demands ‘of the bank. These 
are usually received already wrapped 
and do not require check but are passed 
out again to other customers. As the 
depositof’s name appears on each roll, 
this in itself serves as a check if coin 
or currency is incorrectly counted. In 
such eases, a statement to that effect is 
returned accompanied by the wrapper 
and proper corrections are made. This 
is seldom necessary. 

Each teller uses a small truck in 
which his cash and records are de- 
posited in specially prepared money 
drawers. These are stored in the vault 
overnight. <A silver teller has charge 
of all money in the vault, for which he 
keeps an “In and Out” book. This is 
checked at least once each week and of- 
tener if necessary. Tellers carry ac- 
counts with each other to cover any 
transfers of cash between them during 
the day. A Johnson coin counter is 
used chiefly for large amounts received 
in bulk. 

Another slight variatiof is noted in 
another national bank. A _ eurrency 
teller has charge of the vault and deals 
with both paying and receiving tellers. 
He has an assistant who handles the 
silver. The Standard Coin Counter is 
chiefly used with an Abbott machine for 
emergencies. The bank also uses a 
Johnson counter which is_ especially 
adapted for silver dollars. One employ- 
ee’s time is devoted entirely to wrap- 
ping and the machine is operated five 
or six hours daily. 


When shipments to 


loss. 





In smaller banks the first or second 
teller usually has charge of silver and 
currency in addition to his duties at 
the window. For example, in one bank, 
the second teller also acts as silver teller. 
In such banks all tellers are equipped 
with iron boxes containing drawers for 
loose and wrapped silver and cur- 
rency. Duplicate keys are held only 
for emergency and these boxes or trucks 
can be unlocked only in the presence 
of at least two officials of the bank. 
Such protective measures are employed 
in all banks regardless of size. 

Mutilated coins, when found in a de- 
posit or shipment, are immediately re- 
moved from circulation. If damage 
has been wilfully done, the coin. can- 
not be redeemed and may only be sold 
for the market value of the silver 
and the account so eredited. If un- 
avoidable, it is redeemed by the Gov- 
ernment. 

Counterfeit coins are turned over to 
secret service agents at once for in- 
vestigation. The depositor may call 
at the bank, if he desires, and inspect 
the coin, but it cannot be returned to 
him. His account is charged for the 
amount. When mutilated or counter- 
feit coins are returned to the bank for 
redemption in isolated cases where they 
had passed through unnoticed, the bank 
employee previously in charge of that 
payment may be required to stand the 
This is not a general rule, how- 
ever. 

As a bank official recently stated: 
“Tt is much easier to make a careful 
man careless than it is to train a eare- 


less man to become careful.” Here we 
find a_ striking difference between 
banks, a _ difference rather between 
large and small institutions. In all 


large banks visited during the survey 
it was found that the tellers are re- 
quired to “balance to the cent” at the - 
close of each day’s business.” This rule 
appears more lax among smaller banks. 
In some of these the teller is allowed 
a margin of two to four dollars, in 
others he must make a reasonably close 
balance,.and in orle he balances weekly. 

To quote one man, “It is only reason- 
able to suppose that a teller will be a 
few cents or a dollar off occasionally.” 
However this may be, lax or indefinite 
rules regarding the day’s balance serve 
only to let down the bars and leave an 
opening for carelessness to creep into 
the teller’s daily work. The best proof 
that it pays to be strict in this respect 
is the fact that the country’s largest 
banks require exactness and leave no 
“margin.” These institutions can more 
readily afford to stand minor loss in 
this way, but if the stricter rules are 
employed there successfully the small 
bank can surely profit by their ex- 
perience. 


Automatic counting and wrapping 


machines were used in every bank visit- 
(Continued on page 108) 
















































































































































































































































































































BANKERS MONTHLY for SEPTEMBER, 1999 























































Henne HOW AN OKLAHOMA 
: E BANK HELPS | 
: C 0 fe A E X C A AN G E z If banks make a practice of build. 
E = | ing up a reserve or surplus fund, why 
= S 
: 3 should not the average merchant pro. 
= = | tect himself in the same way? 
3 he AT | 0 A AL é 4 a ¥ i This is the question that the Ex. 
: g | change National Bank is putting to 
Z = Tulsa, Oklahoma, merchants, with big 
: OF CHICAGO = | results in new and valuable accounts, 
z = In approaching a merchant on the i 
21/77 TTA MMMMMHMMMMMNMMTRN subject of building up a reserve, the N } 
3 i : bank’s representative takes the attitude o 
3 = | of a salesman who has something that _— 
: Capital and Surplus $15,000,000 = the merehant needs in his Seka It the 
: UUELUUERDANGUEAAOEDAAEGODEN AGED UNNDUONELUAEODONEEEEONETORN ORE BORbaNONR TONNE NY: Ht ll — is pointed out that the most pro- on 
en unite VELUEEUNODUODUGEGLANENERDNEOUNONNCCUNNHNEHNOEUOLOAAGANORNOnOCEA OE OAOONnOOEOOEAAEONOROOONONOOOD = nouneed business danger is lack of a a po: 
: q serve capital, and that right now the able | 
2 OFFICERS = | country is faced by an uncertain mar- Th 
5 ERNEST A. HAMILL, a scard z | ket condition. — bank 
a EDMUND D. HULBERT - President When the time comes to “close the truck 
z CHARLES L. HUTCHINSON, ll : sale,” the merchant’s promise is secured of th 
: OWEN T. REEVES, JR.. oa . ws : = make a regular monthly deposit. of rs 
: J. EDWARD MAASS . Vice-President = rom one to two per cent of the lowe 
z NORMAN J. FORD- - Vice-President 2 month’s gross sales. The usual sav- —& the | 
= JAMES G. WAKEFIELD, Vice-President 2 | ings deposit interest on these reserve strail 
: yy Saaeee ae a ao hi : balances is paid and the same rules ob- reaso 
: ry: JAMES A. WALKER Assistant Cashier = | Served that govern other savings cus- De 
3 zy CHARLES NOVAK - Assistant Cashier = | tomers. The 
= a JOHN S. COOK - ~- Assistant Cashier = The merchant is advised against socia 
& zt = | drawing on his cash reserve and he is has s 
i 52 DIRECTORS z advised to borrow against it if he needs ton 
2 th = | money. beha! 
= Ae aia B. BORLAND 2 Although the plan has been pushed ufaet 
= Bs EDWARD B. BUTLER actively for only about eight months, he hi 
= te BENJAMIN CARPENTER the Exchange National has added many the « 
2 rar ee meade thousands of dollars to its deposits. troul 
z ERNEST A. HAMILL These are steady, quiet accounts that ers i 
: EDMUND D. HULBERT = | require little bookkeeping and other ex- «T 
= CHARLES H. HULBURD pense in handling. serve 
Z CHARLES L. HUTCHINSON ; The plan has enabled the bank to get the 
z cadens a aeeemnen 5 deposits from business men who main- Thor 
i . = |tain their commercial accounts with ie 
Z J. HARRY SELZ ; : 
Z EDWARD A. SHEDD | other banks, and has increased the Ex- posit 
i ' ROBERT J. THORNE change National’s prestige as a bank mote 
5 CHARLES H. WACKER that solicits business with a real ser- the | 
F vice idea. be n 
SF yvvvvvevenvuunvvvcnevvunesvveenvnuenvvoueesuueeeseueneuu eens veevUcaeeUUeeeAUENNAUUEAAAUNAEAU ENMU AEAN AAA M 
MTT The foundation is in for a three-story writ 
rear addition to the Garfield State Sav- Fed 
ings Bank, Chicago, costing $20,000. D. ( 
; — lette 
'tWe are receiving a notice- = In retiring from the presidency = . «n 
ably large number of inquiries from — eg ad = use 
Bank officials and while they do honed of den’ don D. Waterman ae 
not mention the BANKERS MONTHLY, closes a thirty-year service as executive sha 
we can only attribute a large part of that institution. As the principal or of |; 
of these to that source.'' ganizer of the bank and its president, ; 
—Extract from Recent Letter he has given it intensive personal atten- ‘ I 
tion of inestimable value. om 
true 
i a eae : side 
Our readers can be of real service if they will Cleveland Chapter, hens — is 
i iti tute of Banking, is looking forwar 
mention the BANKERS MONTHLY when writing taped ecoe & paaeo robabl - 
our advertisers. late in September, with the ‘= ’ ban! 
j of the Smoky City as hosts. Before st 
Thanks in advance! war, it was customary for these two re 
RAND MCcNALLY & CO. chapters = entertain each a whi 
a year. Now it is planned to revi erly 
custom. witl 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers, 








GRANTING 


BANKERS MONTHLY for SEPTEMBER, 1920 


LOANS ON 


MOTOR TRUCKS 


Federal Reserve Board exhibits broad spirit on credit 


problem that means much to improvement of trans- 


portation, particularly in the farming communities 


N response to urgent requests for a 

definite ruling concerning the dis- 
counting by banks of motor truck paper, 
the governors of certain important 
Federal Reserve districts have announced 
a position which appears to be favor- 
able to the motor truck industry. 


The common excuse among many 
bankers for refusing credit on motor 
truck paper is certain supposed rulings 
of the Federal Reserve Board. State- 
ments made by some of the governors, 
however, show that there is no ruling of 
the Federal Reserve Board which re- 
strains any banker from’ granting 
reasonable credit to motor truck buyers. 


David Thomas, general manager of 
The Motor Truck Manufacturers’ As- 
sociation, with headquarters in Chicago, 
has spent considerable time in Washing- 
ton with Federal Reserve officials, in 
behalf of the leading motor truck man- 
ufacturers. Through other sources, also, 
he has endeavored to trace the causes of 
the credit problem which has proved so 
troublesome for both makers and deal- 
ers in motor trucks. 


“The position which the Federal Re- 
serve Board has taken is satisfactory to 
the motor truck industry,” says Mr. 
Thomas. “It is not discriminating for 
or against any industry by name. Its 
position is so clearly stated that if the 
motor truck were fully appreciated by 
the public and the bankers, there would 
be no motor truck credit difficulties.” 


Mr. Thomas also quotes from a letter 
written by Governor Harding of The 
Federal Reserve Board, in Washington, 


D. C., to Senator Owen. In part, the 
letter reads: 


“The Board is insisting that all banks 
use a discriminating judgment in mak- 
ing leans, giving preference to those 
which are necessary for the production 
and distribution of the basic necessities 
of life, sueh as clothing, food and fuel.” 


In the opinion of Mr. Thomas, the 
transportation advantages of the motor 
truck alone entitle it to favorable con- 
sideration by bankers, according to the 
above letter. He also quotes from a 
statement by the Federal Reserve Board 
in May showing the latitude allowed 
bankers in extending such credits. The 
statement reads: 


“It is the view of the Board that 
while Federal Reserve Banks may prop- 
erly undertake in their transactions 
with member Banks to discriminate be- 


tween essential and non-essential loans, 
nevertheless that discrimination might 
much better be made at the source by 
the member banks themselves. The in- 
dividual banker comes in direct contact 
with his customers because of his famil- 
iarity, not only with the customer’s 
business, but with the general business 
condition and needs in his immediate 
locality. In making loans be is bound 
by no general rule of law as to the 
character of the purpose for which the 
loan is being asked. He is entirely free 
to exercise discretion and make one loan 
and decline another as his judgment 
may dictate.” 

In order te further corroborate the 
above statement, Mr. Thomas submits a 
letter which he received from M. B. 
Wellborn, Governor of The Federal Re- 
serve Bank at Atlanta, Ga. The letter 
reveals a wide and constructive knowl- 
edge of the country’s needs and a 
thorough comprehension of the value of 
the motor truck as a means of transpor- 
tation and production. It reads in part 
as follows: 


“Replying to your telegram with ref- 
erence to my views as to the action in 
The Federal Reserve Bank in Atlanta in 
connection with rediscounting automo- 
bile paper and the distinction made be- 
tween what is termed pleasure automo- 
bile and trucks and tractors—the credit 
situation at this time is such that I feel 
we have reached a point where it is im- 
perative that we should have an intel- 
ligent and discriminating policy of con- 
trol over credits, especially these ex- 
tended for pleasures and luxuries, and 
for that reason we are restricting credits 
for financing the purchases of pleasure 
automobiles. 


“T think that at this time when trans- 
portation facilities are so badly crippled 
we are doing a useful public service in 
continuing to grant credits for finanec- 
ing trucks and tractors. 

“At the present, the credit situation 
is pretty closely interwoven with trans- 
portation, commerce being tied up due 
to lack of transportation of necessary 
goods. The false policy of the public 
for years past in regard to the common 
carriers injure them to the extent that 
their credit has been greatly impaired 
and the public is now suffering as the 
result of their treatment of the rail- 
roads. 


“T feel that anything that can be done 
to encourage production and the sale of 
motor trucks will be of real value to 
the transportation problem; and in view 
of the shortage of farm labor and the 
necessity for increased production of 
foodstuffs, I think the entire country 


107 





will benefit from the manufacture and 
sale of tractors. 


“Very truly yours, 
(Signed) M. B. Wellborn, 
Governor.” 
In the last analysis, according to Mr. 
Thomas, it is clearly up to the local 
banker to accept or reject motor truck 
paper. 


Enrique A. Gonzales, Consul General 
from Mexico at Hamburg, Germany, ar- 
riving in New York, said: “My efforts 
in Germany, in the most, part, brought 
me in touch with the merchants. I found 
all of them optimistic, believing that 
the credit situation and raw material sup- 
ply will be taken care of in due -time. 
The majority of the people want to get 
back to’work. From my observations, I 
believe most of the people are against 
Bolshevism. It is thought the coal out- 
put will be materially increased. 

“Germany is exporting to Mexico at 
the rate of about 20,000,000 marks a 
month, with a steady increase. Products 
consist of optical and electrical goods, 
toys and chemicals, Exports in 1919 
were about 1,000,000 marks a month. 
Mexico is exporting a few fibers to Ger- 
many. Personally, I am very optimistic 
over the future of Germany. 

“So far as Mexico is concerned, I be- 
lieve the internal disturbances are at an 
end. The population is tired of revolu- 
tion and is anxious to begin productive 
work. Obregon, whose election seems 
certain, will be fair to foreign capital 
invested in Mexico.” 


B. & O to Spend $20,000,000 


The Baltimore & Ohio Railroad Com- 
pany, in view of the favorable rate de- 
cision of the Interstate Commerce Com- 
mission, will spend $20,000,000 for new 
equipment. This fact was made public 
by George M. Schriver, senior vice-pres- 
ident. The company has arranged to ex- 
pend more than $10,000,000 for the over- 
hauling of every car that is worth re- 
pairing. The shops of the company at 
the present time*are carrying out this 
program, and in addition, contracts have 
been made with outside concerns for 
the repair of 2,700 cars, the cost of this 
repair work totalling approximately 
$12,500,000. 

The new equipment, locomotive and 
freight cars, costing about $10,000,000, 
is.to be purchased through a loan ne- 
gotiated with the National Railways 
service Corporation, the concern recently 
incorporated by S. Davies Warfield, 
president of the National Association of 
Owners of Railroad Securities. 


Frank G. Willis, who entered the em- 
ploy of the Crocker National Bank, San 
Francisco, as a messenger boy 16 years 
ago and who held the position of 
assistant eashier, is now cashier of the 
institution. 
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MAKING IT EASY TO HAN. 
DLE COINS AND CURRENCY, 
(Continued from page 105) 
ed. Larger banks use electrically oper- 
ated machines, some use both electric 
and hand operated, while smaller banks 
generally use the latter. These ma- 
chines operate a revolving dise on 
which the coins are placed. The cen- 
trifugal force, thus produced, arranges 
coins in rows along the outer edge and 
they fit into grooves from which they 
are thrown through an opening in the 
outer wall. This action passes them 
successively beneath a wheel which 
turns more slowly and records each 


The bringing together, un- 
eoin. This serves as the counter. The 


der one ownersh 1p, of th e coins are then dropped into a eylindri- 
° . eal attachment in which has been placed 
First and Old Detroit , 


a printed wrapper, closed at the lower 


Natiumal Bank the Central end. If 56 or 100 coins are to be placed 


in each wrapper, the machine is so regu- 

: : lated that only the required number 
Savings Bank and the First will be counted and passed into the cyl- 
inder. The roll is then removed, upper 


National Company makes end closed, and the “cartridge” is com- 
; ~ . For counti ly, a sack i 
the service of this organiza- pleted or counting only, a sack is 


fastened below the cylinder and the 


For Detroit and Michigan 
Business 


tion ot even greater value to f | coins drop directly into this, as shown 


in the illustration. 

No less used are coin-changing ma- 
chines for bank tellers. These operate 
very similar to calculating machines. 
The teller presses a key for each coin 
and the “change” is immediately de- 


posited in his hand. Another type of 

machine passes the silver direct to the 
ST? Orr @ |customer through a_ specially  con- 
structed opening beside the window. 


The former is apparently more fa- 
Member Federal Reserve Bank The First Trust & Savings Bank, of 


correspondents. 


vored, however, as the teller can check 
at a glance and prevent errors. 


Des Moines, Iowa, has established a bond 

department. There has been a strong 
— ane jenni for bond investments during the 
past few months because of high inter- 
est rates and scarcity of ready cap- 
ital. D. J. Metealf will be manager of 
the new department. 





Our “Bank Brokerage” Service 


CONNECTS YOU WITH 
Responsible parties desiring minority and majority 


interest in Banks. DO YOU WANT TO SELL? 


Banks we have confidentially listed for sale. 
ARE YOU IN THE MARKET? 


“TRY SINCLAIR SERVICE” 


JOHN F. SINCLAIR COMPANY 


310-312 McKnight Building, MINNEAPOLIS 
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ARETHE FARMERS GETTING 
A SQUARE DEAL ON LOANS? 
(Continued from page 22 

competition forced the mortgage brokers 
to make a rate of approximately 5% 
per cent to 6 per cent interest and 2 
per cent commission for five-year loans. 
In less than thirty days from the time 
the banks withdrew from the field the 
commission rate had gone up in many 
communities to 10 per cent and millions 
of dollars of loans required by the 
farmers for the purchase of land and 
other agricultural purposes have never 
been consummated, which has resulted 
in what is probably the most severe re- 
striction of credits ever known in the 
rich agricultural districts and is one of 
the greatest contributing factors to the 
stringency of money in the Seventh 
Federal Reserve District. 

Thousands of mortgages in the rich- 
est agricultural sections of the United 
States are maturing within the next few 
months and the holders are demanding 
payment. Farm Mortgage Brokers are 
unable to finance more than a very small 
percentage of the required renewals and 
wiless relief is given through Joint 
Stock Land Banks or the large interests 
of the country by other means come to 
the rescue there will be thousands of 
foreclosures within the next twelve 
months. It is needless to say what this 
means to the bankers and business in- 
terests of America. 

A statement of the total loans made 
by the First Joint Stock Land Bank of 
Chicago since its organization is shown 
in Figure I. It is worth noting the 
sales of farms on which the bank has 
loans, which confirms the governmental 
valuation. A considerable number of 
farms on which the bank has loans have 
sold for as much as $300 per acre and a 
few at as high as $500 or $600 per acre. 
Such sales have caused much unwar- 
ranted talk of speculation in farm 
lands in Illinois and Iowa. This sum- 
mary of actual sales and of actual pur- 
chase prices is a fair average for the 
northern two-thirds of Illinois and the 
State of Iowa and does not show an 
excessive or speculative valuation on the 
average farm land. 


Frederick S. Giger celebrated his fif- |. 


ty-sixth anniversary with the First Na- 
tional Bank of Philadelphia on July 22. 
Aceording to the officials, he undoubt- 
edly holds the record for longest service 
of any bank in Philadelphia. 


C. F. Adams, vice-president First Na- 
tional Bank, Portland, Ore., is in the 
East, where he is making an extended 
mvestigation into business conditions. 


James Carlson, for many years cashier 
of the First National Bank of Port Al- 
y, Pa., has resigned to enter the 
Wholesale millinery business in Buffalo. 
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60 WALL STREET 


“Be your character what it will—it will be known” 


— CHESTERFIELD 


CHARACTER 


A banking institution, as well as an 
individual, has character, built through 
its years of existence by the difficulties it 
overcomes and its struggle toward the 
attainment of its ideals. Here you will 
find strength, seasoned judgment, de- 
pendability, accuracy in handling details, 
and breadth of vision—all to be applied 
to the handling of any.matter you place 








in our care. 


T is our thought 
to-day, as our 
founders believed be- 
fore us, that friend- 
ship and respect are 
inherent in lasting 
business relations, 
and are based not 
upon favors,butupon 
mutual service and 
a scrupulous meeting 
of obligations. 
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At a meeting of the board of directors 
of the Citizens Commercial Trust Co., 
the bank adopted a resolution joining 
and pledging support to the Buffalo 
Foundation, a civie fund recently cre- 
ated by the Marine Trust Co. of Buffalo. 





The Bank of Clarence, N. Y., has been 
authorized to inerease its capital stock 
from $25,000 to $50,000. 





Roy H. Griffin, vice-president of the 
Citizens Commercial Trust Co., Buffalo, 
N. Y., who was a delegate to the second 
Pan-American Financial Conference at 
Washington last January, has been ap- 
pointed a member of the permanent 
group committee for Guatemala. 


D. M. Darden has been elected cashier 
of the Farmers Bank, Belhaven, N. C. 

Hubert Finnewald, Jr., a farmer, has 
been eleceted cashier of the Martinsburg, 
Mo., Bank. He succeeds H. P. French, 
who resigned some time ago. 


Mike Minarik is the new cashier of the 
Thurston State Bank, Thurston, Neb. 


The National Bank of South Carolina, 
Sumter, S. C., has increased its capital 
stock from $200,000 to $400,000. 


The Guaranty Co., Baltimore, Md., 
will increase its capital stock from $506,- 
500 to $1,033,000. 





The report of the condition of the 
Bound Brook Trust Company, of Bound 
Brook, N. J., at the close of business on 
June 30, 1920, shows total resources of 
$1,288,150. Liabilities show surplus 
fund and undivided profits of $45,350 
and deposits of $1,127,333. 


A recent statement of the First Na- 
tional Bank of Cotton Plant, Ark., shows 
the resources of the institution to be 
around the million-dollar mark. This 
bank has made a wonderful progress 
during the past ten years. 

At a meeting of the stockholders of 
the institution it has been determined 
to increase its surplus and eapital stock 
to $150,000. 


The Crothersville State Bank of 
Crothersville, Ind., has been organized 
with a capital of $30,000. A. May is 


president of the new bank and C. W. 
Keach, cashier. 





JOSEPH J. SCHROEDER 


Chicago Chapter Elects Executive 


Joseph J. Schroeder, formerly with the 
National Bank of the Republic, was re- 
cently made executive secretary of the 
Chicago Chapter, American Institute of 
Banking. This new position is a part of 
the chapter’s plans for greater develop- 
ment during the coming year. 

Mr. Schroeder has had twelve years’ 
banking experience in Chicago and dur- 
ing this time has been actively connected 
with the Institute. He was president of 
the Chicago Chapter in 1915-16 and ed- 
itor of “The Bank Man” in 1911-12. He 
was also elected to the Executive Council 
of the A. I. B. in 1919. He is an in- 
structor in the Chicago Chapter. 

The chapter’s new quarters are in the 
center of Chicago’s business district and 
occupy two floors. The large lounge 
room, comfortably furnished, will also 
be used for business meetings. The 
quarters also include four large class 
rooms, offices and a billiard room. 

Previously all work was done through 
the volunteer efforts of chapter officers 
and members, all of whom are connected 
with Chicago banks. Last year 2,200 
members were enrolled and a drive is 
planned to reach the 3,000 mark this 
vear. More than 1,200 students are ex- 
pected in the various courses. 

In addition to the Elementary Bank- 
ing course and the three courses of study 
preseribed for the Standard Banking 
Course, the members will be given the 
choice of from ten to twelve elective 
studies. At the present time the Edu- 
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MERITS 


cational Committee is establishing ; 
course in trust company work. 

It is the intention of the directors 
of Chicago Chapter to limit the classes 
to not more than fifty members in any 
case, as their experience has shown that 
the maximum efficiency is obtained by 
small classes. 





The Third National Bank of Seranton, 
Pa., has issued a neat pocket memo- 
randum book. A page is devoted to each 
day in the month and on the top of 
each page is an appropriate quotation. 

This bank has a capital of $400,000, 
surplus, $1,100,000; undivided profits, 





$208,638; deposits, $7,589,107; and to- 
tal resourees of $11,537,546. 
The Lynechberg, Va. National Bank 


has inereased its capital from $500,000 
to $1,000,000, giving it the largest cap- 
ital of any bank in the state outside of 
Richmond and Norfolk. 





The capital stock of the bank of La 
Mesa, Cal., has been increased from 
$25,000 to $50,000. 


W. Meade Addison, vice-president of 
the First National Bank of Richmond, 
Va., has been elected president of the 
Planters National Bank to succeed Rieh- 
ard H. Smith who has been made chair- 
man of the board of the Planters. Mr. 
Addison is one of the most widely known 
and popular bankers of the South; for 
25 years he has been prominently, iden- 
tified with the banking business of Rieh- 
mond, having been connected with sev- 
eral of its large financial institutions. 
In 1918 Mr. Addison was president of 
the Virginia Bankers’ Association and 
later vice-president of Virginia for the 
American Bankers’ Association.  Rieh- 
ard H. Smith, chairman of the board, 
has served the bank continuously for 39 
years and is a widely known banker. 
He served as chairman for Virginia 
three of the Liberty Loan campaigns. 

The Planters National was established 
in 1865 and has made remarkable prog- 
ress, its resources at present being $25,- 
000,000. Extensive enlargements and 
improvements in its banking house are 
now being made. 3 

R. Latimer Gordon, vice-president o 
the Planters, who recently resigned 1 
become identified in a high official eap@ 
city with the Universal Leaf Tobacco 
Co., will remain a director of the Plant- 
ers National. 
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The Lewisburg Building Assn. of 
Covington, Ky., has increased its cap- 
ital stock from $600,000 to $850,000. 





The Planters’ National Bank of Fred- 
ericksburg, Va., has _ increased its 
eapital from £75,000 to $100,000. 


The Lafayette South Side Bank of St. 
Louis, Mo., has inereased its capital 
stock from $800,000 to $1,000,000. 

The First National Bank of Kings 
Mountain, N. C., has increased its cap- 
ital from $50,000 to $100,000. 





The MeColgan Building & Loan Assn., 
MeComb City, Miss., will increase its 
eapital stock from $100,000 to $250,000. 


The Athens Savings Bank of Athens, 
Ga., will increase its capital stock from 
$50,000 to $200,000. 


The Third National Bank of Gastonia, 
N. C., has increased its capital from 
$100,000 to $250,000. 


Warren L. Wattis of Ogden, manag- 
ing vice-president and director of the 
Utah National Bank, has been notified 
that the comptroller of currency in 
Washington has authorized the increase 
of the capital stock of the bank $350,- 
000, making a total of $500,000 capital. 





The Fort Wayne State Bank has 
opened for business. C. A. Altschul is 
president of the new bank, which is 
capitalized at $50,000. 





The Farmers State Bank of Minier, 
Ill, has increased its capital stock from 
$30,000 to $60,000. 


Hudson County, New Jersey, has sold 
$795,000 five-year Road 6 per cent 
bonds to the Harris Trust and Savings 
Bank (Chicago), and the National City 
Company (New York). Bonds mature 
July 15, 1925 and are being offered at 
101%, yielding 5.65 per cent. 


At a special meeting of the stock- 
holders of the Security National Bank 
of Sheboygan Falls, Wis., it was voted 
to ratify the recommendation of its 
board of directors to increase the capi- 
tal stock from $250,000 to $500,000 and 
the surplus from $250,000 to $500,000 
and that the new stock be sold at $200 
per share. Subscriptions for the new 
stock are now being taken. 


The First National Bank of Tahle- 
quah, Okla., has increased its capital 
from $50,000 to $80,000. 


The Bank of Ybor City, Ybor City, 
»» Will increase its capital from $100,- 
000 to $200,000. 
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MISSOURI BANKING 
SCHOOL 


Prepares You For Promotion 


In .the old days a bookkeeper was a mere jotter- 
down of figures. He toiled long hours over masses 
of numbers that had no real meaning to him in their 


relation to the business. 


His only interest was to 


make two separate groups of figures equal the same 
thing. Often, he couldn’t get a ‘‘balanc2’’ except 


after repeated trials. 


* The bookkeeper was the office drudge. 


But business school education has changed this con- 
dition. Today the educated bookkeeper has been 
elevated to a plane of high importance. By his ability 
to obtain and interpret figure facts of a business, he 
has become a factor of vital importance in modern 


business management. 


Missouri Banking School can fit you to be a book- 


keeper of the new type. 


To make our training even 


more effective and to fit our students for positions 
where they will be asked to take charge of mechanical 
accounting systems, we have installed a 


Burroughs 
Bookkeeping Machine 


This combined course in bookkeeping and machine 
figure work will make you a master of figures rather 


than a slave to them. 


There is a steadily increasing demand from banks 
and progressive business houses for men and women 
equipped to handle machine bookkeeping work. 

Our instruction gives you a marked advantage in 


the hot race for promotion. 


Missouri Banking School 
BIG BROTHER TO MISSOURI AUCTION SCHOOL 


Largest auction school in world. You go over and clerk the 
auction sale, taking checks and notes, this makes business for the 
bank, so you get the real business, as well as lectures from the 


best bankers in Kansas City. 


Schools held in adjoining rooms 


near office, which is 818 Walnut St., 3rd floor. 


MISSOURI BANKING SCHOOL 
KANSAS CITY, MISSOURI 


The Pacific Mills, one of the largest 
of the textile group in Lawrence, Mass., 
employing nearly 12,000 operatives, re- 
cently closed down for three weeks. 


Giaver, Dinkelberg & Ellington have 
let the general contract on a two-story 
brick and stone building for the High- 
land Park State Bank of Detroit. 


The Homer National Bank, Homer, 
La., has inereased its capital from $80,- 
000 to $150,000. 


The First National Bank of Coman- 
che, Okla., has increased its capital from 
$25,000 to $50,000. 
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The Massanutten National Bank of 
Strasburg, Va., has increased its capital 
from $25,000 to $50,000. 


The American National Bank of Roan- 
oke, Va., has inereased its capital 
from $200,000 to $300,000. 


Norfolk, Virginia, has sold an addi- 
tional block of $500,000 6 per cent notes, 
due December 10, 1920, to the Harris 
Trust and Savings Bank, (Chicago). 
The notes are being offered on a 6% 
per cent basis. 





The Cadiz Bank of Cadiz, Ky., has 
inereased its capital from $20,000 to 
$60,000. 
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Filling the World’s Granaries 


FTER harvest time, there are crops to 
move, when the country’s machinery 
dealing with cash and credits is called on for 
‘peak load’’ service. Then it is that banks 
link up production with distribution to the 
end that the world’s granaries may be 
stocked for the coming year. 






















It is to the advantage of the producer, 
shipper, banker and consumer that the crops 
be handled promptly and cars released and 
payments made without delay. 


First WISCONSIN 
NATIONAL BANK 


Milwaukee 
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Where Capital Is Distributed 

A recent compilation shows after care. 
ful study that loans floated in the United 
States and outstanding July 1 represent 
the obligations of 27 nations. Therefore 
it will be seen that while our distribution 
of capital is less extensive than is the 
case with Great Britain, nevertheless our 
capital is now distributed in almost al] 
the leading nations of the world. And 
this amazing change has come within five 
years. 


Speyer & Co. state that all of the 
$21,000,000 St. Louis-San Franeiseg 
Railway Co. bonds, for which they ne- 
gotiated with the French Government, 
have been sold. 

The exact amounts taken over from the 
French Government and placed by the 
bankers were: $5,159,250 prior lien 
mortgage 4 per cent bonds, series A; 
$5,846,750 6 per cent cumulative adjust- 
ment mortgage bonds; $10,318,500 6 per 
cent income mortgage bonds. 





The Legislature of Uruguay at its 
present session has been chiefly con- 
cerned with measures designed to pre- 
vent further increase in the present 
house rents being raised above their 
present high level for a term of three 
years, and to fix maximum prices on 
the more important foodstuffs, are en- 
grossing the attention of the Chambers. 
A bill which would permit of the ex- 
propriation of the freezing establish- 
ments, mills, ete., for the purpose of 
cheapening food, is before the Deputies 
and is being opposed by the more con- 
servative members. The budget for the 
period 1920-21 is being prepared by the 
Executive, and, it is said, will be laid 
before the Legislature in the course of 
the next week or two. 

The report for 1919 of the Banco de 
la Republica shows that the profits for 
the year amounted to $3,049,380, a sub- 
stantial advance over the figures for 
1918. For this increase the interest pay- 
able on the credits granted to England 
and France for the purchase of pro- 
duce is primarily responsible. The cap- 
ital of the Bank is now $18,683, 340, its 
deposits amounted at 31st December last 
to $48,509,918—against $9,347,616 in 
1914—and its note issue in cireulation to 
$73,989,000. It held in gold coin $54; 
879,445, and in silver $2,844,182. 


The National Bank of Montgomery, ¥. 
Y., which had suspended all dividends 
on its stock for the past five years, whet 
its funds were looted by a former bank 
officer, and which has since been building 
up a surplus, last week sent out notices 
to its stockholders, that the board of d 
rectors had declared a dividend of three 
per cent out of the earnings of the past 
six months, together with an extra divr 
dend of three per cent. On July 
1920, the bank showed deposits of $42ly 
000. 
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stands for New Dongola 


1921 New Census Edition 
RAND MSNALLY 
COMMERCIAL ATLAS 
OF AMERICA 


The Recognized Authority 
Used in all departments of the U. S. Government 


Size 14 x 21 inches, handsomely and 
substantially bound in cloth. 
540 pages. 


290 pages of maps. 

250 pages of indexes, listing nearly 
200,000 cities and towns. 

This magnificent work is an invalu- 
able contribution to the business office, 
the public library, the home study and 
the school room, 

It contains a complete and accurate 
survey of the 1920 Census (the first of 
its kind since 1910), which is more ex- 
tensive than the Government report be- 
cause it lists thousands of places that 
are not given in the Government figures. 

In addition to complete Census re- 
turns, this atlas shows the geographical 
changes created by the war. 

All maps are drawn on large scale, 
showing details clearly. 


SOLD DIRECT ONLY 


Write for large free map and Commercial 
Atlas arcular. 








URN to your map of Africa and put the 

point of your pencil on Alexandria. Follow 
the wiggly line of the Nile southward past Cairo, 
past Assiut, past Assuan, past Wady Halfa and you 
come finally to—New Dongola. 


Few people have ever seen this sunburned little 
village between the Sahara and Nubian deserts. 
Yet should you ever visit it, you know that you 
would find it in exactly the spot marked on your 
RAND MSNALLY map. 


Of all things purchased, there is hardly one that 
you buy as much on faith as a map or atlas. You 
cannot possibly visit all the countries shown—you 
cannot possibly check up all the figures. 


When you buy a map or atlas, be sure, therefore, 
that it bears the imprint of a manufacturer you 
can depend on. For more than fifty years, the 
name RAND MSNALLY has stood for the highest 
ideals of map making. 


» MENALLY & GOMPANY 
Map Headquarters 


536 S. CLARK ST., CHICAGO—42 E. 22ND ST., NEW YORK 
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BRITISH BANKS UNHAMPERED BY 





RESTRICTIVE MEASURES 


Boston 
tensive 
already 


7 HAT the future is far from being 
as black reports would 
paint it; that the situation throughout 
Western Europe, at least, is in fact dis- 
tinctly eneouraging, is the impression 
formed by John Bolinger, vice-presi- 
dent of the National Shawmut Bank of 
Boston during his three months study 
of the business and financial situation 
in Europe. While abroad Mr. Bolinger 
attended the International Congress of 
Chambers of Commerce at Paris, as 
one of the delegates from the American 
Bankers’ Association and from the 
Chamber of Commerce of the United 
States. Mr. Bolinger received a gen- 
eral impression of the spirit of the 
people in each of the countries visited. 
which was distinctly reassuring as an 
evidence of the undiminished courage 
of the people and their apparent ability 
to see a way out of their present diffi- 
culties. 


as some 


“Progress toward readjustment 
throughout Western Europe,” he said, 
‘is more general than some of us may 
believe.” 

In discussing his impressions of 
Great Britain Mr. Bolinger said, “TI 
was particularly struck by the interest 
manifested throughout Great Britain 
in the coming American elections. They 
are not so much interested in. the suc- 
cess of one or another candidate as they 
are anxious to see the signing of the 
Peace Treaty, which they regard as es- 
sential to any general undertaking lead- 
ing toward improvement. There seems 
to be a strong current of unfavorable 
opinion as to the attitude assumed by 
President Wilson in making the sign- 
ing of the Peace Treaty dependent upon 
the acceptance of his views with re- 
gard to the League of Nations, thereby 
delaying actual peace for a full year. 
That English merchants should be, to 
some extent, disturbed because of our 
progress in foreign commerce is but 
natural. The recently enacted Mer- 
chant Marine Law has given British 
merchants and shippers considerable 
concern. Far-reaching and comprehen- 
sive plans have been formed, with the 
backing of the Government to meet the 
growing competition of the United 
States. 

Among the European countries in- 
volved in the war, Great Britain has 
been most successful, since the signing 
of the Armistice, in carrying out plans 
for the restoration of her former posi- 
tion in international commerce. Com- 


banker who has just returned from ex- 


trip in Europe believes that 


progress 


made in reconstruction justifies optimism 


mercial relations have been quite solid- 
ly established and active trade in 
considerable volume has already begun 
with the central powers, Germany, 
Poland, and Czecho-Slovakia. Im- 
portant advances have been made 
towards securing the future trade of 
the Seandinavian countries as an inlet 





the extension of credit facilities in large 
amounts and on every occasion it has 
been found that the British banks are 
courageously facing their responsibility 
in the matter of extending credits. 
One very noticeable difference among 
British banking institutions, as com- 
pared with our American banks, is the 


= 


JOHN BOLINGER 
Vice-President, National Shawmut Bank, Boston, Mass. 


into Russia. With regard to France and 
Italy, Great Britain continues here to 
maintain the attitude of an ally and 
to that extent is generous in her sup- 
port of their efforts toward reconstruc- 
tion and rehabilitation. 

The carrying out of this broad con- 
structive program necessarily involves 





freedom from hampering restrictions 
generally enjoyed by the British banks. 
There can be little question that Great 
Britain’s relatively strong _ financial 
position is largely due to the freedom 
of action enjoyed by her financial i 
stitutions. British banks are always 
(Continued on page 138) 
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The Most Strictly Regulated 
Financial Concerns In The World 





JOINT STOCK LAND BANKS may not make a single loan ~ 


until after the title and security are approved by government exam- 
iners in whose appointment they have no voice. 


They may loan only within certain prescribed territory. 


They must see that funds are used for strictly agricultural 
purposes. 


They may not charge any commissions. 


Rate of interest may not exceed by more than | per cent the 
rate paid on bonds. 


Amount loaned may not exceed 50 per cent of value of land, nor 
in any case exceed a certain maximum amount fixed by the Farm 
Loan Board for the various districts. 


Loans are reinspected by reviewing appraisers who travel about 
the country at the expense of, but without the supervision of the 
Banks. 


Even after all requirements are met, loans must be approved 
by the Farm Loan Board, and until this approval is received, the 
banks have no assurance that such loans will be acceptable as col- 
lateral on Farm Loan Bonds. 


No matter what local condition affects the loan or what tem- 
porary condition may embarrass the borrower, the bank has no option 
of extending date of payment of installment. 


JOINT STOCK LAND BANKS are subject ‘to periodical 


examinations the same as national banks. 


They are required to make a monthly report which is much 
more detailed than the reports of national banks. 


They are subject to all taxes paid by national banks. 


Their profits from business can seldom equal but never exceed 
15 per cent on capital. 


By submitting to all the above regulations, they are permitted 
to issue a tax free bond and are compelled to furnish long time credit 
to farmers at a low rate of interest without commission. 


THEY SERVE THEIR CLIENTS ON THE CLOSEST 
MARGIN OF PROFIT OF ANY INSTITUTION IN THE 
WORLD. 


FIRST JOINT STOCK LAND BANK OF CHICAGO 


GUY HUSTON, President O. F. SCHEE, Vice-President 


208 S. La Salle Street Valley National Bank Building 
Chicago, Illinois Des Moines, Iowa 
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LINCOLN NATIONAL 
JOINS IRVING 


Famous old New York bank in merger that will 
enable it to meet the growing demands of the 
neighborhood around the Grand Central terminal 


OLONEL CHARLES'- ELLIOT 
WARREN, President of The Lin- 
eoln National Bank has eonfirmed the 


rumor that a merger of his in- 
stitution with The Irving National 
Bank had been arranged, and _ that 


the consolidation had been prompted by 
reason of mutual advantages to the cli- 
ents and depositors of both institutions 
in the joining of forees. He said: 
“After thirty-nine years of service to 
the district surrounding the Grand 
Central Terminal, the recent remark- 
able development of the neighborhood 
has opened to the bank possibilities of 
broader activities ‘and larger fields of 
usefulness, which only great banking 
resources and world-wide connections 
ean satisfy. Expansion rapid enough 
to meet the situation can be effected in 
no other way than by securing as an 
ally, or partner, a bank possessing re- 
sources with both unlimited American 
and foreign facilities equal to the op- 
portunities and growing service demands 
of the Forty-Second Street business 
community. In the Irving National 
Bank we have found this and more, and 
the merger is assured. 


Balancing these advantages to The 
Lincoln Bank and its customers, The 
Irving National Bank secures a district 
office at the very center of the neighbor- 
hood’s business, and at the focus of the 
city’s suburban, subway and through 
railroad traffic. This is in accord with 
The Irving’s policy of carrying its bank- 
ing facilities, wherever possible, right to 
the depositor’s door. Not only will the 
Lincoln’s clients profit by the consolida- 
tion in the extension of our facilities and 
the increase in our banking power: all 
uptown Irving customers—our customers 
now—will find The Lincoln (rebuilt and 
greatly enlarged) thoroughly equipped 
and ready to do everything for them 
that the main office or any of our district 
offices, have done in the past. There will 
be no important changes in the Lincoln 
organization. Some specialists will be 
added to our personnel, perhaps, but, 
in the main, our staff will remain as it is. 
The Lincoln district and its affairs will 
be in my charge as vice-president and a 
member of the Irving’s Board of Di- 
rectors. Some others of our directors 
will be invited to join The Irving’s 
Board. Broadly speaking, the policies 
and purpses of the two banks have 
been so similar that the consolidation will 
bring about no disruption of relations 
or activities. 


“By this merger, Lincoln depositors 
will miss nothing of the cordial personal 
interest and co-operation to which they 
have been accustomed. They will simply 
find us larger, stronger and better pre- 
pared to take care of every reasonable 
request for service or accommodation 
which they may make upon us. In the 
foreign field particularly, we will be able 
to offer such counsel and co-operation as 
few other banks can provide. 

“The Lincoln, known as ‘The Vander- 
bilt Bank,’ has a long and honorable his- 
tory. Its first and only president, prior 
to the present administration, was Gen- 
eral Thomas L. James, who resigned a 
Cabinet position, to guide and direct 
its beginnings. On its early Board of 
Directors were William R. Grace, Mayor 
of the City, John W. Harper, of Harper 
Brothers, Matthew C. D. Boarden, of 
The American Print Works, Dr. William 
Seward Webb, William D. Sloane, Fred- 
erick W. Vanderbilt, William K. Van- 
derbilt, Jr., James Stillman, William 
Rockefeller, Mareellus Hartley, Alfred 
Van Santvoord and Eben E. Oleott. 
Even when Forty-Seeond Street was 
still suburban, the men who founded and 
conducted The Lincoln foresaw the de- 
velopment of a new business and fi- 
nancial center in the neighborhood, and 
kept in mind always the service of busi- 
ness as their ultimate aim. 

“In merging with The Irving, I feel 
that we are carrying out their purposes 
and policies; that we are giving up 
nothing of value to our customers, and 
are gaining much. When we opened for 
business, January 12th, 1882, we had a 
capital of $300,000, and our first state- 
ment of condition showed deposits of 
$446,000. At the last call of the Comp- 
troller of the Currency, as of June 30th, 
our capital, surplus, and undivided prof- 
its amounted to more than $3,100,000, 
our deposits to more than $25,000,000, 
while our total resources were in excess 
of $38,000,000. Resources of even $38,- 
000,000, however, are not large enough 
to match in scale the present business 
of the new Grand Central expansion. 
We are looking out for the best interests 
of our depositors. We enlist The Ir- 
ving’s $248,000,000 of additional re- 
sourees and its world-wide organization 
in their service, at a time when banking 
power is more essential to the security 
and continued progress of individual 
business concerns than it has been, per- 
haps, at any other time in our genera- 
tion.” 
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INCREASE WILL HELP RAIL 
SECURITIES 


Commenting on the effect of higher 
freight rates, the First Wisconsin Na- 
tional bank of Milwaukee, Wis. says: 

Following the award to railway em- 
ployees of some $625,000,000 in wages, 
retroactive to May 1, the Interstate Com- 
meree Commission has raised the level 
of freight and passenger rates to cover 
inereased costs of operation and allow 
of a return of six per cent upon the total 
railway valuation. This valuation the 
Commission set at $18,900,000,000. The 
total addition to railway gross income 
to be produced by the increased rates 
is estimated at about $1,500,000,000. 


Besides the strengthening of railroad 
credit reflected in the desirability for 
investment of rail securities, the two 
awards should go a long way toward bet- 
terment of service. This the public ex- 
pects, but must not expect too suddenly. 
Whether the railroads will be able to 
realize the full amount of the income 
provided by the revised rates depends 
upon the volume of traffic and that in 
turn upon business conditions. The 
roads themselves by increased efficiency 
of service have it in their power to assist 
in relieving credit stringency and quick- 
en the movement of goods from producer 
to consumer. All reports indicate that 
transportation is slowly improving. 
Should this weleome tendency keep on, a 
heavy burden will be taken from the 
shoulders of the country’s business. 


The effect of the new rates on prices 
is a subject about which there is a good 
deal of loose speculation. The prediction 
is made that the increase in rates will 
be multiplied four or five times in prices 
paid by consumers. This might be true 
if inflation were in full swing, prices 
rising and the market a sellers’ market. 
But at the present time we are entering a 
period of more normal relation between 
the demand for goods and the supply 
of them. Competition will have its 
normal effect and unwarranted additions 
to prices will not be as possible as @ 
year or six months ago. Under such cir- 
cumstances, it is at least a matter of 
doubt whether producers can use the 
pretext of higher railroad rates to clap 
on what they please to prices or even 
add the full améunt of the rates. It 
will depend largely upon market condi- 
tions in the various commodities. In 
lines where prices are tending downward 
either because the demand is more ¢ol- 
servative or competition is keener, the 
addition to prices on account of the new 
rates can scarcely reach the full amount 
of these rates. Where conditions of de 
mand and supply are different and the 
seller has more latitude he will be able 
to pass along the added transportation 
cost and more. The effect on prices of 
most articles entering into ordinary ¢ol 
sumption need not cause apprehension. 
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The Bankers 
Monthly 


Ask the Man 
Who Hasn't One 


HE BANKERS MONTHLY is a member 
of the Audit Bureau of Circulations. 


Do you understand what that means to you as 
an advertiser > 


It means that you get a ‘“‘square deal” when 
you buy our circulation. It means that the net 
paid distribution of the BANKERS 
MONTHLY has been verified by the only 


recognized authority on circulation. 


It means all that and more. It means that our 
circulation is ‘above board.’” We have noth- 
ing to conceal. 


Facts are given in detail in the A. B. C. state- 
ments. The BANKERS MONTHLY is glad 
to furnish them on request. Every publisher 
with nothing to hide can do the same. 


So, ask the man who hasn’t one—why ? 


THE BANKERS MONTHLY 


1871 39 Years Old 1920 


Published by 
New York RAND McNALLY & CO. 


Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE 


MERCHANTS 


LOAN 


£0 


AND 


TRUST 


‘ PANY 


CHICAGO 


RANSACTING the largest commercial business 
and having the greatest volume of bank deposits 
of any State Bank or Trust Company in the West, 

The Merchants Loan and Trust Company Bank. of 
Chicago employs the most approved, modern methods 
to insure the expeditious handling of the accounts of 
its city and out-of-town depositors. 


Through its Commercial, 


Savings, Trust, Bond, 


Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities in all branches of banking. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY, Attorney and 
Capitalist. 


Bar <. PORANE, Jr., President Crane Co. 
A. HAMIL Chairman Corn 


brains Negenal ident, Chicago, B 
residen anaes ur- 
( Gules R. R. Com 
VIN HUGHITT, Ghaleenn' Chicago & 
he eae Railwa mpany. 
EDMUND D. HUL , President. 
CHAUN a ‘KEEP, Trustee Marshall Field 
CYRUS ‘H. McCORMICK, Chairman Inter- 
national Harvester Company. 


JOHN J. MITCHELL, Ohairman of Board. 
SEY — MORRIS, Trustee L. Z. Leiter 


JOHN 8. RUNNELLS, President Pullman Co. 


EDWARD L. RYERSON, Chairman Joseph 
T. Ryerson & Son 


JOHN G. SHEDD, Pres. Marshall Field & Co. 


ORSON SMITH, Chairman of Advisory 
Committee. 


JAMES P. SOPER, Pres. Soper Lumber Co. 


ALBERT A. SPRAGUE, Chairman Sprague, 
Warner & Co. 


WE cnviTe INQUIRIES IN REGARD TO ANY 
ATURE OF OUR SERVICE ” 


JOHN J. MITOHE Chairman of Board 
EDMUND D. HULBERT- - - President 
FRANK G. NELSON - - - Vice-President 
JOHN E. BLUNT, Jr. - - Vice-President 
: E. ESTES - - + = « Vice-President 
- -» Vice-President 
H.G.P. DEANS - - =- - Vice-President 
P. C. PETERSON ashier 


JOHN J.GEDDES - - 
F.E.LOOMIS - - 

A. F. PITHER - - - - Assistant Cashier 
LEON L. LOEHR_- Sec’y and Trust Officer 
A. LEONARD JOHNSON - Assistant Seo'y 
G. F. HARDIE - Manager Bond Department 
C.C.ADAMS - - Asst. Mgr. Bond Dept, 


Assistant Cashier 
- Assistant Cashier 


MEMBER BANK OF FEDERAL RESERVE SYSTEM 





Capital and Surplus Fifteen Million Dollars 


Bank of Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 


OFFICERS 


JAMES COUZENS, President 
JAMES T. WHITEHEAD. Vice-President 
EDMUND D. FISHER, Vice-President 
. JUDSON, Vice-Pres. and Cashi 


R. B. orn. Assistant Cashier 
F. J. BEYER. Assistant 


"A. ee 2g Assistant Cashier 
A. E. LARK, Assistant Cashier 


DIRECTORS 


Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 


JAMES COUZENS, President 
ALONZO P. EWING, Director Detroit City 
Gas Co. 


EDMUND D. FISHER, Vice-President 
—. FORD, President, Henry Ford & 


C. H. HABERKORN, Jr., Pres. C. H. Haber- 
korn Co., Inc. and Haberkorn Investment Co. 


GEO. W. HERGENROETHER, Dodge 


rothers, Inc. 
ARTHUR J. LACY, Attorney 
Cc. HAYWARD MURPHY, Sec. Simon J. 
Murphy Co. 
ANDREW J. puortES. Seen. Detroit Cop- 
per & Brass Rolling M 
H. H. RACKHAM, eae Detroit Trust Co. 


5. Fs See AD. Pres. Whitehead & 
Kales Iron Works. 
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HOW ENGLISH CAPITAL 
IS DISTRIBUTED 


A glance at the reports made once a 
week in London in which a detailed 
statement is contained which tells of the 
foreign loans made by England and 
English investors shows to what extent 
English capital is distributed the world 
over, 





The income received from these loans 
has helped England in handling her war 
finances. And it may be that the in- 
come received from our foreign loans 
will aid this country in dealing with the 
financial problems as they now are and 
as they appear a little later. Not un- 
til a compilation recently made by the 
Guaranty Trust Co. of New York was 
there any realization of the magnitude of 
the foreign loans which within five years 
have been placed in the United States. 
These include foreign government, state, 
municipal and corporate loans. It does 
not include subscriptions to foreign in- 


‘ternal loans because the amount of these 


subscriptions could not be obtained. But 
they are presumed to be large. 


The total advances upon these obliga- 
tions are $11,820,000,000, and of these a 
little over $5,000,000,000 represent the 
indebtedness of Great Britain to the 
United States and nearly $3,500,000,000 
the indebtedness of France. The next 
largest indebtedness is that of Italy, 
which is $1,600,000,000. 


Use of the term “investment bankers” 
by brokerage or investment dealers is 
not authorized by Ohio banking laws, ac- 
cording to an opinion handed down re- 
cently by judges of the court of appeals. 

Suit was originally brought by Richard 
Ingliss, a member of the firm of Otis & 
Co., to enjoin State Bank Superintend- 
ent Pontius from interfering with the 
firm’s use of the words in their advertis- 
ing. An injunction was granted in com- 
mon pleas court, but the decision was re- 
versed by the appellate court. The case 
will be carried to the supreme court. 





The Argentine Chamber of Deputies 
has called on the Minister of Finance 
to explain the reason for suspending 
the release of Argentine gold deposits 
in the United States, which has been 
followed by a 10. per cent rise in éX- 
change on New York. It is added that 
he will also be asked to explain why 
the prohibition on gold exportation 
should continue and why the Govern- 
ment is refusing payment of gold for 
paper money. 


The First National Bank building of 
Toronto, S. D., is undergoing consider- 
able renovation and improvement. A 
new front is to be put in, present 
tures replaced with marble and the 
lobby floor tiled. 
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IN BUFFALO 


HE great industries ‘ | 
The Marine Jrust @mpany 
of Buftalo 


Member Federal Reserve System 
Capital and Surplus . . . $17,000,000.00 


have been provided 
with a comprehensive 
banking service by this 
company for the past 
seventy years. 


CHAO Gr OG HO GE OG OG OG HOG TH OG OG DOG 


HIGH YIELD BOND 
VALUES TABLES 
Showing yields 6 to 


Accuracy, simplicity, 
economy an 


A simple device that 


Covering coupon rates 4, 444, sais, 6%, 7,8% remarkable 
Maturities 6 months to 30 years adaptability 
Price $6.00 are outstanding 
QUARTER RATES BOND features of 
VA . . 
Showing yields 4 to 6% The Standard Addressing Machine 
Covering coupon rates 44, 434, 514, 534% 
Maturities 6 months to 50 years : : 
This book also has special Tables for the “Vietory” It does any kind of addressing at the rate of 
Liberty we 434 % notes 1000 to 1200 pieces per hour, from stencils made 
ce $5. 
on your own typewriter and prints in sight—skip- 
BLUE SKY LAWS a cee a ca ? 
A publication giving ino couciee form the Laws ping, uplicating, repeating at the operators 
the Blue Sky’ Legisla oes touch. 
Price $4.00 i 
LIBERTY LOAN BOND 
VALUES TABLES 
In card form pioving Be yields of all Liberty 
Loans including the Victory notes, at a range 
of prices, adequate for present 
market conditions 
Single copy 50c 
Reduced prices on quantities 
Che Financial Publishing Co. 
CONTROLLING THE PUBLICATIONS OF 
MONTGOMERY ROLLINS 
17 JOY STREET, BOSTON, MASS. 


bei i a 
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For Bank and can be instantly attach- 
Counting Room ed, enables you to print 
There's no machine to perfectly small business 

equal this for heading ¢ 
sta ements and innumer- forms, post cards, notices, 
bulletins, etc. Any boy 


able other banking jobs. 
NOTE: No stencil at- , 
or girl can operate it. 


tachments required, 


No Need To Send 
Names Out 


Stencils are made on 
your own typewriter. 


Write for interesting 
details and prices. 


Smart Addressing* Machine Corp. 


New York Office 11 Goodell St., BUFFALO, N. Y. 








The Media Title and Trust Co. of 
Media, Pa., has taken bids for a $85,000 
bank building. 





A $20,000 brick structure will be 
erected by the Hillside, N. J. National 


Bank. 


A 22-story bank and office building, 
costing $2,000,000, will be erected by 
the Gotham National Bank, New York 
City. 


Contract has been let for alterations 
to the building of the Central Union 
Trust Co., New York City. 


The American Industrial Bank and 
Trust Co., Hartford, Conn., has the 
foundation in for its 15-story bank and 
office building. 


The Citizens Commercial Trust Co. 
of Buffalo, will erect a $75,000 branch 
bank. 
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SAVE 10 PER CENT 


WE can save you at least ten per cent through our unique methods of planning, 
designing and construction of Bank Buildings. 


The Bank-buildings we design and construct are 
stan 
nently wherever they are located, whether in large 
communities—they advertise permanenily 
rogressiveness of the banking 
within them. 


Buildings planned and erected by us are exclusive 
and individual in style and construction, combining 
beauty and dignity with utmost convenience for 
both bank workers and patrons. They cost no 
more, and in many cases less, than banks without the 
Architectural significance that our buildings possess. 


The American National Bank of 
Newark, N. J., has started work re- 
modeling its building. 


The Trust Co. of Jersey City will en- 
large its bank structure at a cost of 
$35,000. 


The Princeton, N. J. Bank & Trust 
Co. will remodel its building at a cost 
of $15,000. 


The Colonial Savings and Loan Co., 
Lakewood, Ohio, will erect a $35,000, 
brick and_ reinforeced-concrete bank 
building. 


The Centerline State Savings Bank, 
Detroit, has awarded the contract for a 
one-story building. 


The Humboldt, Ia., State Bank, is 
drawing plans for alterations to its 
building, to be made at a cost of $10,- 
000. 

























Our One Contract Price Plan guarantees the cost to you and protects you 
against any additional charges. 


We make an accurate estimate of the total cost to you. 
of cost is the total cost of your building absolutely complete. 2 


Investigate our One Contract Price Plan. 


out promi- 


ADDRESS MAIN OFFICE: 
1359 PEOPLES GAS BLDG., CHICAGO 


AUDITORIUM BUILDING, MINNEAPOLIS, MINN. 
SPALDING BUILDING, PORTLAND, OREGON 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Bankers who realize the value and importance of = 
bank buildings that are Architecturally supreme ES 
and distinctive will find our organization offers an = 
individuality of style and construction that is = 
obtainable nowhere else. 


-_ Whether large or small, we will build within your E 
appropriation and guarantee the cost, assuming 
responsibility for the entire transaction, including 
design, construction, decoration and furnishings. 
‘Full particulars sent or one of our representative 
engineers will call on you without obligation. 


BANKERS ARCHITECTURAL & ENGINEERING CO. 





A two-story bank and garage build- 
ing will be erected by the Creve Coeur, 
Mo. Farmers’ Bank at a cost of $20,000. 


The Lincoln State Bank of Chicago, 
is taking bids for the new addition to 
its building to cost around $100,000. 


The Farmers’ National Bank of 
Princeton, Ill., will erect a $35,000 bank 
home. 


The Second National Bank of Sag- 
inaw, Mich., will soon begin the erection 
of a 15-story bank and office building 
to cost $2,000,000. 


The United States National Bank of 
Denver will remodel its building at a 
cost of $300,000. 


The National Bank of Mattoon, IIL, 
is taking bids for altering and enlarg- 
ing its bank building. : 
















This original estimate : 







PURCELL & 
ELMSLIE 
ARCHITECTS 
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The Steger State Bank of Steger, IIL., 
is to build a $50,000 bank home. 

The Peoples National Bank of Ap- 
palachia, Va., is having preliminary 
plans drawn for its brick and limestone 
building to be erected at a cost of 
$40,000. 





The Woodlawn, Pa. Trust Company, 
has let the contract for a $180,000 bank 
building. 

Work has been started on a $50,000 
building for the First National Bank of 
Osceola Mills, Pa. 





Work has been started remodeling 
the building of the Liberty Trust Co., 
Cumberland, Md., at a eost of $50,000. 

The erection of a $70,000 building 
has been begun by the Richmond Coun- 
ty Savings Bank of St. George, S. L., 
N. Y. 











The Evans National Bank of Angola, 
N. Y., is taking hids on a brick and tile 
building to cost in the neighborhood of 
$15,000. 





The Second National Bank of Malden, 
Mass., is planning extensive alterations 
on its building. 


Work has commenced remodeling the 
building of the Orange, Mass., National 
Bank. 


The Bethayres, Pa. Trust Co., is tak- 
ing bids on its new $40,000, stone and 
stueco bank home. 


The Clymer, Pa. National Bank will 
spend $12,000 in alterations on its bank- 
ing quarters. 


Work has commenced on the new 
" $400,000 structure of the Second Na- 
tional Bank of Erie, Pa. 


The Peoples’ National Bank of Ship- 
pensburg, Pa., has begun its new build- 
ing to cost $50,000. 


The First National Bank of Sharon, 
Pa., has begun remodeling its building 
at a cost of $25,000. 


The St. Francis Bank, St. Francis, 
Kans., is having plans drawn for a 
brick and stone-trimmed building, to 
cost around $16,000. 


The Society of Savings and Loan, 
Washington, D. C., has let the contract 
for its new $35,000 bank building. 


Youngstown, Ohio, is to have a new 
$2,500,000, 16-story and basement bank 
building, the future home of The Dollar 
Savings & Trust Co. and The First Na- 
tional Bank. 





The City Bank of McKeesport, Pa., 
is remodeling its building. 

The Woodland Ave. Savings and 
Trust Co. of Cleveland is taking bids 
for alterations on its building to cost 
about $50,000. 

The First National Bank of Lyneh- 
burg, Ohio, will remodel its building at 
a eost of $30,000. 











Plans are being drawn for a 4-story, 
brick and stone-trimmed building, to be 
erected by the Home Savings and Trust- 
Co. of Youngstown, Ohio. 





A $50,000 brick building has been 
begun by the Rittman Savings Bank of 
Rittman, Ohio. 

The First National Bank of Birming- 
ham, Mich., has begun the erection of 
a bank and store building. 








The State Bank of Manitowoc, Wis., 
will remodel a store at a cost of $20,000 
for use as a bank home. 

The First National Bank of Sioux 
Rapids, Ia., will erect a $50,000 bank 
building. 





The inside work on the Central Bank 
building of West Lebanon, Ind., is 
progressing rapidly and will shortly be 
finished. . 


The Citizens’ Bank of Anderson, Ind., 
will enlarge its banking quarters. 


The Bank of Michigantown, Ind., is 
building an addition to the rear of the 
present bank structure. 


The handsome new fire-proof building 
of the Shelbyville, Ind., First National 
Bank is nearing completion. 


The Farmers’ State Bank of St. Paul, 
Ind., has moved into its new building. 


Work has begun on a two-story ad- 
dition to the North Wales, Pa., Na- 
tional Bank building. 


The Trinidad, Colo., National Bank 
will soon oceupy larger quarters. 


The new structure of the New Ross, 
Ind., State Bank has opened for busi- 
ness. 


The new home of the South Side 
State Bank of Indianapolis, has been 
occupied by that institution. The build- 
ing is designed along classic lines and 
is complete in all its appointments. 
Everything connected with the new 
building is up-to-date for efficient and 
pleasant banking. 
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The Traders Bank of Rochester, ¥, 
Y., is to be enlarged by the addition of 
the store adjacent to the bank, the pro. 
posed alterations to cost about $75,000, 


The Penn National Bank of Reading, 
Pa., has enlarged its banking quarters, 


The West Side Savings Bank of New 
York City, has bought the seven-story 
elevator apartment house with stores, 
at the southeast corner o fSixth Avenne 
and Ninth Street, in which it has oe 
cupied the corner store space for many 
years. The building was valued at 
$175,000. 


The Spencer, Ohio, State Bank is now 
located in its new bank building. 


The Herkimer National Bank of Her- 
kimer, N. Y., will erect a three-story, 
stone-faced structure. 


Contracts have been let for the re 
modeling of the building of the North- 
western Trust and Savings Bank of 
Chieago, at a cost of $200,000. 


The First National Bank of Stevens 
Point, Wis., has postponed the erection 
of its $100,000 bank home. 


The First National Bank of Grand 
Rapids has let the contract for its $100, 
000 bank structure. 


The bank of Oriskany Falls, N. Y., is 
planning to enlarge its banking quarters 
to twice the present size. 


The remodeling of the building owned 
and to be occupied by the Helena Fed- 


eral Reserve Bank, is progressing 
rapidly. 
Work has been started on the 


construction of a baleony in the Well’ 
County bank room, Bluffton, Ind. The 
baleony is to relieve the congestion in 
the banking room temporarily, pend 
ing the entire remodeling of the bank 
building. 


The State Bank of Mulberry, Ind, 
will soon begin the remodeling of its 
bank building. 


Work on the new bank building of 
the Farmers’ State Bank of Tyner, Ind, 
will begin soon. 


The Farmers’ State Bank of Winstot, 
Mo., is remodeling its building. 


The Security Savings Bank of l@ 
Crosse, Wis., will soon begin the ere 
tion of a new banking house. 


The National Bank of North Phile 
delphia, is having plans drawn for # 
new brick and stone building. 
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NO. 5. A SERIES OF MODERN BANK AND OFFICE BUILDINGS 


A bank of distinction in a town of 4000, strong and 
economical in operation, with large farmer patronage 


THE REEDSBURG BANK, REEDSBURG, WISCONSIN 


CHILDS AND SMITH, ARCHITECTS 


To Bankers: 


Tt Moline Plow Company’s Dealers’ Contract 
is an expression of our earnest conviction that 
-our own success depends on our own constructive 
development of the two chief elements of community 
service—Retailer and Bank. 


We seek, therefore, to attract the most progressive 
merchant and the best bank in each community, by 
a contract with one, and a policy toward the 
other, which offer to both an unprecedented oppor- 
tunity and a mutuality of interest and profit. 


We shall be glad to answer the inquiries of any 
bank or merchant. 


MOLINE PLOW COMPANY 
Moline, Illinois 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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One’s first impression neva 
fades. Give the public som 
thing concrete around which to 
build its conception of your insti 
tution. Make your bank building 
a monument, a landmark in you 
community, incidentally one o 


your institution’s most effective 
advertisements. 
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opportunities for unusual and 
striking treatments, combining 
with the qualities of permanence 
and cleanliness, an unlimited 


range in color and adaptability 
of form. 


“QUALITY and SERVICE” 


our motto 


SEND FOR OUR BOOKLET 


“A0TTA COMPANY 


| Commerce, Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





BANKERS MONTHLY for SEPTEMBER, 1929 


ROGERS PARK NATIONAL BANK 
Chicago, Illinois 


FREDERICK J. TEICH 


ARCHITECT AND 
BANK ENGINEER 


Suite 205-206 Traders Building 
305 South La Salle Street 
CHICAGO 


Booklet on Request 


The Department of Commerce at 
Washington has been advised by its 
representative at Rome that the Bra- 
zilian Government had granted an ex- 
tension of credit of $25,000,000 to Italy 
for the purchase of Brazilian products. 
It is stated that under the credit agree- 
ment preference will be given to Brazil- 
ian ships in the transportation of com- 
modities purchased by Italy. 


The Central National Bank of Phila- 
delphia has declared a quarterly dividend 
of 6 per cent, free of tax, payable on 
demand. 


The East End Bank Co., of Canton, 
Ohio, recently incorporated for $50,000, 
will take over the business of the East 
End Bank. 


The twenty-fifth anniversary of the 
Second National Bank of St. Clairsville, 
Ohio, was recently celebrated. Bankers 
from many towns and cities throughout 
the district were in attendance. 


_ Ira. A. Moore, formerly cashier of the 
First Trust and Savings bank of Varina, 
la., has become active vice-president of 
the Farmers Loan and Trust company, 
Sioux City. 


The Old National Bank of Grand 
Rapids will expand its offices to include 
the space in the Pantland Hotel build- 
ing now occupied by the Pantland Phar. 
macy. Since occupying its present build- 
ing five years ago, The Old National 
Bank’s business has practically doubled 
and in addition to the usual depart- 
ments the bank has added within the 
last year a foreign department and a 
bond department each of which requires 
much more space than had been an- 
ticipated at the time of installation. 

The women’s room and library of the 
bank will be moved into the new space 
and the bond and foreign departments 
will be enlarged and Vice-president 
Carroll F. Sweet’s office will be moved 
across the building and opening direetly 
on the lobby. 

The stairway to the safety deposit 
vaults which was built in the center of 
the lobby will be moved over to the 
side greatly increasing the floor space 
of the lobby. 

The alterations will begin about Sep- 
tember 1. 

For the benefit of the young men and 
women in the banks which are members 
of the Minnesota Bankers Association a 
new plan has been adopted which pro- 
vides them with a fine opportunity to 
engage in the educational facilities of- 
fered by the American Institute of 
Banking. 

There has been organized the Minne- 
sota State Chapter of the A. I. B. The 
first annual convention of this Chapter 
will be held at Minneaplis next winter 
and it. is expected that these meetings, 
which will be held annually, will be at- 
tended by the real live bank officers and 
employees of the banks of Minnesota. 

Membership in the Minnesota State 
Chapter carries with it the privilege of 
the educational facilities of the A. I. B. 
and by this connection every member can 
obtain this instruction at a cost which 
is one-third less than the regular enroll- 
ment fee. 


Frank U. Mathers, of Kansas City, 
has purchased the Archie, Mo., State 
Bank. Mathers formerly was cashier of 
the Bank of Adrian, Mo. 


The Chelsea Exchange Bank, New 
York City, which is located in West 34th 
Street, plans to open a branch at 1600 
Broadway. 


Two husky college students have been 
engaged as night watchmen by the 
Franklin National Bank of Franklin, 
Indiana, and a room in the basement 
has been furnished for them. With al- 
ternate periods of watching, one will 
be on duty every minute. 


The annual meeting of the stockhold- 
ers of the Sae County State Bank, Sae 
City, Ia., held recently, showed the re- 
sources of the bank as over $1,600,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Indianapolis Bank in New Home 


The South Side State Bank recently 
moved to its new building, where the 
officers and directors welcomed cus- 
tomers and friends. 

The new building is designed along 
elassie lines and is complete in all its 
appointments. The front elevation is of 
Bedford stone with the remaining walls 
of face brick, the whole of fireproof 
construction throughout. 

The main banking room has a large 
ornamental skylight, the room being 
treated with low relief ornamental 
plaster and Tiffany mottled walls in 
pleasing color schemes. 

This room contains a large tiled lobby 
with check desks, vestibule, officers’ 
spaces, private consultation and ladies’ 
rooms, all finished with marble and ma- 
hogany wainscotings. 

The bank fixtures proper, with the 
cages, are arranged facing squarely into 
the lobby with passages on each side 
leading respectively to the vaults and 
the directors’ room. 

To the rear of the cages is the bank 
work space and the vault, with a mezza- 
nine office space across the entire rear 
of the main banking room. 

The vault is of heavy reinforced con- 
crete, with a solid steel door and divided 
into two parts, one for depositors’ boxes, 
the other for the use of the bank 
proper, and is complete with deposit 
boxes, burglar-proof safes and lockers 
and standard filing devices. 

Under the mezzanine and surround- 
ing the vault are the directors’ rooms, 
customers’ and telephone, booths and the 
usual service rooms. 

The basement houses a special Com- 
munity Room for the use of committees, 
small meetings and traders with the re- 
mainder of the space devoted to the 
subvault for bank records, the heating 
plant and coal storage. 


The contract has been let for remodel- 
ing the building of the National Bank 
of North Wales, Pa. 








The Springfield, Mass., National Bank 
has had plans drawn for alterations on 
its building. 


Work has commenced on a $1,200,000, 
twelve-story and basement, bank and 
office building to be erected by the First 
National Bank of Wichita, Kans. 

The Wayne Savings Bank of Wayne, 
Mich., has started work on a $60,000 
bank home. 











The Detroit Savings Bank has com- 
menced the erection of a $40,000 branch 
bank and office building. 


The First National Bank of Hudson, 
N. Y., has let the contract for its new 
building. 
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HIGHER RAIL RATE HELPS BUSINESS 


Samuel M. Vauclain, President of the Baldwin Locomotive 
Works, said recently: 


“If the Baldwin Locomotive Works had to pay 
750,000 more in increased rates I could make 
$1,500,000 more net a year because of the larger 
business the increased transportation facilities 


would permit me to do. 


We can afford to pay a 


vastly increased amount for freight if it would 
give us an adequate service in place of the 
abominable service we are now getting. 





BUILDING APPRAISAL 
SERVICE FOR BANKS 


N response to numerous inquiries 

from bankers who wish to determine 
the replacement value of their bank 
buildings, A. Moorman & Co., of St. 
Paul and Chicago, have established a 
regular “Appraisal Service” which will 
be available to bankers exclusively to 
obtain the values of their banking prop- 
erties in an unprejudiced way in order 
that they may be properly insured and 
to assist in the proper depreciation of 
property for income tax purposes. 

This service furnishes, in certified 
form, an appraisal under either one of 
the following methods: 


(a) Where the owner can fur- 
nish Moorman & Co., with original 
plans and specifications, together 
with copies of contracts for the 
buildings and equipment, or in- 
voices and payrolls showing the cost 
of construction of buildings and 
equipment, or other reliable data, 
the appraisal is made up from this 
data showing the replacement value, 
present sound value based on the 
present market prices, and com- 
parisons showing depreciation. 

(b) Where it is impossible for 
the owner to furnish Moorman & 
Co. with the above data, they send 
a competent surveyor to estimate 
quantities, take into consideration 
local conditions and make an in- 
ventory of equipment. This in- 
ventory is made on the ground and 
all equipment is numbered with 
metal numbering pieces and sketch 
plans of the building are made and 
all necessary data is secured for 
making an estimate of the cost of 
the building. From this data Moor- 
man & Co. work up in certified form 
the replacement value, based on the 
market prices, and the sound value, 
taking into consideration age and 
obsolescence. 


Such an appraisal will be especially 
desirable to bankers and may save you 
a large sum of money in case— 





eS 


1. Your bank building should 
burn or be wrecked by a tornado 
(it is a practical necessity in case 
you are carrying co-insurance). 

2. If you should desire to sell 
your bank, in which event the val- 
uation of the building and equip- 
ment would be establishment by an 
unprejudiced agency. 

3. It establishes a perfect basis 
of depreciation for income tax pur- 
poses. 


Increase Interest Rates 


The First National Bank and the 
Kentucky Title Savings Bank and 
Trust Company of Louisville, have 
taken the initiative in offering increased 
interest on savings deposits. In an an- 
nouncement made recently the two 
banks say they will pay 4 per cent on 
such deposits. 

This bank recently withdrew from 
the Louisville Clearinghouse Association, 
so it could pay 3 per cent on country 
bank deposits. Bank officers said they 
have been rewarded by the announce- 
ment as their business has increased 
considerably since the action was taken. 

Officers of the bank say this action 
is the result of a decision of the Board 
of Directors who believe the time has 
come to encourage the country banks 
to offer business, heretofore going to 
Cincinnati and other points, to the 
Louisville banks. 

The decision to, pay an increased 1 
per cent on savings deposits is in line 
with what many banks in other cities 
are doing. 


The Wyandotte, Mich. Savings Bank 
has inereased its capital stock from 
$100,000 to $200,000. 





Charles E. Lofland, vice-president of 
the Oskaloosa, Ia. National Bank, and 
for many years cashier of that institu- 
tion, was elected vice-president of the 
Iowa State Bankers’ Association at 
two-day convention held in Des Moines 
recently. 
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FITTING YOUR NEW 
BUILDING TO ATTRACTIVE 
STANDARDS 


(Continued from page 28) 
fidelity in working out what a building 
really is, making the building speak its 
own language,—“Sermons in Stones.” 

The architect’s responsibility is tre- 
mendous because when a building mis- 
states its use by its appearance, the net 
result is disastrous to the minds of the 
people and tends to lead them astray so 
that they believe the false is true, and 
when they see a rational, a beautiful, a 
native working out of an architectural 
problem, it appears strange to them 
until they become familiar with its can- 
dor, its simplicity, its inherent beauty 
and integrity. 

Some of our free minded architects 
are encouraged in the belief that the 
citizens of America, men and women, 
are unconsciously waiting for the ar- 
chitect to do something that belongs to 
us, something that has American back- 
bone and reality to it, something of our 
native genius for achieving fine things 
in it, all done by ourselves, without out- 
side aid, and without the kotowing to 
European fashions such as we have 
been doing. 


One of the chief interests, perhaps the 
chief interest in an architect’s work lies 
in the diversity of functions that may 
be contained in a single problem. To 
give these various functions adequate 
expression is the business of the ar- 
chitect when designing his work. Every 
function naturally takes a form suit- 
able to its nature. It is up to the ar- 
chitect to clothe the function in suitable 
form. He must remember that there is 
no end to the variety that suitable forms 
may take for any problem. This fact 
is the basic hope for a wonderfully fine 
and natural architecture because when a 
problem is taken on its merit by the 
thoughtful man and developed in sym- 
pathy and understanding, a worth while 
result is sure to follow. It has always 
been so in the architectural history of 
the ages. Why not now? 

For example, a banking institution 
may choose to erect for practical and 
economic reasons, a structure for its 
own use and for the use of tenants oc- 
eupying shops, offices, assembly halls, 
and what-not. This is the tendency of 
the times under specific conditions and 
is a fascinating problem for any ar- 
chitect. There are three or four func- 
tions in a building of that kind and de- 
pending on conditions one or another 
may be the dominating function and call 
for the most effective form of expres- 
sion. The differentiation of form re- 
sulting from the proper way of de- 
signing a multiple-use building is what 
makes architecture and makes the ar- 
chitect’s work interesting and absorbing 
beyond words, and instead of the dreary 
dradgery that it so often is. 
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List of Bank Work of the year 1919 done by 


THOMAS M. JAMES 


Architects and Engineers 


3 Park Street, BOSTON, MASS. 
501 American Trust Bldg., CLEVELAND, O. 
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NORTH END 5S. AVINGS BANK .- - Boston, Mass. 
WARREN INSTITUTION FOR SAVINGS  _ Boston, Mass 
BROOKLINE CO-OPERATIVE BANK. Brookline, Mass. 
ESTABROOK & COMPANY - . . Boston, Mass. 
A. B. LEACH & COMPANY - - - «+ Boston, Mass. 


A portfolio of beautiful interiors and exteriors of bank 
buildings designed by us will be sent upon request 


Everett Trust Company, Everect, Mass. 
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~ .  . . Clinton, Mass. 
- Willimantic, Conn. 


3 Turner Falls, Mass. 
- Waterville, Me. 
Gloucester, Mass. 


East Orange, N. N. J. 


orcester, Mass. 
Newtonville, Mass 
. Lewiston, Me. 
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Where functions are ignored as they 
usually are in most of our big buildings, 
the result is dry, desolate and dead, as 
so many of the public buildings actually 
are. That is the reason, not the only 
reason to be sure, but the main reason 
for the lack of interest by the public in 
general concerning architecture. If the 
average citizen when looking at a build- 
ing does not know what the function of 
the building is, do you not think that 
there is a missing link somewhere? On 
the other hand, wherever the function 
or functions of a building are faithfully 
expressed, sincerely and honestly set 
forth, there is no mistaking what the 


Readers will confer ‘a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


building is; anyone can understand. 
Where the use of a building is not ex- 
pressed in its appearance, the building 
isn’t architecture at all any more than 
a cacophony of sound is necessarily 
music. 

Bank buildings where many functions 
seek expression are among the most in- 
teresting problems an architect may have 
and one of the most fertile fields for the 
development of a true architecture. Let 
us look forward to an improvement in 
our work of such an agreeable extent 
and quality that when Ferréro comes 
again he won’t be forced to look at an 
invertebrate architecture. 





130 


Plans have been drawn for remodel- 
ing the banking house of the Waterloy, 
Ta. State Bank. 

The Manufacturing Trust Co., 34th 
St. and 8th Ave., New York City, wiil 
remodel its banking structure. 

The National Savings Bank of Albany 
will erect a four-story addition to its 
building at a cost of $90,000. 

The Maple Shade, N. J. Bank is con- 
templating the erection of a bank build- 
ing. 

The Burlington Co. Trust Co. will 
enlarge its ‘bank building at Morris- 
town, N. J., the work to cost in the 
neighborhood of $14,000. 


A brick and stone bank building will 
he erected by the Polish American Trust 
Co. of Shamokin, Pa. 


The First National Bank of Lynch- 
burg, O., is remodéling a restaurant for 
banking house at a 





use as a cost of 


$30,000. 


Plans have been drawn for a brick, re- 
inforced-concrete and tile building 
which, when completed, will house the 
Marion National Bank of Marion, Ohio. 
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The Liberty State Bank of Ham- 
tramek, Mich., will alter its bank build- 
ing at a cost of $20,000. 

The First State Bank, Detroit, is re- 
modeling a store at a cost of $10,000 
for use as a braneh bank building. 





The Chouteau Trust Co. of St. Louis 
is taking bids for a 7-story bank and 
office building. 

The -Liberty National Bayk of Okla- 
homa City, has started work remodeling 
its bank structure, the work to cost 
around $125,000. 





Plans have been drawn for a $30,000, 
brick and stone strueture which, when 
completed, will house the First National 
Bank of Blissfield, Mich. 

The New Bedford, Mass., Safe De- 
posit and Trust Co., has begun an ad- 
dition to its bank building to cost in the 
neighborhood of $75,000. 

The Union Savings Bank of Fall 
River, Mass., will soon begin the eree- 
tion of a one-story banking structure. 

Plans have been drawn for a_ two- 
story, granite building to be erected by 
the Home Savings Bank of Brooklyn at 
a cost of $175,000. 
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Work has been started on the re. 
modeling of the New Netherlands Bank 
of New York City. 

Alterations on 


Wolfeboro, N. 


been begun. 


the building of the 
H. National Bank haye 


A four-story brick and _ limestone 
bank and office building will be erected 
by the Shenandoah Valley Bank & Trust 
Co. of Martinsburg, W. Va. 

The contract has been let for the eon- 
struction of a new bank building for the 
Merchants Bank, of Utiea, N. Y., at a 
cost of $30,000. The new building will be 
of brick and triangular in shape and is 
expected to be ready for occupancy be- 
fore next winter. 


The Farmers National Bank of Beaver 
Fails, Pa., is making improvements that 
will provide additional bank floor space. 

Winnie L. Partner has been appointed 
manager of the Spokane braneh of the 
Federal Reserve Bank of San Francisco. 
He has been acting as manager since 
Charles A. MeLean was transferred to 
the Seattle branch several months ago. 
Prior to that time he was cashier of the 
Spokane bank. Mr. McLean’s appoint- 
ment in Seattle has been made perma- 
nent. 
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S a Federal Reserve Bank is the depository of 
liquid resources, so a warehouse is the depository 
| of the merchantible products by which those 
resources are created. - 
























@ As the existence of Federal Reserve Banks facilitates 
and expedites the distribution and collection of mone- 
tary contracts, so the existence of warehouses simplifies 
and accelerates the handling and movement of those 
commodities which this negotiable paper, as a rule, 

represents. 






@ Through the Federal Reserve System of regional 
banks financial credit has been expanded and the 
banking business stabilized and strengthened. 


| @ By the establishment of terminal warehouse and dis- 
tribution facilities at advantageous centers, industries 
| are enabled to secure a commercial expansion where- 
| by their field of operation is extended, the effectiveness 
| of their working capital increased three or four times, 
| and the cost of their product to the ultimate consumer 
| substantially decreased. 
| 
| @ In short, where the Federal Reserve Bank is the stor- 
i age battery and safety valve of the banking business, 
| the warehouse is the accumulator, differential and car- 
| buretor of commercial business. 













Warehouse securities, when protected by our investiga- 
tions and report, are sound investments. All inquiries 
given prompt attention by our organization of engineers. 





fMoores & Dunford 


soe et temas on Engineering Corporation 
supervision of warehouse 

peaudricsiod. Wadaaetan 744-46 First National Bank Bldg. 
Reports on Warehouses and CHICAGO 


bond offerings. 
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At a meeting of the board of directors 
of the Exchange Trust Company of 
Boston, George P. Champlin, presi- 
dent of the Twitchell Champlin Com- 
pany, was elected a director. 
































Stockholders* of the First National 
Bank of Yakima, Wash., haye voted to 
increase the capital stock from $100,- 
000 to $300,000 and the surplus from 
$150,000 to $200,000. 






































J. Stanley Welker, has been elected 
cashier of the First National Bank, 
Farrell, Pa. 























The Southwest Bank of St. Louis will 
remodel its building at a cost of $10,000. 
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Build Them Up 


as High as 
You Like! 







Cut the cost of overhead and depre- 
ciation on unrented boxes. uy 
boxes as you can rent them. Start 
your installation with the units you 
need now—buy ee units 
when more boxes are required. Bar- 
shal “Security” Safe Deposit Box 
Units builds up as high as your 
vault permits. They nest horizon- 
tally in perfect alignment. They pat sate 


deposit banking on a more profitable basis 
for both large and small banks. 

Heavy Bessemer steel plate doors equipped 
with Yale & Towne guardkey locks, all 
round sturdy construction and appearance 
wins the respect and confidence of deposi- 
tors—-and manifests their quality. 

Our guarantee to ship stock units within 
45 days plus the fact that “Security” 
Boxes cost the least per box insures you a 
sound, profitable and timely investment. 
Ask for new catalog and details of how 
Barshal service helps rent more boxes. 


AL. 


Notable development of. banking in 
Spain has oceurred since 1915. The 
number of Spanish banks has risen dur- 












































CLEVELAND O 





ing that time from fifty-two to eighty, 


while deposits have increased from 837,- 
000,000 pesetas to 2,704,000,000 pesetas. 


The French minister of finance has 
introduced a bill authorizing a new per- 
petual loan, bearing 6 per cent interest, 
which has been approved by the French 
deputies. The loan is expected to be 
offered for public subscription, probably 
in October. 


The Farmers Mechanics National Bank 
of Phoenixville, Pa., will alter and en- 
large its building. 
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New Building Badly Needed 


Returns from twelve principal cities 
showed increased building operations 
for June and suggested that many large 
projects are being held ready for im- 
mediate development as soon as a break 
in the stagnation comes. The industry 
has been held back by the car shortage 
and by the difficulty of obtaining an 
adequate supply of labor. High wages 
and high prices for supplies have been 
also an influence causing increased cau- 
tion about making new commitments. 
The country is still desperately in need 
of new dwellings and apartment strue- 
tures, however, and unusual efforts will 
be made to push operations in the Fall, 
if the credit situation is favorable for 
such developments. A large number of 
new business buildings are being erected 
in response to the broad demand for 
such accommodations in the large cities 
and elsewhere.—National State Bank, 
Richmond, Va. 








Need for Caution 


While there is slight possibility that 
money stringency in the fall will reach 
an acute stage, nevertheless there is real 
need for caution until the peak of 
crop-moving has passed. In view of 
the very slow, in fact almost impercep- 
tible improvement in transportation, the 
liquidation of commodity loans has been 
a slow process. Although speculative 
loans have been largely eliminated, legit- 
imate business needs have taken up the 
slack, with the result that the aceumula- 
tion of surplus funds for agricultural 
demands has been much more difficult 
than in normal years. It must be re- 
membered that in addition to financing 
a record volume of trade at record 
prices, as well as a record volume of 
new securities, the banks have had to 
contend with the large amounts of 
credit frozen in transportation tie-ups, 
in the holdover from last year’s crops 
and in the goods left on merchants’ 
shelves. Failing a radical improvement 
in the railroad situation and with only a 
remote possibility of an early decline 
in the general price level, the obvious 
remedy lies in individual curtailment of 
all but essential credit demands. While 
an increase in the gold holdings of the 
country or a further degree of credit 
expansion would relieve the situation, 
it is pointed out that the former is 
highly improbable in view of the large 
gold imports earlier in the year, while 
the latter is contrary to the constructive 
and far-sighted policy of deflation 
adopted by the Federal Reserve Board. 
While that policy may seem unpleasant 
to some, there is no doubt that time 
will completely vindicate its wisdom. 





Capital stock of the Pureell, Okla. 
Bank & Trust Company, has been in- 
creased from $25,000 to $50,000. 
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This tall ‘“‘twin” structure now 
under construction is an example 


MAGNOLIA BUILDING of economizing space without sac- 
DALLAS. TEXAS rificing light or artistic effect. 


The ground floor is specially 
designed for a bank’s use. 


Years of practical experience 
in planning bank buildings for 
many of the largest financial in- 
stitutions in the United States have 
enabled us to create big structures 
suitably adapted to the special 
needs of financial institutions — 
such as 


Hibernia Bank & Trust Company, New 
Orleans, La 


Seaboard National Bank, New York 

National Bank of Commerce, New 
York 

Asia Banking Corporation, New York 

Mercantile Trust Company, New York 


American Exchange National Bank, 
Dallas, Texas 


Charlotte National Bank, Charlotte, 
North Carolina 


First National Bank, Jersey City, N. J. 

Greenwich Trust Company, Green- 
wich, Conn. 

Colonial Trust Company, Philadelphia, 
Pennsylvania 

Titusville Trust Company, Titusville, 
Pennsylvania 

First National Bank, Richmond, Va. 

Virginia Trust Company, Richmond, 
Virginia 

Planters National Bank, Richmond, 
Virginia 


Lynchburg National Bank, Lynchburg, 
Virginia 


Our practice extends from coast 
to coast. 


We Invite Correspondence. 


ALFRED C. BOSSOM 


Bank Architect 


and Equipment Engineer 


ALFRED C. BOSSOM 
ARCHITECT 


680 Fifth Ave. NEW YORK 
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OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 





Capital - $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 





Jj. H. MILLARD. President 







WALTER W. HEAD . Vice-President 
WARD M. BURGESS- - - Vice-President 
B. A. WILCOX - . Vice-President 
FRANK BOYD - Vice-President 
EZRA MILLARD - - Cashier 
O. T. ALVISON ee Asst. Cashier 
JOHN A. CHANGSTROM - Asst. Cashier 
W. DALE CLARK - . - = Asst. Cashier 
EDWARD NEALE - Asst. Cashier 
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Contract has been let for a two-story 
bank building by the Peoples’ Trust Co. 
of Malone, N. Y. 


The Fourth Ward Trust Co. of Pas- 
saic, N. J. will erect a one or two-story 
bank building of brick and stone. 


The Citizens Bank of Philadelphia 
has let the contract for a one-story bank 
structure. 


Work has commenced on the one-story 
building in course of erection by the 
Citizens’ Bank of Rockport, Mo., at a 
cost of $30,000. 


The American 
Vernon, N. Y., is altering its building at 
a cost of $20,000. 


National Bank, Mt. 


The Morris Plan Bank of Cleveland 
will spend about $100,000 in the con- 
struction of a two-story bank home. 
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Plans for the building to be erected 
by the Shiremanstown, Pa. National 
Bank at a cost of about $20,000 are be. 
ing revised, all previous bids having 
been rejected. 





The First Trust & Savings Bank, 
Chattanooga, Tenn., will remodel its 
building at a cost of $30,000. 


The River Rouge Savings Bank of 
River Rouge, Mich., is expending $12, 
000 in remodeling its building. 

The Farmers’ Savings Bank of Dallas, 
la., is having final plans drawn for a 
reinforced concrete and terra eotta bank 
home. 





The Citizens Commercial Trust Co. 
of Buffalo, N. Y., has rejected bids for 
a brick and stone branch bank, planned 
to eost in the neighborhood of $75,000. 


The Traders National Bank of Ro- 
chester will expend $75,000 in changes 
to its building. 

The Merchants’ Bank of Utiea, N. Y., 
is altering a store for use as a banking 
house. 





The National Bank of Commerce, New 
London, Conn., has let the contract for a 
two-story building. 





The Polish Central Bank of New York 
City will remodel its bank at a cost of 
$30,000. 








The Provident Savings Bank of Bal- 
timore will build a $40,000 branch bank- 
ing structure. 





Construetion work has been. started 
on the new modern banking building for 
the First National Bank of Farmington, 
la. 


The building of .the First National 
Bank of Southampton, N. Y., has been 
completed at a cost in excess of $70,000. 





The Bank of Bristol will erect an 
eleven story bank and office building of 
the latest type of construction with all 
the modern improvements. 


As the site for an addition to its bank 
building, the Southwark National Bank 
of Philadelphia has purchased a store 
and dwelling, together with several ad- 
joining properties. 


The Merchants’ Bank of Rochester, 
N. Y., has awarded a contract for re 
modeling its building. 


The report of the Farmers State Bank, 
Graceton, Minn., shows an increase of 
over twenty thousand dollars in the foot 
ing since the last report. 
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I. M. MeCarthy has left Garfield, 
Whitman county, Wash., for Caldwell, 
Idaho, where he has purchased an in- 
terest in the Western National Bank and 
become its cashier. Mr. MeCarthy has 
heen with the first State Bank at Gar- 
field for 12 vears. 

F. W. Ferguson has been appointed 
cashier of the Loan & Savings Bank, 
York, S. C. 

C. N. Manning, president of the Se- 
eurity Trust Co., of Lexington, Ky., has 
been appointed Federal Jury Commis- 
sioner for the Federal District Court at 
Lexington. 

Col. William A. Gaston, chairman of 
the board of directors of the National 
Shawmut Bank, Boston, has been asked 
by Governor Cox to become the Dem- 
oeratie candidate for Governor of Mas- 
sachusetts. 

Arthur Haines has been made secre- 
tary of the Rittenhouse Trust Co., of 
Philadelphia, and A. D. Dewes assistant 
trust officer of the company. Mr. 
Haines was formerly assistant treasurer 
of the Philadelphia Trust Co. 








Williston Cutler, cashier of the East 
Helena State Bank, of East Helena, 
Mont., has gone to Minneapolis where he 
will take several months special train- 
ing in the Minneapolis branch of the 
federal reserve bank. He will then be- 


* come connected with the Helena braneh 


of the federal reserve. 

L. W. Balgeman, Emmetsburg, Lowa, 
bas purchased the stock formerly owned 
by 0. H. Christian, of Stratford, in the 
First National Bank, of Webster, S. D., 
and has been elected vice-president of 
that institution, coming into active man- 
agement of the bank. 





Noah R. Brooks, manager of the mu- 
nicipal division of the bond department 
and for the last four and a half years 
a member of the Northern Trust Co. 
organization, Chicago, has resigned to 
become new business manager in the 
Chicago district for the Guaranty Trust 
Company of New York. 


D. B. Fuller, for seven years a state 
bank examiner, has been elected cashier 


. of the East Hennepin State Bank, Min- 


neapolis. Mr. Fuller has had eighteen 
years of banking experience. 


The Yonkers Trust Co., Yonkers, N. 
Y., which was organized in 1916 to af- 
ford the population of the southern sec- 
tion of the city ample banking facilities, 
has opened a branch in the heart of the 
business district. John J. Walsh, pres- 
Ment of the company is in personal 
re of the branch as well as the main 
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High Cost of Bank Building 
Reduced by the 
Higher Building Efficiency 
of the Underwood Plan 


The shortest distance be- 
tween two points is a 
straight line. No one, not 
even you, disputes that. 


The less 
necessary to 
building operation, lessens 
that operation just that 
much. Likewise, lessens 
costs. 

The straight line plan of 
bank designing, planning 
and building. is the Under- 
wood Plan. A plan founded 
on the result of years of 


preliminaries | 
start any | 


experience as bank build- 
ing specialists. 

_ The Underwood 
cuts down costs,: before 
they begin to cost. It is a 
plan that makes Mr. Un- 
derwood one of your build- 


Plan 


| ing committee, having the 


intimate interest of your 


| bank at heart. 


A Plan, having the “pay- 
as-you-go” clause, as one 
of its most satisfactory fea- 
tures. 


Write for figure facts. 


NEW ORLEANS, LA. 


Improvements to the banking room of 
the Carnegie Trust Company at Carneg- 
ie, Pa., are about completed. 


Irving L. Klein, vice-president of L. 
Klein, Ine., and Charles M. Macfarlane, 
vice-president and treasurer of Morris 
& Co., have been added to the board of 
directors of the West Side Trust & Sav- 
ings Bank of Chicago. 


J. W. Rittinger has been elected cash- 
ier of the Farmers State Bank, New 
Carlisle, Ind. 
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TABLEWARE 


A PIECE OF. 2vzwage 


silver without the “sterling’’ stamp, 
the accepted “Hall Mark”’ of quality. 
But you don’t know. 
A bank might be honest and efficient with- 


out Government inspection. 

But you don’t know. 

A business concern may be absolutely re- 
sponsible without a commercial rating. 

But you don’t know. 

A publication may have the circulation it 


claims without verification by the Audit Bureau 
of Circulations. 


But you don't know. 
Better Be Sure. 


The circulation of the BANKERS MONTHLY 
is verified by the A. B. C. 
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CAN YOU AFFORD TO WAIT FOR A 
CHANGE IN BUILDING PRICES? 


General recession of costs cannot be anticipated in the im- 
mediate future because of new and unreasonable demands 
of labor and the congestion in transportation facilities 


HE attached letter from Edwin D. 

Weary of the Weary & Alford Co. 
of Chicago, Ill., bank architects, to THE 
Bankers Montuey on the future cost 
of constructing bank buildings together 
with a letter from a special committee 
of the United States Senate and Mr. 
Weary’s reply thereto are of deep and 
timely interest to all bankers because 
they touch on problems that confront 
all business men, particularly the bank- 
ers: 


Editor of the Bankers Monthly— 


In response to your request that we 
give you such information as we can 
concerning the trend and probabilities 
of the future cost of bank buildings, 
we can perhaps best inform you by giv- 
ing you actual data based on our own 
transactions. 


In so doing, we will refrain from 
mentioning the names of banks but will 
name localities instead. 


The prosperity of banks in so far as 
we can judge is quite universal, but 
local conditions are ever shifting, de- 
pending, no doubt, upon the prosper- 
ity or necessities, as may be, of the 
business enterprises served by the bank, 
and these factors are particularly acute 
in. localities whose principal industries 
are the production of commodities which 
have been held at abnormally high 
prices, and in such things as auto- 
mobiles, rubber, cotton, silk, and other 
commodities of the sort, and perhaps 
particularly so when most of the eggs 
of the community are in one basket. 

Banks, however, like the brook, must 
“go on forever” and we, perhaps, have 
not until now really appreciated the 
stabilizing influence of the Federal Re- 
serve System. 

The Weary & Alford Company have 
in hand forty-one bank building opera- 
tions, and, as an evidence that more 
bank buildings are needed, we are in 
correspondence with more than one 
hundred and fifty banks which have 
announced their jntention to build as 
soon as conditions are more propitious. 

The operations in hand may be 
classed as follows: 


(A) 16 in course of construction of 
which five are nearly completed; of 
these, 8 are individual bank buildings, 
2 are office buildings, 3 are bank in- 





By EDWIN D. WEARY 
Weary & Alford, Architects, Chicago 


teriors, and 3 are remodeling, some of 
them rather extensively. 


5 are in Chicago 
3, Pennsylvania 
1, Kansas 

1, Galveston 

1, Iowa 

, Indianapolis 
1, Michigan 

3, Denver. 


_— 


(B) In three transactions we are em- 
ployed to work out the general plans 
and to vise the drawings of the ar- 
chitect and to act in an advisory capa- 
city. These are rather important build- 
ings, one of them to the extent of some 
six million dollars. These operations 
are proceeding. 


(C) There are 10 transactions in 
which we are employed to prepare com- 
plete plans and specifications and take 
bids on the work, the owners to decide 
then as to the date of proceeding. In 
the case of five of these the bids have 
been turned over to the bank and the 
building operations have been deferred 
on account of excessive cost; one in 
Ohio, our estimate eight months ago 
was $650,000, the bids three months ago 
were $1,110,000. The bank is willing 
to invest probably $800,000. The job 
has been refigured at $900,000, and will 
go ahead next year. One in Montana, 
one in Indiana, and one in Kansas, are 
also deferred. We have just tabu- 
lated the bids on one in Michigan. They 
totaled $2,400,000, estimated six months 
ago at $1,500,000, and the owners are 
now catching their breath. They desire 
to proceed at once, and the work will be 
refigured. In the ease of the other five 
the drawings are not as yet ready for 
estimates; all of these are bank and 
office buildings. 


(D) There. are 12 operations in 
which we are employed to work out 
tentative plans with approximate es- 
timates, so that the bank can decide in- 
telligently what type of building will 
best meet their requirements and prove 
the best investment. This, in our judg- 
ment, is the particularly wise thing to 
do, and we frequently try out a half 
dozen schemes before 
problem to our satisfaction, and after 
submitting a complete analysis, we are 
prepared to proceed intelligently with 


solving the 


the working drawings. Of these, there are 
2 in Ohio. 
2 in Indiana 
2 in Michigan 
3 in Pennsylvania 
3 in Illinois 
1 in Colorado. 


A number of these have been worked 
out to the entire satisfaction of the 
owners, some of them do not intend to 
go on for a year or more, one involving 
some six million dollars is anxious to 
proceed but is held up by some unex- 
pired leases, but all of them must even- 
tually build, and as before stated, there 
are a hundred more who desire to go 
ahead at any sort of reasonable cost. 

What is the outook in the building 
field ? 

We, in common, with others. have 
done a lot of guessing and during the 
past year concluded that the top notch 
of high prices had been reached, but 
then comes some new and unreasonable 
demands of labor and recently the new 
demands of transportation and things 
of that sort, and now the unsteady con- 
ditions in Europe, so that a general re- 
cession of costs cannot be anticipated 
in the immediate future because many 
of these things have come to stay, and 
it seems we must make up our minds to 
the fact that the shrinkage of the little 
old dollar is more or less permanent and 
adjust ourselves accordingly. 

The big advances in costs have really 
come along since October last. We are 
getting some interesting data on this 
which is not complete, but we find that 
the average advance since October is as 
follows: 

Structural steel ............ 5 per cent 
Ornamental iron and bronze. .60 per cent 


| TERRE Eee 50 to 75 per cent 
Cage equipment and steel furni- 

WOE a uite O'S ace ascibcsta torn 90 per cent 
CRDIBGE | FOUN = oo :68. cece boos 70 per cent 
SE PUNE oie 50:3) v0 se oie sole. 12 per cent 
Plain and ornamental plaster.40 per cent 
Cat Btn oe os os. veo 8s 0 OE 
GANIEE oooh. 5 5000s «50's 90000080 OE 
SI 08 ot aa 4s. cu cee mpeaias 15 per cent 


General concrete construction. .25 per cent 

The whole thing is comparative i 
a way and to my mind the fatal thing 
would be to stop the wheels of prog 
ress. 

A stabilizing or standardizing proc 
ess, however, will be brought about by 
the laws of demand and supply. Time 
(Continued on page 142) 











































VALUABLE POINTERS ON 
WAREHOUSE RECEIPTS 


(Continued from page 60) 






them, monthly, the paid bills of the 
warehouseman. 

Title—Title to the goods is a ques- 
tion to which the warehouseman bears 
merely an indirect relation. Banks 
rarely accept receipts unless they are 
reasonably certain of the title. There 
are, however, few bankers who realize 
the protective features of the non-nego- 
tiable receipt drawn in the name of the 
bank. 


Negotiable Receipts—If the goods are 
covered by a negotiable receipt and 
stand in the name of the storer, there is 
usually an equity in the goods which 
in case of trouble the sheriff will en- 
deavor to attach, always with the possi- 
















































1 bility of the attachment holding. 
: Non-negotiable Receipts—If, how- 
: ever, a non-negotiable receipt is issued 
. in the name of the bank, the goods are 
: transferred on the warehouseman’s 
¥ books, and the sheriff has nothing to 
5 attach. 
0 Partial Deliveries—It is common for 
the borrower to desire partial delivery 
ig of the goods, frequently necessitating 
the bank parting with the collateral on 
ve trust receipts, and depending upon the 
ne integrity of the borrower for the 
ch prompt return of the receipt. 
* If the bank holds a non-negotiable re- 
le ceipt it has but to issue an order on 
rm the warehouseman for just the amount 
gs to be released, thus holding the collat- 
: eral under its control at all times. 
ed Sea 
ny State Bank’s Strength 
nd R. N. Sims, vice-president of the 
to Hibernia Bank & Trust Company of 
tle New Orleans, was honored by the Na- 
nd tional Association of State Bank Super- 
visors at their recent convention in 
lly Seattle. Mr. Sims was re-elected secre- 
are tary-treasurer of the National Associa- 
his tion, although an amendment to the 
hat constitution was required to allow him 
as to hold office, as active membership in 
the organization is restricted to state 
ent bank supervisors. Mr. Sims was 
ent formerly state bank supervisor of 
m Louisiana, the amendment being made 
ait in his honor because of his present con- 
vent nection with the Hibernia Bank. The 
- Significance of the honor paid him is a 
oat tribute to his splendid work for the or- 
cent ganization. 
— The Association of State Bank 
* Supervisors is a strong, active organiza- 
ing tion representing the forty-eight states. 
an It was brought out during the Seattle 
. onvention that the State banks of the 
roe tountry represent its dominating fi- 
by nancial strength; that the National 
rime are only three-quarters as strong 






in resources, and that in total deposits 
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Drovers Service is a 
Complete Banking Service 


“Drovers Service” has come into a nation- 
al reputation because of the efficiency and 
‘dispatch with which financial details of live 
stock shipments are attended. However, 
this is but one phase of this service. 















“Drovers Service” 

















Collections 









personal service. 














UNION STOCK YARDS 


the State Banks are one third greater 
than the national banks. In addition, 
the state banks outnumber the National 
Banks, three to one. These figures are 
shown for the first time in a complete 
report compiled by Mr. Sims, state by 
state, for the entire country. 


Nominations for officers at the last 
session called for the election of F. W. 
Merrick, of Lansing, Michigan, as presi- 
dent; and R. N. Sims of New Orleans, 
as secretary-treasurer. Vice-presidential 
elections named H. §. McGraw, 
Montana, first vice-president; D. F. 
Green, Alabama, second vice-president; 
and J. S. Fisher, Pennsylvania, third 
vice-president. 
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Commercial Banking 
Corporate Financing 
Foreign Exchange 
Letters of Credit 
Travelers Checks 
Foreign Trade Information . 
Safe Deposit Service 
Statistical and Credit 
Information 


. Bill-of-lading Service 


Call upon this bank the next time you have 
need of a friend in Chicago to perform some 


“USE DROVERS SERVICE” 


DROVERS NATIONAL BANK 


includes: 













CHICAGO 


The directors of the Capital Trust and 
Savings Bank, of St. Paul, have voted 
to double their capital stock. The past 
five years’ resources of the institution 
have increased from $2,283,576 to $6,- 
384,279. 

The bank recently appointed C. L. 
Finger, with offices in the Metropolitan 
Bank Building, as their sales represen- 
tative in Minneapolis. 


E. G. Hanson, formerly engaged in 
the banking business at Lignite, N. D., 
is the new cashier of the State Bank, 
of Tenney, Minn., taking over the posi- 
tion made vacant by the death of W. J. 
MeAlpin. 
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BRITISH BANKS UNHAM.- 
PERED BY RESTRICTIVE 
MEASURES 


(Continued from page 114) 


in position to give adequate support to 
their international commerce in the full 
assurance that their efforts will be un- 
hampered and that they can always 
count upon the solid backing of the 
Bank of England. 


It is remarkable Belgium has 
come back to its pre-war position. The 
Belgians, unlike their French neigh- 
bors, went to work immediately after 
the Armistice rebuilding their wrecked 
homes and factories, and within a com- 
paratively short time their industries 
were in full swing. Probably about 80 
per cent of the devastated Belgian 
villages have been rebuilt; the war has 
been forgotten; and the industrial pop- 
ulation, and in fact every one in Bel- 
gium, is hard at work. Weather con- 
ditions since last winter have been very 
favorable and this good fortune is re- 
flected in her agricultural activity. 
Every available bit of Belgian soil has 
been planted; and all of the crops for 
this year are very much better than 
any average crop of the pre-war period. 
The importance of this showing can 
be better appreciated from the state- 
ment that the Belgians will supply this 
year about 70 per cent of their own 
food requirements. With regard to 
their foreign business the same activity 
is apparent. I have been advised that 
Belgian exports during the first four 
months of this year considerably exceed 
their imports. While such a record is 
distinetly encouraging it should be re- 


how 


Fifty Years 


Our institution--“The Hibernia 
Bank of New Orleans”--as it was 
originally known--was organized 
back in 1870--fifty years ago. 


During the half century, we have 
accumulated more than $60,000,000 
in resources, and are thus one of the 
large banks of the country--less 
than 75 of the 30,000 banks in the 
United States are larger. 


While we have been accumulat- 
ing these resources, we also have 
been building experience, organiza- 
tion, modern facilities, and the 
ability and desire to serve. 


May we serve you? 
Hibernia 
Bank ©& Trust Co. 


MEMBER AMERICAN BANKERS ASSOCIATION 


New Orleans 





membered that Begium’s heavy impor- 
tations of raw materials and food stuffs 
were made during the latter part of 
the past vear. 

Taking everything into consideration, 
France has made phenomenal progress 
in the rehabilitation of her industries 
and in the reorganization of her com- 
merece. There appears, however, to be a 
rather general opinion that France’s 
task would be further advanced but for 
her seeming reluctance to devote her 
entire energies to the work of reeconstrue- 
tion immediately following the Armis- 
Almost a whole lost 
to her through delay in the negotiation 
of the Peace Treaty as a result of her 
elections. In some quarters there is a 
tendeney to charge up a portion of the 
delay in the Peace Treaty as a matter 
for which we are to some extent re- 
sponsible. Those who take that par- 
ticular view express their disappoint- 
ment that President Wilson, by his in- 
sistance on his definition of phrases in 
the League of Nations Covenant con- 
tributed to the postponement of final 
aeceptancve of the Treaty. 


tice, year was 


France like Belgium is fortunate this 
year in having a very large, fine, crop 
ot grain. It is expected that her crop 
returns will result in a saving to her 
of hundreds of millions of dollars for 
wheat and other food products, which, 
had her crops been poor, she would 
have been compelled to import from 
the United States. 


Some criticism has been directed by 
certain elements among the population 
toward the unsatisfactory financial con- 
dition in which the French Government 
has been placed. This situation is 
largely the result of disinclination on 
the part of the Government to adopt at 
once a policy of high taxation on the 
people of France. Cause for reproach 
on that score no longer exists, how- 
ever. The new taxes, now levied upon 
every citizen of the Republic, give 
ample promise of a revenue more than 
sufficient to cover the ordinary expenses 
of her budget. Belief that Germany 
would pay large indemnities is in great 
measure responsible for France’s re- 
luetance to charge herself with amounts 
which might properly be secured from 
Germany. The desire of the contesting 
political parties in the recent election 
to avoid the suggestion of huge tax 
burdens upon the community was also 
a factor in delaying the adoption of a 
practical plan of taxation. Nothing 
speaks more eloquently of the courage 
of the French people or gives greater 
promise of the ability of France to 
successfully overeome her financial ob- 
stacles than the uncomplaining accept- 
ance of this tax burden. 

Speaking broadly, the financial” con- 
dition of France, Belgium and Great 
Britain may be regarded as distinctly 
favorable. It is true that there was 
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Sees 










a tendency toward high money rates jn 
England during the early part of this 
year. Higher rates had also begun to 
prevail in Belgium during the Spring. 
In France there marked 
activity ‘in money rates and they are, 
in fact, but slightly higher than normal 
at the present time. It is readily pos- 
sible, nevertheless, to foresee consider- 
ably higher rates for money this Fall, 
not only in Great Britain and Belgium 
but also in France. The possibility of 
higher rates of interest is not of itself 
to be regarded as suggesting any rea- 
son for alarm. They will be but a re- 
flection of heavier demands for funds 
and in my opinion, may be considered 
as a healthy sign in so far as such in- 
demand for funds shows in- 
creasing industrial and trade activities. 


With regard to foreign exchange 
rates it is quite probable that we will 
find them seeking a much lower point 
than their present level before the end 
of the year. 





has been no 


creased 


It is natural, of course, to anticipate 
that a certain decline in exchanges 
should result from our heavy exports 
of raw materials to these countries, 
particularly of cotton and grain, which 
will go forward in large volume during 
the remainder of the year. 

With regard to existing financial con- 
ditions in our own country, the contin- 
ued tightness of money would seem to 
indicate that our transportation facil- 
ities are still considerably behind in the 
moving of merchandise. The recently 
granted rate increase holds out some 
hope for improvement in this _par- 
ticular, although, with the very best of 
success, there is little immediate benefit 
to be hoped for from that source. The 4 
large size of our crop this year, and the 
consequently increased demand for f- 
naneing their movement, must prove 
added factors the influences 
which will make for tighter money dur- 
ing the coming Fall. 


among 


In giving consideration to the imme- 
diate future we should not lose sight 
of the fact that the securities market 
also must be supplied with funds. Se 
curities are at the present time selling 
at such a low level that a loss of con 
fidence in securities on the part of i 
vestors, generally, might seriously ef 
danger the successful flotation of new 
issues.” 


The Johnstown Pa. Trust Co. will ak 
ter its bank building at a cost of $25, 
000. 





The Citizens’ National Bank of Riel § 
mond, Ky., is oceupying temporary 
quarters while extensive alterations are 
made in the regular banking rooms. 





The Second National Bank of Raven- 
na, Ohio, is enlarging its quarters 
take care of greatly increased business: 
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13% 


You Are In Business For Interest! 


Protect your best interests by accuracy in computing interest! Avoid mistakes and keep de- 
positors happy. Avoid mistakes and keep your profits up. 


Accomplish this by a method so simple that an inexperienced clerk can do it, by a machine so 
efficient that it saves you hours of valuable time and hundreds of dollars in interest every year. 


The 
Meilicke (7°2%2 Calculator 


safeguards the foundation of your business. How much reliable help can you hire for $1 
It computes accurately the interest you earn or the a month? How much effective advertising? 
interest you pay out—calculates it faster than the- much insurance against loss? 


human mind. Let Users Tell You 


Cost Insignificant Write for full particulars. Ask us for copies 
The cost of a Meilicke Calculator is small of some of the letters we have received from banks 
compared to its earnings. At 8% interest on your all over the country. You are in business for in- 
investment it will cost you $1 a month‘to have a five terest. Make your interest department 100% efficient. 
rate machine in your bank. Send for the details now. 


& s 
etlicke 
Time and Interest Calculator Co. 
364 N. Clark St., CHICAGO, ILL. 


How 


Eliminates the Prevents Wasted 
Necessity of 


Effort of 
Computing Time Repeated 
Prevents . 


Solving of 
Human 


Interest 
Mistakes Problems 
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ON 


ACCOUNTANTS 


SMITH, McKAY 
& COMPANY 


Public 


Accountants 


823 -824 Ford Building 


DETROIT, 
MICHIGAN 


Telephone Cherry 5255 


DAVID SMITH 


CERTIFIED 
PUBLIC ACCOUNTANT 





UMN 


Scientiric CHARACTER ANALYSIS 
PRACTICALLY APPLIED 
By Dr. Chas. T. Boger 
This Book shows and illustrates how to read 
a man’s character. 
$1.25 POST PAID 


WM. CORNEHL & SONS, Publishers 
64-68 West Congress Street, Detroit, Mich. 





BANK BROKERS 


‘BANK SALES 
EXCLUSIVELY 


Listings Solicited for 9th 
Reserve District Banks 


HENRY F. HINE 


Established in 1917 


ff 


Metropolitan Bank Building 
MINNEAPOLIS 


____ PHYSICAL CULTURE CULTURE 


DA NDICULATE® HF ATT 


BE WELL 
YOUNG 
STRONG) 


Fifteen glorious minutes on Pandiculator pe 
than two hoursin gymnasium, Refreshes, rejuvenates. 
Helps retain youth, energy, vigor, vim. Wonderful 
results. Doctors recommend it. No electricity, no 
discomfort ; delightfully restful. Write today. 


PANDICULATOR CO., 1560 Advance Bldg., Cleveland, O. 
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ADVISORY ENGINEERS 


FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL—CHEMICAL 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
25 E. Washington St., CHICAGO 


ARTHUR R. RHENISCH 


INDUSTRIAL ENGINEER 


2300-175 W. Jackson — Chicago, Ill. 
Wabash 2135 


Syn « Perntien Equipment 
f Industrial Plants 





HEATING DEVICES 


Now Is 
The Time 


Have your heating equipped with 
this device. It will enable you dur- 
ing the entire stretch of cold weather 
to have the temperature lowered at 

“closing time” and raised again in the 
morning before anyone arrives. 


All operations are timed 
and automatically controlled. 


M benaancn 


From the standpoint of conven- 
ience, comfort and economy you 
cannot invest in any bank equip- 
ment so completely satisfactory. 


Write us for Booklet 


Minneapolis Heat Segiie Co. 
e South 





Fourth A 
MINNEAPOLIS 


*‘Aids to 
the Banker’’ 


will simplify many 
problems for the 
busy bank executive. 


Read the ads carefully 
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RADISSON 


MINNEAPOLIS, MINN. 





The largest and most com- 
plete commercial Hotel in 
the great Northwest — 500 
Rooms. Four large restau- 
rants—the best service and 
excellent cuisine. 


RADISSON INN 


Christmas Lake, Excelsior, Minn. 


Open During 
JULY and AUGUST 
























INCORPORATION. 


INCORPORATE ‘IN 
ARIZONA ; soeaet $a yAtitations 


by amount 
and 


; Least cost, which is not affected 
may 3 transacted books 

Stock made full-paid and non- 

ble. Sto¢kholders yt rom Co! 


assessa’ rate 
= tet inomeperess can be completed in one 
wb free. 


lanks and directions 
STODDARD INCORPORATING CO. 
x 8-0 Phoenix. Arizona 


PATENTS 


PATENTS 


Business from non-resident attorneys and and 
Highest 


banks especially solicited. 
ences; best services. Attorneys and = 


ers having clients who wish to 
inventions are invited to write for 
particulars and terms. ) 
WATSON E. COLEMAN, Fatent ~awyér 
624 F Street, N. W., WASHINGTON, D.C. 





PRESS SERVICE 


Press Clippings 


An intensive service in 


THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 
CLIPPINGS ON ANY SUBJECT 


Business — Personal — Poli 


PACIFIC NORTHWEST 


PRESS CLIPPING BUREAU 


Hinckley Bldg., Seattle, W 
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SCHOOLS AND COLLEGES 


“STYLES OF “STEEL STRONG” COIN WRAPPERS. 
TUBULAR AUTOMATIC OLD STYLE 


‘ : } For Machines For All Corns For Hand Wrapping 
* year course in Business Administration for stu- ; ; a | | , 
| dee eee re Nee ae Soe oot | SANITARY RILL STRAPS IN 9 DENOMINATIONS 
for High School graduates—Advanced work 45 
Ie chage quekentet. All work leads to degree. 


Box 25, Northwestern University Bldg., Chicago Sold by Leading Stationers— Write us for Samples 


‘tute FLORIDA 
| Insti NAVY COLLEGE Military and N aval A ca dG emy 


| One of the most distinc- - : 3 

tice schools in America Magnolia Springs, Flesida 

Superb equipment. 80-acre ’ ; 

anPmate and ceontory of ILITARY-NAVAL. Location exceptionally healthful, on 


ioe Union and from foreign bluff overlooking St. John’s River, twerrty-eight miles south 
countries. Ideally located 


¢ hae » | of Jacksonville. Buildings large and modernly equipped ; 
Be ee the Scud tune use aan many rooms have private baths. 250-acres. Large mineral spring 


isfactory for training soldiers. Complete || on grounds. 9-hole golf course, concrete tennis courts. Opera 
preparatory and college courses. Unlimited || house. Enrollment past year from 16 states. Personal attention 
ivate tutoring without extra charge. Jun- 


cae RO. Ceeaalce 4 and instruction for each cadet. Graduates admitted on certificate 
ant ie ‘military training. “Tactical tet || to leading universities and West Point. Boys admitted from 
from the Army and U. S. Naval Academy. seventh to twelfth grades. All charges from $685 to $735. 


Army and Navy Department Catalogue. Address 
Coaching courses for entrance examinations | 
toAnnapolisand West Point; College Courses 


covering the most difficult parts of the first | Col. GEORGE W. HULVEY, Superintendent 





year's work in the Academy to insure suc- 
cess and high rank. These courses have the 
unqualified indorsement of the Adjutant Gen- 
eral; Special Courses for competitive exami- 
nations for appointment to Annapolis and 
West Point and Cadetships in the Coast 
Guard Academy. Over four hundred young 
men sent to the Government Academies dur- 


ine War. "Sines 191 Marion men Bankers! Manufactu ! 
ig te War, Since sor7, Marion men have ankers. uracturers. 

amination they stood. Rates moderate. For . ° e 
catalog and information, address If you want to buy control in a large bank, or in a manufacturing corpora- 
Col. W. L. Murfee, Pres. Box F., Marion, Ala. | tion; if you want to sell a controlling interest, I can be of Real Service. That's 
ss SSS my business, buying and selling controls in corporations. I doa National Busi- 


° s neers ness. Write me, no matter where you are located. 
Pasadena Military Academy 


Healthfully and beautifully located in Sunny : JACOB BACKER 


Southern . Ouiternia. Outdoor sports the entire Est. 1916 

year. Every modern comfort and convenience. 

Truly Military and athletic, but special emphasis FINANCIAL BROKER 

on larship and character training. egins 

with fifth grade and carries work through high EXCHANGE BANK BLDG. ST. PAUL, MINN. 
school courses. Small classes, constant personal 

supervision. Address the Superintendent, R. F. 

D, 2, Box 12, Pasadena, Calif. 78ti 








STATIONERY 


An Opportunity for a High Grade Banker 


co Control of a fine Minnesota bank, located in a county seat town of 
and 2000 ‘balf-Letterhds tt, several thousand, can be purchased by thoroughly qualified man. The 
for lot 


3000 Total bank has over two million deposits and is the leading institution in its 
1500 large and 1000 halt nia section. Priceis very reasonable. Deal involves $100,000 to $125,000. 
2 ne. Ee 419 Palace Bldg. M. C. BRIGGS & CO. 


5000 large Letterheads - 22.75 

Customers from Lithographed on Good Bond 

Maine to California Paper. Write for Samples. 
KAY-DEE LITHOGRAPHING CO. 

168 Tentenia Ave. Milwaukee, Wis. 


Minneapolis, Minn’ 


MISCELLANEOUS 


Waxed Carbon Paper 
“put, dry out or wrinkle: superior wearing and 
Qualities; will not soil the hands or stationery: 
» legible copies. Sold direct at factory prices; all 
it, medium and standard weights. Send $1.50 for 
of 50 sheets, legal sise. State color and weight 
Money back if not pleased. 


Typewriter Ribbons 


of your typewriter: Address, 
25. THE RIBBON WORKS, Galveston, Texas 


66 PH 0 N & 99 WITHOUT BEING . J NEW WINSTON HOTEL 

. OVERHEARD T. and P. Prisament, Props. 
See Stew See ee 116 First St. N.W., Washington, D. C. 
to talk freely without being on j EUROPEAN PLAN 


heard. Hold secret conversation— 3 Rates $1.50 per day and up 
Every advantage of a booth tele- Restaurant prices moderate 
phone-Sent postpaid for only $1.00 

Money ‘ack if not more than pleased. 


Special attention given tourists and 
THE COLYTT LABORATORIES ‘ 


auto r 


ties x 3 
563 W. Washington St., Dept D W. A. BERKELEY. Mer. oe 
Chicago, Hlinois Bk 
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CAN YOU AFFORD TO WAIT 
FOR A CHANGE IN 
BUILDING PRICES? 


(Continued from page 136) 
was when we thought we knew all about 
the cost of everything which enters into 
« building or bank but the erratie bid- 
ding nowadays indicates that there is no 
price to anything, the bids 
oftentimes 100- per cent. 


varving 


There are some rays of hope, how- 
ever. [ think the hydrophobia of money 
spending is exhausting itself. | Non- 
essential industries are shutting down. 
This releases men for useful purposes 
and we have recently been able to let 
some branches of work at prices that 
were really moderate, this by finding 
some chap who really wanted the work. 

It may be worth while to refer for a 
moment to the profiteers. We put 
in this elass such things as we can 
think of where, in our opinion, the 
mnereased prices are not justified by 
mereased costs. For instanee, the price 
of glass is four times that of pre-war 
prices; hardware has had innumerable 
advances, so that it is now about 130 
per eent higher than formerly. 

There is profiteering in lumber and 
more especially in finishing woods. 
Cement has gone from the good old- 
fashioned price of 90 cents net to 
$3.75 net per barrel, sand from $1.50 
to $4.50, and vou ean’t get it at that, 
owing to car shortage. 

L ean reeall an incident some time 
since where a man was hauling sand 
from a river bed a few blocks away 
and he doubled the price. Our super- 
intendent asked him if the river had 
raised its price, and his ready reply 
was, “No, but look at the price of 
shovels.” 

The most unjustified increase of all, 
_ however, is in steel furniture equipment. 
whieh, sinee October last, has advanced 
90 per cent or more—while structural 
steel has advanced only 5 per cent. 

There is perhaps some justification 
in certain articles where the prices have 
merely doubled, but where the manu- 
facturer fixes the prices at a point which 
will yield them an undue profit plus the 
exeess profit and surtax, they should 
be curbed. 


Not leng ago Mr. Weary received a 
letter from Senator William M. Calder 
of New York, chairman of the United 
States Senate Special Committee on 
Reeonstruction and Production which 
said in part: ~ 

It is possible that through your 
practical and every-day familiarity 
with the situation as an architect, you 
¢an supply the committee with infor- 
mation as to the shortage of housing 
and industrial construction in your 


locality, whether such shortage is in- 
ereasing or decreasing, and the effect of 
soeh shortage upon publie welfare and 





industrial 


development. The commit- 
tee would be pleased to learn your 
views as to the factors contributing to 
the shortage and also to be informed 
as to any remedial measures which have 
heen undertaken to relieve the situation, 
together with your opinion as to the 
inerits of such measures. 


To Mr. Calder’s letter Mr. 
sent the following reply: 


Weary 


Replying to your note, the business 
of this company is exclusively the 
designing and construction of bank 
buildings and in the matter of hous- 
ings and industrial plants we have 
only general knowledge. 

We have, however, recently erected 
for ourselves a factory in the Clear- 
ing Industrial District, which cost 
more than double the normal price, 
and are now confronted with the fact 
that there is insufficient housing in 
the district so that we are unable to 
get workmen. 

We note that a committee of five 
senators will journey about and gather 
data on this subject, and note from 
the resolution that the expense is to 
be paid out of the contingent fund and 
that the cost of typewriting shall be 
limited to $1.00 per page. This is per- 
haps prudent, but why this discrimina- 
tion against the stenographer? The 
question in our minds is what is the 
good of it all, and how will it tend 
to relieve the situation? Why not say, 
we want a lot of houses and let it go 
at that, and then spend the time and 
money in providing legislation and 
penalties, if necessary, so that the peo- 
ple in the various communities who 
surely know best what is needed can 
go on with the buildings. 

We need a lot of things in this coun- 
try; we need coal, glass, lumber, steel, 
shoes, sugar, and transportation, and 
we need these things at a price freed 
from profiteering, which will enable 
our people to live and prosper. We 
need a eurb on the extortionate de- 
mands of organized labor and on its 
unfair and unreasonable restrictions. 

However, to our mind, the erying 
need of all is an administration and 
a congress big enough to forget petty 
nolities, forego the junketing trips to 
Europe and to the Orient, and who 
will reconstruct this nation in its 
time of direct need. 

We trust that vou will not feel 
that this critiesm is directed partic- 
ularly to yourself. 


Mr. Weary’s attitude on the building 
question,—that there is no prospect of 
recession in building prices,—is shared 
by other architects as well as a number 
of big banks which have recently made 
a survey of the building situation. The 
banks have found that prices will prob- 
ably go higher, instead of falling. It 
is apparent, therefore, that a policy of 
waiting for lower prices before begin- 
ning to build is likely to be futile. 


A New Morgan Building 
Plans have been filed for the recon- 
struction of the Mills Building, which 
has been taken over by J. P. Morgan 
& Co. under a lease, the latter with re- 
newals extending to 84 years, but the 
remodeling of the structure will be de- 





— 





ferred for several years to come as 
the Morgan firm has renewed leases py 
present tenants in the building upti 
Oct. 1, 1924. It is estimated by the ay. 
chitects filing the plans for the inproye. 
ment of the property that the cost of 
the work to be undertaken will be H, 
000,000. The building will be converted 
into a thirty-three story building with 
the completion of the present plans, tr. 
garding which the N. Y. 
Post” said: 


“Evening 


At the time the lease was nego. 
tiated for a period of twenty-one 
years, with the privilege of three re- 
newals for similar periods, a mem- 
ber of the Morgan firm said that the 
property was acquired partly for the 
purpose of obtaining more room for 
future expansion of business and also 
because of the speculative value of 
a long term lease. It was figured 
at the time that even a twenty-one 
story building would yield a_ good 
rental return. 

The form in which the plans were 
filed caused a stir by creating the im- 
pression that the addition was to be 
made to the marble home of the 
Morgan Company at the southeast cor- 
ner of Wall and Broad Sts., adjoining 
the Mills Building. The architects 
explained, however, that in order to 
satisfy the demands of the zoning law 
the ground area of both the Morgan 
and the Mills Buildings had been fig- 
ured on as a single plot. This, he 
explained, would permit of the eree- 
tion of a taller structure on the Mills 
Building foundation. The Morgan 
Building, he declared, would not be 
touched. 


The Mills Building is at 11-23 Broad 
Street and adjoins the Morgan Build- 
ing at the southeast corner of Wall and 
Broad Sts., New York. 

Drop in Crop Prices 

The level of prices paid producers of 
the United States for the principal crops 
decreased about 11.8 per cent during 
July; in the past 10 years the pree 
level inereased about 2.9 per cent during 
July. On August 1 the index figures of 
price was about 0.2 per cent higher than 
a year ago, 17.5 per cent higher than 2 
years ago, and 73.6 per cent higher than 
the average of the past 10 years on Av- 
gust 1. 

The prices of meat animals—hogs, «al 
tle, sheep, and chickens—to producers of 
the United States increased 0.7 per cet 
from June 15 to July 15; in the past 10 
years prices increased in like period 0.3 
per cent. On July 15 the index figure 
of prices for these meat animals wa 
about 20.6 per cent lower than a yea! 
ago, 9.4 per cent lower than 2 years 480 
and 39.3 per cent higher than the aver 
age of the past 10 years on July 15. 


Gerald R. Lee recently purchased _ 
controlling interest in the First Nation® 
Bank at Menahga, Minn. 
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HOW MUCH ARE SMALL 
BANKS TO BLAME ? 


Controller of the Curreney Williams’ 
latest memorandum in explanation of his 
request for data regarding interest on 
eall loans obtained by the New York na- 
tional banks over the past several months, 
reflects a point which has been raised 
by bankers on this matter, namely, how 
far the interior banks have shared in the 
“guilt” of the New York institutions in 
obtaining “excessive and burdensome in- 
terest rates.” New York bankers say 
that it would be highly interesting if the 
interior banks be ealled upon to furnish 
the same information in regard to their 
Wall Street loans. 

Interior banking tunds play an im- 
portant part in the local collateral loan 
market. These funds constitute, for the 
most part, the fluctuating element in the 
supply of call and time funds. The 
amount of funds from the New York 
banks is more or less constant. That is 
to say, these institutions keep a certain 
amount of money for Wall Street re- 
quirements, which changes very little 
from day to day. But the interior sup- 
plies vary according to conditions and 
inducements offered. 

At no time has the call money market 
offered such a steady opportunity for 
remunerative employment of interior 
funds than during the past several 
months, and, according to bankers, the 
opportunity has been quite extensively 
taken advantage of. It does not follow, 
of course, that the New York banks have 
not participated in the high money rates 
that have prevailed. But it is asserted 
that their share of what Mr. Williams 
characterizes as large profits, is not a 
bit more than that of the country banks. 

In accordance with the policy which 
has been pursued very generally by the 
New York banks to bring about a de- 
flation of credits this year, they have had, 
perforce, to curtail their supply of loans 
on Wall Street, to a relatively small 
amount, individually. This has cut down 
the general supply and is the reason for 
the high interest rates bid for loans on 
the Street. It is not to be supposed 
that this conservative attitude was so 
generally observed by the interior banks. 
It was a temptation to them to send on 
money to Wall Street when they saw 
they could get 10 per cent, 12 per cent, 
15 per cent and even higher for money. 
It is believed that much of these exces- 
sive rates have gone to the interior banks 
during the past month.—Wall Street 
Journal. 


Hibernia New Branch 

The Hibernia Bank and Trust Com- 
pany of New Orleans, has decided to es- 
tablish another branch bank in the neigh- 
borhood of Canal Street and Carrollton 
Avenue, the exact location of which will 
be announced as soon as necessary legal 
details are completed. 


BANKERS MONTHLY for SEPTEMBER, 1920 


THE HOLLEY - - - 
* THE VAN RENSSELAER - 


THE JUDSON - - = 
THE ALBERT - - - 
THE WELLINGTON - = - 


KEW GARDENS INN~ - 
CROCKER HOUSE - - 


THE KNOTT 


Where Home Comforts for Gentle Folk 


Good Wholesome Table at Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
Under KNOTT Management 


HOTEL LE MARQUIS -_ - 
THE BERKELEY - -_ - 
THE EARLE - 

THE IRVING - - - - 


Write for Reservations 


and 








1 Person $5.00, 2 Persons $8.00 Per Day 





Special Rates to Permanent Guests 


IN NEW YORK CITY 


- - Washington Sq. West 
~ - 12 East 31st Street 
- 1ith Street and Sth Avenue 


- 9th Street and 5th Avenue 


nm Sq. South 


- - Washingto 
llth Street and University Place 


- 55th Street and 7th Avenue 


OUTSIDE NEW YORK CITY 


Kew Gardens, Long Island 
New London, Conn. 





This section, which according to a re- 
cent survey, is one of the most substan- 
tially settled portions of the city, has 
never enjoyed local banking facilities, 
and the Hibernia Bank was influenced in 
its decision to place a branch bank there, 
by reason of the excellent residential 
character of the neighborhood and the 
present and potential industrial develop- 
ment up and down Carrollton Avenue. 
As soon as possible, the bank will begin 
the construction of a suitable building. 

This new branch will give the Hibernia 
Bank a total of eight banking offices lo- 
cated conveniently in various parts of 
New Orleans, each designed to serve the 
financial and banking needs of its re- 
spective community. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BANK STAGES EXHIBIT 
AT FAIR 


For the past nine years the Orange- 
burg County Fair has been held every 
fall, and has become of statewide im- 
portance. It is the only annual fair 
in the section of South Carolina south 
of Columbia. Last year the Edisto Na- 
tional Bank of Orangeburg operated a 
branch bank in the main building of 
the County Fair, and transacted a reg- 
ular banking business. This fall the 
Edisto National plans, in addition, to 
exhibit an interesting display’ of bank- 
ing equipment which will be supplied 
and demonstrated by various houses 


manufacturing bank appliances. 
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Banks Using 
Watt & Seekamp Service 


SERIES NO. 3 


Fort Dearborn National Bank 
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PUOOUUTEEEEOAE EUR ET ED E 


PUAPUADUUVAASEEL TATE EEUU PTT 


Clearing House and Transit Department of the Fort Dearborn National Bank 


HE Fort Dearborn National Bank in its transit 

and clearing house departments uses Watt & 
‘Seekamp’s bank forms and other transit and clearing 
house supplies exclusively. 


We carry in stock the following bank forms for all 
departments of any bank 


2 
= 


seeeeeee 


Minute Record Cashier’s Check Register 
Stockholder’s Ledger Certificate of Deposit Register, Time 
Teller’s Scratcher Certified Deposit Register, Demand 
Savings Ledger Leaves Certified Check Register 

Individual Ledger Leaves Incoming Collections 

Depositors’ Statements Outgoing Collections 

Discount Register General Journal 

Liability Ledger General Ledger 

Maturity Tickler Daily Financial Statement 

Real Estate Loan Register Collection Letters 

Collateral Register Remittance Letters 

Stock and Bond Ledger Safe Keeping Records 

Draft Register 


WATT & SEEKAMP 


Fort Dearborn Bank Building CHICAGO, ILLINOIS 


a 


NbARERANOCOAO NUD LEaED EASE EE 


HNEATUNVEOOOAUROVAUSUADULUNGAAOEOEGEDUOOEAEOELODUAUESADOLOEUEDUEESUSUO READIED EE EDECUEU CETTE EEE 


Save aN COU UEAUEGU EV EUEEA TREASURE ENTE 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








